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THIS AGREEMENT is made on the ...... ... CICHY ©F .iovnsssromsinsvinninnsnanisd ,inthe
Year of Our Lord Two Thousand and Seventeen (2017)

Between

The Government of the Republic of Sierra Leone (GoSL) represented
by each of the Ministries of Finance and Economic Development, Trade
and Industry, and Agriculture, Forestry and Food Security (hereafter called
HGOSL!I’. L}

Kissy Industry and Trading: Company (KITC) Sierra Leone (SL) Limited
established under the Companies Act of 2009, and registered under the
laws of Sierra Leone with company Certificate of Incorporation Number
SL090616KISSY003372, and with its registered office at Kissy Industry and
Trading Company Limited, Old Qil Refinery, Queen Elizabeth Road, Kissy
Dockyard, Freetown, Sierra Leone (hereafter called “the Company”).

Recitals
2. The Company proposes to:

(i) set up and establish a factory in Sierra Leone with the
capacity to produce up to 120 Metric Tons of vegetable oil per day
from local Crude Palm Qil;

(ii) establish Palm Kernel Nut Cracking and Pressing lines which
are capable of producing 65 Metric Tons of kernel oil per day and
produce a wide range of products that include but not limited to
Refined Palm Oil (Palm Olein), Margarine and Confectionary
Spreads, Refined Palm Kernel Qil, Soaps and Detergents; and
Animal Feedstocks.

(i) make a total investment of up to 20 million United States
Dollars within a period of 12 months from the effective date towards
setting up the Factory.

3. As GOSL seeks to promote private sector investment into the
country, especially in the manufacturing sector, it is envisaged that this
investment will bring addition to the country's manufacturing sector in
industrial value chain.







4, The GOSL also seeks to promote the establishment of sustainable
economic centers in the Kissy Community Area.

8. The GOSL seeks to promote the expansion of local manufacturing
produchon from local "agricultural products and therefore prominently
encourogeq ‘the Compupy to purchase raw materials from local farmers
to |mprove the livelihood bf the rural population for local and export
morkeis s

/_';

6. The GOSL ‘Vv.elcomes labor-intensive industries that provide
employment and stable income to the youths and thus encourages the
Company to support the training and development of small farmers,

employed youths both in manufacturing and agricultural sectors.

Considering:

7. The GOSL recognizes that the Company meets its investment and
private sector development policy objectives;

8. The GOSL recognizes the expected benefits the Company will bring
in terms of investment, job creation, training, employment income,
Corporate Social Responsibility, among others;

Y. The GOSL recognizes the contribution the Company will make to
create value addition from the country's local agricultural products and
possibly other economic sectors in Sierra Leone;

10. The GOSL recognizes the timeliness to grant investment incentives
and protection from unfair competition to Kissy Indusiry Trading
Company.

11. The GOSL shall cause to take all reasonable measures to increase
import duty rates on all liquid olien and associated products imported
and dumped in Sierra Leone. Such measures shall be applied in
accordance with the ECOWAS Common External Tariff (CET) Protocol.






12.  The Government and the Company agree that the undertaking
made by the company in exchange for tariff protection, tax, fiscal and
other terms of this Agreement represent a fair and balances allocation of
risks and benefits between Government and the Company over the
agreed period.

Now, therefore, Government and the Company hereby agree as follows:

ARTICLE 1

INTERPRETATION

The following capitalized terms wherever used in this Agreement shall have the
respective meanings set forth below:

“Agreement”- This Investment Concession Agreement and any further
amendments made pursuant to its terms as well as all of its appendices;

“Agricultural Products”- Oil Palm Products and agricultural crops and their
derivatives produced as a result of the Company's operations and processing
activities;

“Avuthorisations” — Each, any or all licenses, permits, visas, consents, approvals,
waivers, notifications, applications, orders, grants, confirmations, clearances and
all extensions required to permit the transactions contemplated by this
Agreement, including the instructions required by Law from Government, any
relevant third parties and officials of Government;

“Business Day” — Any day other than a Saturday, Sunday or a holiday declared
by the Government as an official public holiday;

“Commercial Production” — In any period, following the Effective Date, where
the production of processed and finished products as envisaged in the Business
Plan, reaches 40% or more of the installed production capacity of the factory;

