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AGREEMENT dated 2j.Decemb er 2022 between the Republic of the
Sierra lcone (hcrcinafter called "The Borrower") ancl the Arab Bank for
Fconomic Developrnent in Africa (hereinafter called "BADEA")

WI{EREAS:

(A) The Borrower has requested BADEA to assist in financing the

Project described in Anncx "lI" to this Agreemen!

@) The Borrower has uested the Islamic Development Bank
(heleinalter called the Islamic Bank) to assist in financing the said

Project and the Islamic Bank has agreed to provide a Loan in an

amount equivalent to about h^/erty-two million three hundred
thousand dollars ($ 22"300,000) for this purpose;

(C) The Borrower has agreed to contribute an amormt equivalent to
about one million eight hr:ndred and ttri*y thousand dollars

($1,830,000) for this purpose;

(D) The purpose of BADEA is to fuflher the economic development of
African Cor:ntries within the framework of solidarity and mutual
interest and thus to strengthen the ties between African States and
the Arab Nation;

(E) BADEA is convinced oI tre irnportance and use.fulness of the said

Project in developing thc economy of the Borrower; and

(F) BADEA has agreed, il view of the foregoing, to grant llrt:
u1 1S

Agreement.

NOW, therefore, the parties hereto agree as follows:

I
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ARTiELE T

Section 1.01 The parties to this Agreement accept all the
provisions of the attached General Conditions Applicable t-o Loan and
Guarantee Agreements of BADEA, dated October 28,1979, as amended up to
the date of this Agreement (hereinafter called the "General Conditions") widr
the same force and effect as if they were fully set forth hereir.

Section 1.02 \fherever used in this Agreement, unless the

context'otherwise requires, the several terms defined in the General Conditions
and in the Preamble to this Agreement have the respective meanings set forth
and the following additional terms have the following meanings:

(A) "The Agreement " means the Agreement referred to in Preamble

(B) of this Agreement;

(B) "The Ministqr" means the Borrower's Ministry of Agriculture and

Forestry, which will supervise the implementation of the Projec!

(C) 'PMU' means the Project Management Unit, whicl-r will be

responsible for the prolect implementation;

(D) "PIU"s rneans the Project lmplementation Units established

pursuant to the provision of Section (3.02) of this Agreement and

rvill be directly responsible of the project implementation.

i-. ir

-r.i.it
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ABTIELEI
TI{L LOAN

Section 2.01 BADEA agrees to lend to the Borrower the sum of
ten million US Dollars ($ 10, 000,000) on terms and conditions set forth or
referred to, in this Agreement.

Section 2.02 The amount of the Loan may be withdrawn from the

Loan Account in accordance with the provisions of Annex "A" to this
Agreemen! or as such Annex may be amended from time to time by
Agreement between the Borrower and BADEA, for expenditures made (or if
BADEA shall so agree, to be made) in respect of the reasonable cost of goods

and services required for the Project and to be financed out of the proceeds of
the Loan.

Section 2.03 Except as BADEA shall otherwise agree, goods and

services required to carry out the Project and financed out of the proceeds of
the l-oan shall be procured in accordance with the procedure specified in Annex
"8" to this Agreernent.

Section 2.04 The closing date shall be 30c June 2027 or any other

Section 2.05 The Borror,r,er shall pay interest at the rate of one per

cent and half (1.5%) per annum on the principal amount of the Loan withdrawn
and outstanding from time to time.

Section 2.06 Interest and other eventual charges shall be payable

semi annually. The dates of payments will bc fixed on the basis of the first day

of the month following the first withdrawal from the Loan Account.

Section 2.07 The Borrower shall repay the principal of the Loan

in Jorty (40) semiannual installments, as sPecified in -{nnex !!IrL -to -tl{s ---
Agreen'rent, after a grace period of five (5) ycars to be calculated from Lhe filst
day of the month following the first withdrawal from the Loan Account.

later date approved by BADEA and promptly notified to the Borrower.
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AR:UEIE IU
EXECUTION OFTHE PR

Section 3.01 The Borrower shall cause the Project to be carried
out by the Minishy (PMI, with due diligence and efficiency and in conlormity
with appropriate financial, administrative and technical practices, and shall

provide, promptly as needed, the funds, facilities, services and other resources

required for this purpose.

