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DEPARTMENTAL PERFORMANCE MONITORING INDICATORS 2021
	DEPARTMENT
	

	UNIT:
	

	DATE:
	

	Reporting period
	

	Report compiled by
	

	Date submitted
	


Results
INSTRUCTIONS: Complete the following table with the latest results for your key indicators. Choose a status for each indicator (achieved, in progress, off track, challenges or not started).
OBJECTIVE 1: 
	INDICATORS
	OUTPUT
PLANNED
	OUTPUT
ACHIEVED
	MEAN OF VERIFICATION
	COMMENT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



OBJECTIVE 2: 
	INDICATORS
	OUTPUT
PLANNED
	OUTPUT
ACHIEVED
	MEAN OF VERIFICATION
	COMMENT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



OBJECTIVE 3: 
	INDICATORS
	OUTPUT
PLANNED
	OUTPUT
ACHIEVED
	MEAN OF VERIFICATION
	COMMENT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Partnership Collaboration.	
INSTRUCTIONS: Complete the following table describing your collaboration with each of the partners  involved in the Implementation. 
The following table summarises our relationship with key partners during the reporting period:
	Partner 
	Relationship update/Support

	
	

	
	

	
	

	
	


Departmental Collaboration.
INSTRUCTIONS: Complete the following table describing your collaboration with each of the Departments involved in the implementation. 

	Department
	Update/Support

	
	

	
	

	
	



Challenges & Lessons Learnt	
INSTRUCTIONS: Complete the table below with challenges that were encountered during the reporting period and the lesson learned. Include any solution that you plan to implement in the next reporting period. 
The following table summarises the challenges we have faced during the reporting period and the lessons learned / solutions for each challenge.
	Challenge
	Lessons learned / solutions

	
	

	
	

	
	

	
	

	
	

	
	

	
	



 
Intended Activities for next Quarter.
	· 



Feedback  Mechanism.
Only for M&E.· 
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