“Commercial Production Date” — The date upon which the company reaches a
target of 40% of the installed factory production capacity;






“Contractors — Any person or organization that contracts directly or indirectly
with the company for the supply of goods or services directly related to the
company'’s operations;

“Crude Palm Qil" — Oil produced from crushing and pressing the mesocarp of
the Qil Palm fruit;

“Crude Palm Kernel Qil — Oil expelled from the crushed kernels of the oil palm
fruit;

“Effective Date” - The date on which this Agreement ratified by the Sierra Leone
House of Parliament;

“Employee” — An employee, whether long-term or short-term of the company in
Sierra Leone;

“Business Case” — the Business case and Fiscal Concessionary Proposal, herein
included as Appendix A to this Agreement, which provides detaqils of the
business plan, factory construction, machinery installation, production targets
and fiscal concessionary proposals of the company;

“Force Majeure”- are unforeseeable events, circumstances or causes beyond
the reasonable control of either party to this Agreement with sustained
disruption of the operations and performance of the Company;

“Qil Palm Products and Derivatives” — products manufactured from Crude Palm
Qil or Crude Palm Kernel Qill, including refined bleached and deodorized oils,
palm olein, palm stearin, processed food products, animal feed, cosmetics,
toiletries and biodiesel;

“Production” — any or all of the following, when carried out by or on behalf of the
Company: the purchase, transport, storage, processing, distributing, marketing
and selling of oil palm products and derivatives; and all other operations of the
Company incidental to, arising from or directly related to the design, installation,
operation and maintenance of factory infrastructure;






“Stabilisation Period” — the period granted under this Agreement, granted to the
Company for the exemption of or reduction in Duties and Taxes to enable it
stabilize and speed up its operations;

“Subcontractor” - any person or organization contracted directly or indirectly by
a contractor of the Company to cause to provide some portion of the supply of
goods or services directly related to the company's operations;

“Taxes and Duties” — Any and all direct and indirect taxes, duties, levies, rates,
charges and other Government-imposed payments of whatever nature and
however called and levied, whether similar or dissimilar to the above-
mentioned;

“Term” - has it meaning as in Article 3.1.

ARTICLE 2

PARTIES
7 M Parties

The parties to this Agreement are the Government of Sierra Leone (GOSL) and
Kissy Industry Trading Company (KITC) Sierra Leone (SL) Limited.

ARTICLE 3

TERM OF AGREEMENT
3.1 Term

The term of this Agreement shall be 10 (ten) years from the Effective Date, unless
otherwise extended pursuant to Section 3.2, or terminated sooner in
accordance with other provisions of this Agreement.

3.2 Extension of Term

(a) The Company may at least six (6) months prior to the expiration of this
Agreement apply to the Minister responsible for Finance of the
Government of Sierra Leone, for a renewal of this agreement for a further



Y



period of five (5) years effective from the date of the expiration of this
Agreement. Upon such application, provided that the Company has met
all its obligations under this Agreement and is in compliance with the laws
of Sierra Leone, the Company shall be entitled to such renewal upon such
fair and equitable terms and conditions as may be agreed upon between
the Parties to this Agreement.

(b) Upon the receipt of such notice to renew this agreement as mentioned in
Arficle 3.1, the Parties undertake and agree to promptly and expeditiously
(in any event not later than twenty-one calendar days from the receipt of
the notice of renewal by the Minister responsible for Finance) to engage
in negotiations in good faith within the objective of agreeing on the terms
and conditions upon which this Agreement will be renewed.

(c) In the event the Term is not extended pursuant to the provisions herein,
the Company shall be entitled to continue its lawful activities pursuant to
the laws of Sierra Leone.

ARTICLE 4
GRANTING OF CONCESSIONS AND RIGHTS

4.1  Production Rights

The Government hereby grants the Company the right, in accordance with all
applicable Laws of Sierra Leone, but subject to the provisions of this Agreement,
to engage in:

(i) the purchase and processing of Crude Palm Oil and Palm Kernels;

(ii) the production of a wide range of Oil Palm Products and Derivatives;

(i)  the development of agent networks for the purchase of oil palm produce
from farmers; and

(iv)  the marketing, distribution and sale of oil palm products and derivatives in
the domestic economy and, where necessary, to export to other
countries.