Section 3.02 The Borrower shall cause the Ministry to establisl"r

t'wo (PIU)s within the PMU, which will be located at "Torma Boom" in soutlem
r-egion and Kambia in the north-western region and each of them consists of a
project coordinator, irrigation engineer , accountant, procurement employee,

youth and gender exper! expert in agdcultuai affairs, monitoring and

erraluation expert, social support officer, business development expert, in
addition to secretary, tlvo drivers, two cleaning officers and two guards.

Section 3.03 The Borrou'er shall submit to BADEA for approval
the draft programme of implementation of the Project and any material

modifications subsequently made therein, in such detail as BADEA shall
reasonably request.

Section 3.04 ln order to assist the Borrower in the day-to-day

Section 3.05 (u) In addition to the Loan proceeds, and
dre proceeds of the Agreement , the Borrower shall make available, promptly
as needed, all other fr-rads which shall be required for carrying out the Project

the estimated cost of the Project at the time of signing this Agreement), all such

funds arc to be made available on terms and conditions satisfactory to BADEA.

(b) The Borrower shall make adequate

annual budgetary allocations to meet its share of the Project's cost as stated in
Prea-rnble (C) lo this Agreeuretr[ ar.rd sl'rall suluri! !o BADj4] evitlenl'e !o tha!

eflect.

I

ll

supewision of execution of the Projec! the Borrower shall employ consultants,

whose terms of reference and conditions of employment shall be acceptable to
BADEA.



Section 3.06 The Borrower shall (1) maintain, or cause the

Ministry, to maintain records adequate to identify the goods financed out of the

proceeds of the Loary to disclose the use thereof in the execution of the Projec!
to record the progress of the execution of the Project and the cost thereof and
to reflect in accordance with consistently maintained sound accounting

practices, the operations, resources and expenditures, in respect of the Projecf
of the departrnents or agencies of the Borrower responsibie for carrying out the

Project or any part thereof; (2) afford all reasonable opporhrnity for accredited

representatives of BADEA to make visits for purposes related to the Loan, and
to inspect the Project, the goods and any relevant records and documents; and
(3) fumish to BADEA all such information as BADEA shall reasonably request

concerning the expenditures out of the proceeds of the Loan, the Project , and

the goods financed out of such proceeds.

Section 3.07 The Borrower shall irsure, or cause to be insured

with reputable insurers, or shall make adequate provisions for the insurance of,

ali imported goods financed out of the proceeds of the Loan against hazards

incidental to the acquisition, transportation and delivery thereof to the place of
use or installation. 'lhis insurance shall be (or such amounts, as shall be

consistent with sound commercial practices. For such insurance, any

indemnity shall be payable in a currency freely usable by the Borrower to
replace or repair such goods.

Section 3.08 (a) The Borrower shall furnish, or cause

Ministry furnish BADEA with quarterly reports, not later than (45) days after

the end of every quarter of each calendar year, of such scope and in such detail

as BADEA shall request on the progress of the execution of the Project,

including the technical ,financial position and delays in the implementation of
Project if any, and mitigation measures for the delays.

OJ Wifl1in si- (6) months I6ll6wing tFeda

of completion of the Project, the Borrou,er shall prepare and fumish, or cause

the Ministry to prepare and fumish BADEA with a repor! of sucl'r scope and in
such detail as BADEA shall request, on the execution and initial operation of
the Project, its cost and the benefits derived and to be derived from i! and on

the aecqmplighqreqt olthe purposesg{ the],oqr. _

EAEEA

v



6

ABTIELE I]I
RC VEN

Section 4.01 The Borrower shall, or cause the Ministry to, in
respect of the Project, (i) keep separate accounts for the Project, (ii) have these

separate accounts for each fiscal year audited in accordance with sound
auditing principles consistently applied, by independent auditors acceptable to
BADEA, (iii) furnish to BADEA, as soon as available but in any case not Iater
than six months after the end of each such year, (A) certified copies of the said

financial statemcnts as so audited and (B) the report of such audit by said
auditors, of such scope and in such detail as BADEA shall have reasonably

requested, and (iv) fumish to BADEA such other information conceming the
Projects' accounts and the Borrower financial statements and the audit thereof
as BADEA shall from time to time reasonably request.