4.2 Protection from Foreign Competition

To support the ‘Made in Sierra Leone’ Government shall provide the conducive
environment necessary to protect the Company from unfair competition
through some measures that include the following:

4.3. Tariff Protection

The Government undertakes to and agrees with the Company that it shall:

(i) implement a tariff regime conducive to provide a comparative
advantage and protection to the Company from foreign products
dumped locally, and all other items included in Appendix B of this
Agreement, which lists the full range of oil palm products and derivatives
manufactured by the Company;

(ii) include in the Finance Act 2018 or any Finance Act preceding the
effective date of this Agreement, the applicable tariff regime that shall be
applied to the importation of products already produced locally in order
to protect the Company from unfair competition with foreign dumped
products.

4.4 Taxation, Goods and Services Tax, Import Duties, and Withholding Taxes
on Payments

Income Taxes

From the Effective Date, the income of the Company shall by taxed pursuant to
and in accordance with the provisions of the Income Tax Act 2000 as amended,
and all Finance Acts, the Investment Promotion Act 2014 and any other relevant
legislation applicable to the income of private investments in the manufacturing
sector. The Company shall be entitled to claim deduction against chargeable
income in an amount equivalent to 100% (one hundred percent) of the
following expenditure:






(a)actual expenses incurred in respect of environmental and social impact
mitigation and/or environmental protection and restoration;

(b) costs of educating and/or training citizens of Siera Leone and who are:

(i) full time employees of the Company; and
(ii) not ful-time employees of the Company but bonded to the
Company on completion of such training and/or education.

Provided that such education and/or training shall:

(i) not include primary or secondary school education and shall be
relevant to employment of the trainee concerned; and

(i)  include on the job training and shall include 100% (one hundred
percent) of the wages of an employee serving an apprenticeship
course approved by the Government.

(c)The cost of any scholarships provided by the Company to citizens of Sierra
Leone;

Import Duties

During the Stabilization Period, the Company shall be exempt from Import Taxes
and Duties of all kinds and types (excluding ECOWAS Trade levies), in respect of
all machinery to be used by the Company in in its factory and on anything
whatsoever to the extent that such that such import taxes and duties constitute
taxes and duties on materials used for the production activities of the Company.
The Company shall pay import duties prescribed by law on fuels including diesel.

Goods and Services Tax

The Company shall be relieved from Goods and Services in accordance with
Section 12 and the Third Schedule of the GST Act 2009 as amended for a period
of five (5) years.






Withholding Taxes on Payments

During the Term (including the Stabilization Period), the Company shall withhold
taxes on all payments to its suppliers and other contractors in accordance with
the provisions of the existing Laws of Sierra Leone.

4.5 Benefit of Financial Provisions

Save as is herein provided, the financial provisions contained in this Agreement
shall be to the direct benefit of the Company. The contractors and sub-
confractors which shall only benefit from these provisions if the goods are
consigned in the name of the Company and be used its operations only.

4.6. Limitation on Import Duty Waiver

The Company shall import only items used for the project including but not
limited to plants machinery and equipment and items listed in Appendix C
which shall be exempt from all import duties and taxes in accordance with the
provisions of this Agreement for a period of five (3) years.

4.7. Stabilisation Period

The Government shall, for the term of this Agreement and any renewals thereto
(herein referred to as the “Stabilization Period”), grant the Company the
exemptions from duties and taxes under the terms of this Agreement to enable it
stabilize and speed up its operations.

ARTICLE 5

CONDUCT OF OPERATIONS
5.1 Production Activities

Subject to the terms of this Agreement and the applicable Laws of Sierra Leone,
the Company shall purchase the primary products necessary for its activities,
such as Crude Palm Qil and Crude Palm Kernel Oil, Palm Nuts and operate its
business in accordance with established Oil Palm Industry standards and
consistent with prudent business practices. The Company shall engage in the
refinery, fractionation, packaging, marketing, distribution and sale of various






types of oil palm products and their derivatives for sale in the domestic market
and, where domestic use needs have been met, for exports to other countries.

5.2

(i)

(i)

(iii)

5.3

Performance of Initial Investment Obligations

Within é months of the Effective Date, the Company will invest in a full
industrial manufacturing plant or plants that have the capacity to
produce the range of products listed in Appendix D to this Agreement,
and in the respective targeted volumes. For the purpose of clarity, the
factory is expected to process up to 100 Metric Tons of Crude Palm Qil per
Business Day.

If, within twelve (12) calendar months from the Effective Date, the
Company fails to use all reasonable efforts to have a full functional
manufacturing plant operating in the country, the Company shall notify
the Government the reasons why it failed to meet such performance
obligations. If within eighteen (18) months from the Effective Date, the
Company fails to achieve Commercial Production levels of output, the
Government may, by notice in writing to the Company, inform the
Company of its intention to terminate this Agreement if the Company fails
to achieve Commercial Production within three (3) calendar months from
the date of such notice.

If the Company fails to achieve Commercial Production on the expiration
of the notice given by the Government as provided in the last preceding
clause, the Government shall be entitled to terminate this Agreement by
notice in writing to the Company.

Domestic Use of Products

To the extent that there is sufficient and effective demand for the oil palm
products and derivatives manufactured and produced by the Company
in Sierra Leone, the Company agrees to sell all of what is required from its
production activities to the domestic market. Where it is determined that
the production capacity of the factory exceeds volumes required by the

10






domestic market, the Company shall be entitled to and may export some
of its output to other countries.

5.4 Purchase of Qil Palm Raw Materials

The Company may establish and come in an Agreement to have the right to at
all times purchase, without limitation, unprocessed oil palm products and other
raw materials from Sierra Leonean oil palm farmers and other persons in Sierra
Leone, to process and use as raw materials in its manufacturing operations.

ARTICLE 6
EMPLOYMENT AND TRAINING
6.1  Employment
6.1.1 The Company's employment practices shall conform to the existing Laws

of Sierra Leone. In no case shall the Company knowingly, after reasonable
enquiry, hire non-Sierra Leoneans for unskilled positions.

6.1.2 Save for the provisions of the Management Contract granted to the
manufacturers and suppliers of the factory machinery and plant
equipment, which permits them to bring in certain categories of highly
skilled expatriates for a maximum period of five years, the Company shall
give preference to the employment at all levels of financial, accounting,
technical, administrative, supervisory and senior management positions
and other skilled positions to qualified Sierra Leoneans who meet the
minimum requirements and expectations of the Company.

6.1.3 Where the Company is unable to hire a Sierra Leonean to fill any position
at the level of financial, accounting, technical, administrative, supervisory
and senior management and other skilled position within a reasonable
time, the Company shall provide to the Government proof that it
exhausted all possible options and was unable to attract qualified Sierra

11






6.2

Leoneans who meet the minimum requirements and expectations of the
Company.

Training

For the purpose of 6.1 above, in addition to providing on-the-job training,
vocational training and other measures necessary and reasonable to achieve its
employment objectives, the Company shall use reasonable efforts and
resources to provide training for it Sierra Leonean employees with a view to
qualifying them for the positions described in 6.1.3 above and as required by the
Company's operations under this Agreement.

7.1

7.2

ARFTICLE 7
OBLIGATIONS

GOSL Obligations
No Unhealthy Competition

The GOSL shall apply all reasonable measures to ensure that the
Company is protected from unhealthy competition with foreign dumped
products and to ensure that the Company has an advantage over
importers of products which are manufactured for sale by the Company
in Sierra Leone under the provisions of this Agreement.

Investor's Obligations

The Company shall develop and implement a Corporate Social
Responsibility (CSR) plan based on a collaborative community needs
assessment with the relevant MDAs, local government officials and the
communities themselves;

(i) The agreed CSR plan shall contain feasible timeframe for
implementing the agreed CSR initiatives as the case may require.

12






(ii) Upon commencement of the implementation of the CSR plan, “The
Company” shall submit regular and periodic progress reports of its
CSR commitments and delivery in accordance with a pre-
determined monitoring plan. The Government representatives
(including but not limited to the Ministry of Trade and Industry and
Ministry of Finance and Economic Development) shall also conduct
periodic monitoring visits to ascertain and report to the effect.