Section 4.02 The Borrower undertakes to make available in its
budget the financial funds necessary for the maintenance of the civil works of
the Project after the completion of its execution.

Section 4.03 'fhe Borrower undertakes to cause tl-re Ministy to
continue its efforts to train its staff with emphasis on the construction and
maintenance of the civil works of the Project.

Section 4.04 The Borrower undertakes to cause the Ministry to
take all necessary mitigation measures for maintaining a sourd environment in
the Project's are;r during the implementation, operation and maintcnancc of the
Projecq and to provide proof of its compliance with applicable environmental
laws and procedures; and, provision of environmental licenses required for the
implementation of dre Project and annual environmental monitor reports on
the Project.

Section 4.05 The Borrou'er urdertakes, during the execution
stages of the project, to respect the common principles and practices in the field
of transparency and good govemance and confirms the application of laws

related to combating money laundering and terrorist financing.
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SUSPENSION AN.P:ACCELERAIO_N AT MA'zuRIIY

Section 5.01 For the purposes of Section (8.02) of the General
Conditions the following additional events are specified pursuant to paragraph
(i) (g) thereof:

(a) A material change shall have been made in the nature of the

Ministry or its management or the law establishing it, which is
likely to have a substantial adverse effect on its ability to carry out
the Proiect or operate the facilities included therein;

(b) The Borrower, or another authority having jurisdiction, shall have

taken any action for the dissolution of the Ministry or for the

suspension of its operations;

G) (i) Subject to sub-paragraph (ii) of this paragraph:

(A) the nght of the Borrower or the Ministry to withdraw
the proceeds of any loan or grant made to the Borrower
or the Ministry for financing the Project shall have been

suspended, cancelled or terminated in whoie or in par!
pursuant to the terms of the agreement providing
thereof, or

(B) any such loan shall have become due and payable prior
to the agreed maturity thereof;

(i') Sub-paragraph (i) of this paragraph shall not apply if the

Borrower establishes to the satisfaction of BADEA that (A)

such suspension, cancellation, termination or prematuring is
lrot caused by the failure of the Borrower or the Ministry to

perform any of its obligaLions under such agreement, and (B)

adequate funds for the Project are available to the Borrower

or the Ministry the obligations of the Borrower or the

Mi-uish1, uldsr that Agreement

!
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Section 5.02 For the purposes of Section (9.01) of the General
( irnditions, the following two additional evenB are specified pursuant to

l)irragraPh (g) thereof:

(u) the events specified in paragraphs (a) and (b) of Section (5.01) of
this Agreement shall occur and shall continue for a period of 60

days after notice hereof shall have been given by BADEA to the
' Borrower;

(b) subject to sub-paragraph (ii) of paragraph (c) of Section (5.01) of
this Agreement, the event specified in Paragraph (c-i-B) of the

said section shall occur.

H
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AKIIELE ]II
EFFE E DATE -

Section 6.01 This [.oan Agreement shal] come into force and

effect on the date upon which BADEA dispatches by fax or e-mail to the

Borrower notice of its acceptance of the evidence required by Section (12.01)

oI the General Conditions.

Section 6.02 No withdrawal from the Loan Account shall take

Section 6.03 The date 31't March 2023 is hereby specified for the

purposes of Section (12.04) of the General Conditions.
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place unless :-

a) The "PIU"s have been duly established, in accordance with Section (3.02)

of this Agreemen! and an evidence to that effect has been provided to
BADEA.

b) The Borrower has provided BADEA with a copy of the signed agreement

between the l-andowners and the Government permitting the

Govemment to use the land for project development.
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4BTIeLE_\ru
REPRESENTATIVES OF

Section 7.01 The Ministry of Finance is designated as

tr(epresentative of the Borrower for the PurPoses of Section (11.03) of the

General Conditions.