(iif) Consistent with the policy objectives and strategic framework of the
Local Content Policy, the Company shall be obliged to among
others:

a. Evidently promote the utilization of locally available Sierra
Leonean goods in the Industrial and manufacturing sectors.

b. Facilitate the development of indigenous service providers by
promoting linkages with more advanced and experienced
domestic and foreign firms.

c. Facilitate the development of indigenous service providers by
promoting linkages with more advanced and experienced
domestic and foreign firms.

d. Promote employment of Sierra Leoneans.

e. Develop the human and institutional capacity of Sierra
Leoneans through training and transfer of knowledge and
technology.

ARTICLE 8

FORCE MAJEURE
8.1 FORCE MAJEURE

8.1.1 Subject to Clause 9.2, parties to this Agreement shall not be in breach of
the Agreement, nor liable for delay in performing or failure to perform any

13



of their respective obligations under this Agreement, if such delay or
failure is the result of a Force Majeure.

8.1.2 Force Majeure are unforeseeable events, circumstances or causes beyond

the reasonable control of either party to this Agreement with sustained
disruption of the operations and performance of the Company.

8.1.3 A force majeure event shall include but not be limited to any of the events

listed below:

Natural Force Majeure event

(i)

(ii)

(iii)

(iv)

v)

Fire, explosion, lightning, earthquake, landslide, storms, severe weather
conditions, volcanic eruption, meteorites or other natural disasters or acts
of god;

Epidemic plague or quarantine;

Serious accident, breakage of facilities, plant or equipment, structural
collapse or chemical contamination;

Political Force Majeure event

war initiated by GOSL or otherwise affecting Sierra Leone,

politically motivated violence, sabotage, terrorism, strikes and industrial
relations issues (other than those restricted to employees of the
Company),

8.1.4 If an event is declared a Force Majeure event, the term of the Agreement

8.2

shall be extended by a period equivalent to the period during the Force
Majeure, provided that if such period continues for four (4) consecutive
months, the Company may terminate this Agreement by giving ninety (90)
days written notice to the Government.

The Company shall not be entitled to rely on Clause 9.1.1 unless it:
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(i) Promptly notifies the GOSL in writing of the nature and extent of the
Force Majeure event;

(ii) Could not have avoided the effect of the relevant event by taking
precautions which, having regard to all the matters known to it
before the event, it ought reasonably to have taken, but did not
take; and

(i)  Has used its best efforts to mitigate the effect of the event, to carry
out its obligations under this agreement in any way that is
reasonably practicable and to resume the performance of its
obligations as soon as reasonably possible.

ARTICLE ¢
APPROVAL OF CONCESSION AGREEMENT

9.0 Approval of Concession Agreement

9.1  The Government shall cause this Concession Agreement to be laid before
and approved by the Parliament of the Republic of Sierra Leone for its
ratification into law.

9.2 To the extent possible all proposed Concession are consistent with
existing tax law, GOSL however, confirms to provide the fiscal exemptions
to the Company notwithstanding the existing tax laws.

ARTICLE 10
ARBITRATION

The Government and the Company shall in good faith endeavor to reach an
amicable settlement of any dispute which may arise between the parties in
respect of the performance, enforcement, execution and interpretation of the
terms of this Agreement. In the event that the parties are unable to reach an
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amicable settlement, such dispute shall be settled in accordance with
procedures available in Sierra Leone for the settlement of such disputes
provided that at the instance of either party, any such dispute may be
submitted to arbitration for settlement in accordance with the rules of
procedure for arbitration of applicable and inforce in Sierra Leone at the time of
such dispute.

ARTICLE 11
GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the
Laws of Sierra Leone.

ARTICLE 12
GOVERNMENT PROTECTION AND ASSISTANCE

Government and her agencies shall support the Agreement and shall not take
any action which prevents or impedes the due exercise performance and
enjoyment by the Company of its rights and obligations and will also render all
reasonable assistance to enable the Company accomplish its objectives in the
best and most efficient manner and enjoy its rights and privileges under this
Agreement. The Government shall procure all relevant public to make such
lawful orders and administrative acts as may be desirable from time to time for
this purpose.

ARTICLE 13
NOTICES

(a)All orders, approvals, notices, and communications of any kind
between the Government or any other representative of the
Government and the Company shall be in writing and the Parties
hereto shall not under any circumstances be permitted to allege or rely
upon any oral order, approval, declaration, notice or communication
from the Government to the Companies or vice-versa. Any such
written notice etc. from the Government to the Company shall be
delivered to the Company addressed to:



Kissy Industry and Trading Company Limited

Old Oil Refinery
Queen Elizabeth Road
Kissy Dockyard
Freetown

Sierra Leone

(b) All communications from the Company to the Government shall, unless
otherwise required by law or the terms of this Agreement or unless the
Government shall direct by written instructions to the company be sent
to Minister of Finance and Economic Development.

--------------------------------------

Leone

x

g

Minister of Finance & Economic
Development

Minister of Agriculture, Forestry
and Food Security

1¥

----------------------

at Freetown, Sierra

CEO, Kissy Indusiry & Trading Co.

Director, Kissy Industry & Trading Co.



APPENDIX A

BUSINESS CASE AND
FISCAL CONCESSIONARY
PROPOSAL OF THE
COMPANY



KISSU INDUSTRY &
TRADING COMPANUY

Prepared by: Date issued:
Kissy Industry and Trading Company 27 July 2017
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3.0 THE PROJECT DESCRIPTION
3.1 Overview

KITC has committed resources to develop and operate a vertically integrated industrial
operation, which will utilise all types of Crude Palm Oil (CPO) - red palm oil and yellow masanki
palm oil. The red palm oil is used mainly in the food chain in Sierra Leone and this will not be
used in the production process of KITC. The yellow masanki palm oil, which is usually
smuggled to neighbouring countries will be used in the production process. There are two
types of yellow masanki palm oil, namely low acidity produced by palm oil mills (by SOCFIN,
Gold Tree and Sierra Leone Agriculture) and high acidity produced by small farmers. Beside
the main factory plant, a 65 ton milliing plant for Palm Kernel nuts to produce a range of other
finished oil-based products will be operational bearing in mind most of the palm kernel nuts
are been wasted. The operation is expected to serve as a bulk purchaser of palm kernels and
crude palm oils from large oil palm plantations to smallholder farmers at international market
price, to be used as inputs in its factory production line. The production capacity of the factory
is designed to enable complete replacement of importation of the key products, as well as
enable the export of other value-added products to other sub-regional markets.

All the machinery and structures for the factory have been ordered and have started
to arrive at the port, showing the commitment of KITC to this project. The factory can
handle crude palm oil inputs of up to 120 Metric Tons per day [120 Mt/d]. Itis also establishing
a palm kernel nut-cracking line and pressing line that can handle up to 65 Metric Tons milling
of nuts per day and 25 Metric Tons of Crude Palm Kernel Oil per day. The business operation
is expected to establish an input supply chain that will create palm oil purchase networks that
include up to 15,000 smallholder farmers and medium sized oil palm farm estates. The
business is also expected to generate up to 165 new skilled industrial jobs and more
than 500 indirect jobs through purchasing, distribution and contracting. The
distribution network for the finished products is projected to include over 1,000 small
to medium sized businesses and create new business for domestic transport, logistics,
wholesale and retail enterprises. The project is also expected to save up to US$ 50 Million
of foreign exchange that is currently being used to import goods that will be produced by the
factory, as the use increases in the domestic market. Exports of some of its excess finished
products are expected to generate foreign exchange for the economy.

As a Sierra Leonean owned company, the benefits of the investments are expected to be
ploughed back into growth and expansion as well as new industrial operations in the country.
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scales, as feed supplies have been identified by poultries and pig farms as a major barrier to
expansion efforts.

3.2.6 Organic Fertiliser

The palm kernel cake can also be used to produce organic fertiliser. KITC factory will utilise
excess palm kernel cakes not used in the production of animal feed, to produce organic
fertilisers, which will be supplied to the nurseries and small holder oil palm farmers. This will
help reduce the long-term volumes of fertiliser imports in the country.

3.2.7 Production Operation Targets

The installed factory capacity, production systems and planned operations are designed to
enable the following levels of outputs of the various products. The palm oil fractionalisation
line is designed to handle up to 100 Metric Tons of Crude Palm Qil per day and a palm kernel
crushing line that can handle 400 Metric Tons of palm nuts in a week. With this level of inputs,
varied levels of production can be achieved for the other types of finished products. The
operational targets for the Oil Palm based production line is summarised in the following
Table.