Section 7.02 The following addresses are specified for the

purposes of Section (11.01) of the General Conditions:

For the Borrower':
Thc Ministry of Finance

Treasury Building, George Street

Freetown-Repub lic of Sierra Leone

Tel: (233) 222277 / 22s826

Fax: (23 3) 22847 2 / 225826

E-Maii: iirafl a(alyalrtlo.co.uk

For BADEA:
The Arab Bank for Economic Development in Africa (BADEA)
P. O. Box 264'0

Post Code Khartoum 11111,

Republic of Sudan
Fax: (249-183) 770498 -170600
Tel.: (249-183) 773109 -173646

E-mail: badea@badea.org

c

,t !.i
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WTNESS whereof, the parties heret

;Jffilffi?$.ni:y,1*."..*"r. i";.'.:[.", acting through rheir

w,nen. ramesinKharto;;ff:i this Agreement to be
e day and year first above

THIS AGREEMEN
conrorms *,*il;;;:;:: *'*" rn Arabic and rext. rhe o*0,. i,,ll,i::r,ff1;ITlngrish rcxt

The Republic of Sierra Leone

By:

Dennis K. Vandi
Minister of Finance

The Arab Bank for Eco nomic
t)

By

tn Africa
-o
4

i
DR. sidiOutd TAH
Director General
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AI{NEXtll
AMORTIZATION SCHE

THE REPUBLIC OF SIE

32.
JJ.
u.
35.
36.
3/.-

215,000.00
277,000.00
219,000.00
220,000.00
222,000.00
223,000.00
225,000.00
227,000.00
229,000.00
230,000.00
232,000.00
234,000.00
235,000.00
237,000.00
239,000.00
241,000.00
243,000.00
244,000.00
246,000.00
248,000.00
2s0,000.00
2s2000.00
254,000.00
256,000.00
258,000.00
260,000.00
261,000.00
263,000.00
265,000.00
267,000n0
269,000.00
271,000.00
273,000.00
275,000.00
278,000.00

INSl'ALLMI]NT S

1.

2.
J-

4.
5.

6.

7.

8.

9.

10.
11.
'12.

13.

1.4.

15.
76.
17.
18.
79.
20.
21,.

22.
23.
24.
25.
26.
27.
28.
29.

-30..

PA}']\4ENT OF PRIN CIPAL
EDINU

31

280000J0
282000.00
284,000.00
286,000.00
290,000.00

i1 i\rlC
38.
39.
40.

5.

EtfiEEt
l/

t
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ANNEX "II"
D CRIPTION O o ECT

The General objective of the proiect: The project aims to contribute to the
achievement of Goal No. I of the Sustainable Development Goals related to
the eradication of poverty and Goal No. 2 related to ending hunger, this is to
improve the social and economic conditions of the population. lt also
contributes to the achievement of Goal No. B related to decent work and
inclusive economic growth for all.

Specific Project Obiectives: The project specifically aims to increase
agricultural productivity in the project area from 1 ton/ha to 3 ton/ha,
irnprove incomes for farmers, develop rural areas, improve efficiency of
irrigation systems and access agricultural inputs and technology. The project
also aims to increase income in the project ar eaby 25%, establish 9 small and
medium enterprises, and create about 2000 new jobs.

The project will improve rice production and productivity in the project area
by investing in irrigation infrastruchrre and other production and
productivity related activities. It will also help improve market access by
investing in rural roads and some market-related infrastructure. In the
upstream links of the value chain, the project contributes to support
institutions for seed research, seed production and certification. 'l he project
also contributes to providing access to financing along the chain, especially
at the farm level.

'l'he project includes the following components:

L. Improving production and productivity: This component will cover
the cost of activities related to improving the factors that directly affect
the increase in rice production, including:

a. Construction, supply and installation of small irrigation systems

b. Preparing the lands before the planting season: Through this
activity, agricujhrral machinery will be used to prepare the
lands for the agricultural season, in order to educate farmers
about farming mechanisms that will save time and effort and
increase productivity.

c. Supplying high qualityagricultural inputs including irnproved
seed varietier high qual ity fertilizers and agrochemicalslc

a
c

d. Facilitating farmers' access to microfinance for thc purposc of
purchasing agricultural inputs.

ETIFEA
{

6 }.
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e. Support extension services including farmer training, field
demonstrations and plant health activities.

2. Strengthening market connectivity: The component focuses on
strengthening the linkages of farmers and offtakers to markets and
includes:

a. Rehabilitating two local markets and supplying two boats to
cross the river.

b. Rehabilitation of storage and processing facilities including: 3

storage buildings and their drying floors, one of the existing
peeling facilities, and the supply of one boiling machine and 9

dehusking equipment.
c. Construction/rehabilitation of 35 km of rural roads.
d. Facilitating access to finance for 70 small and medium

enterprises (women and youth)
3. Project management and coordination support, including:

a. Consulting services for preparing detailed designs for civil
engineering works and tender documents, supervising their
implementation, studying the market, studying soil fertility,
and preparing proiect completion report.

b. Supporting the project implementation units, including:
salaries, vehicles, construction of offices in Freetown, Torma
Boom and Kambia, and supplyirg fumiture and equipment.

c. Operational costs of project implementation units and proiect
audit costs.

d. Workshops and regional activities including the start-up
workshop, annual monitoring and evaluation workshops, mid-
teln evaluation wor-kshop and technical support for thc
national and regional steering committees and covering their
exPenses.

e. Establishment of a Micro{furance Support and Consulting Unit:
It will be established under the roof of "Apcx Bank" to monitor
the technical dgv,glgp-mqnJ of ?3!qe1 fgqlqi1! ir,rClfg!_olqgr
cleveloping and impr-oving their linancial produets that a1'e

compatible rvith the provisions of Islamic Sharia.
4. Institutional and Policy Support This component will providc

technical support to farmers and institutions working in the field and
will also contribute to the agricultural census to help establish an
accurate and sould apgicultural database to facilitate sound plalning,
s tudies ari d lnf ormetl d ecisi-on-mhkirg. It inffi lbs : ]

Support institutions involved in secd rcsearch, multiplication
and certification, which include the Sierra Leone Agricultural
Research Institute (SLARI), the Seed Multiplication Projecr

$AUhA
,

*
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It is expected that the preparation of detailed studies, the tendering of works
and the selection of the contractor will take about 10 months to end by be
selected by October 2023. It is expected that the actual implementation of the
works financed by BADEA will take about 27 months to be completed in
January 2026.

i)[ L,
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(SMP) and the Sierra Leone Seed Certification Agency (SLeSCA)
under the Ministry of Agriculture and Forestry.

b. Capacity development, including the formation and
strengthening of farmers' groups, training of women's and
youth groups, and agricultural study tours.

i. Introducing advanced digital solutions to provide real-
time information to farmers about weather, agricultural
extension and the market

ii. lnformation technology-based monitoring and
evaluation systems, including a geo-database system.

iirt+r+.+NL!Cji
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ANNEX"A"
GOODS AND SERVICES TO BE FINANCED AND
ALLOCANON OF PROCEEDS OF BADEA LOAN

1- The following table shows the goods and services to be financed out of
the proceeds of the loan and the loan amount allocated to each category:

Category

Amount
Allocated

(expressed

in uS $)

o/o of
Expenditures
of Total Cost

to be Financed

L. Improving production and productivily 6.870.000

1-1 ConsEuction,
installation
systems

of
SU

sm
DDIv ,nd
all lrrlgatron 5.910.000 o/o37 .0

1-2 Preparing the
plantrnq season

landi bEfore the 240.000 %100

1-3 Support extension servrces 720.000 %100

2. Skengthening market connectivity 1.7s0.000

2-1 Constrffi
of rural roads

1.7s0.000 %100

3. Project uranagemenl and coordination
support

520.000

3-1 Suoportine thc PlUs (construchon
and'equipf,ing of .offices' in Freetown
and I orma tsoom)

470.000 %100

3-2 Workshops and reeional acfivities
(proiect ldunchin g w"orkshop)

s0.000 %100

4. Unallocated

Total 10.000.000

)_ Unless otherwise agreed by BADEA, the financed percentage of the

3b_ove.. 
mentione-d clteg-o_ries shail not exceg{ th€ percentage show-n

opposite each of those calegories.

3- BADEA may, by notice to the Borrower (i) reallocate any amount from
catcgory [4] (Unallocatcd) to any other of the categories [1] to [3] to the
extent that such amount is required to meet expenditures under such
other cate2Sory; and (ii) reallocate any amount from any of the categories
Jlltol3l+o

ger required to meet expenditurcs undcr such catcgory brrt is
to meet expenditures under that other category.

] 1601000