Production Line Measure Production
Targets
(Approx)
Crude Palm Oil Refinery and Mt/Month 2,000
Fractionisation - =
Crude Palm Kernel Qil Mt/Month 500
Refine Palm Olein Productio

[ Memonth 1500

Margarine Production Kngonth 66,000

14

Toilet/Laundry Soaps Cartoons/Month 192,000
Powdered Soap Production Cartoons/Month 16,000
Liquid Sd_ap Produ_cti_c_u_p :yitre}lypnth _ 12,000
Anirﬁél Fééd Stock - — Mt:fﬁMonth 1270
Organic Fertiliser Mt/Month 120
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3.3.2 Factory Specifications and Capacity

Palm Oil Refinery
* Manufacturers: Alfa Laval Refinery and Fractionation Equipment (Japro
Engineering India)
* Tanks and Structures
= Daily Production Capacity: 120 tons

Margarine Plant
* Manufacturers: Cangrren (Unilever) China
* Daily Production Capacity: 25 tons

Palm Kernel Qil Mill
* Manufacturers: Japro Engineering
* Daily Production: 25 tons

Soap Plant
* Manufacturers: Japro Engineering
* Daily Production: 15 tons

Plastic Machinery and Plant
* Manufacturers: Jagmohan India
* Daily Production: 15 tons

All Plant and Machinery (including Qil Refinery)
* Technical Life Span: 25 years

* Purchase Condition: New
* Expected delivery dates: July to Dec 2017
* Expected commencement date for production: 1** Aug 2018

3.4 Input Purchasing and Supply Chain Analysis

The primary source of crude oil inputs for the factory operations will be from the established
oil palm plantations of SOCFIN, Gold Tree and Sierra Leone Agriculture. In addition, the
company will also engage in the purchase of Masanki palm oil and palm kernel nuts from small
holder farms and communities.
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Oils and Edible Spreads

Edible palm oil and other -
Analysis of Import by Country of Origin

vegetable oils originated — = Gross Weight  CIF Value  Percent of
primarily from Indonesia, India | S°untry of Origin (Mt) (MillionLe)  Total
and Ma|ay5ia' with these 3 |[Indonesia 4,201 17,392 28.88%
. . India 2,873 10,903 18.10%

ntri nting for about ! :

SIS aeent & Malaysia 2,075 9,991 16.59%
64 percent of the CIF values of European Union 2,030 11,082 18.40%
imports. Imports from the EU |UAE 1,647 7,283 12.09%
countries accounted for about [Others 846 3,580 3.94%
Total 13,673 60,231 100%

18 percent, followed by the
UAE with 12 percent and all other countries accounting for about 6 percent. The only African
country that exported edible oil products to Sierra Leone in 2016 was Senegal, and imports
from this country accounted for only 0.003 percent of total imports.

Soaps

Soaps and soap  based

products are imported from a Gross e e
. . Weight

wider spread of countries, Coutin ot Do (:;) (Million Le) of Total

with the EU, Malaysia and [NponEsiA 1,304 4,873,693 8.63%

India accounting for 19.95 [india 1,524 6,895,584 12.21%

12.21 srcent respectivel European Union 1,002 11,264,683 19.95%
' 'p P Y- |UNITED ARAB EMIRA" 1,005 4,579,452 8.11%

Malaysia and the UAE both |others 4,109 19,302,740  34.18%

account for about 8 percent |Total 11,909 56,476,559 100%

each, while imports from about 16 other countries account for about 34 percent of the total
CIF value of imports. Soap imports from three African countries of Nigeria, Senegal and Togo
accounted for approximately 4 percent of total imports in 2016.
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4.3.4 Balance of Trade

SIERRA LEONE IMPORTS

Sierra Leone's import levels are o
consistently  high. Imports
decreased to 113.75 USD Million
in June 2016 from 116.73 USD
Million in May of 2016. Imports in
Sierra Leone averaged 62.67
USD Million between 2010 and
2016, reaching an all-time high of
289.44 USD Million in November
of 2011.

116.732 ri)
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SOURCE: TRADINGECOMOMICS.COM | BAMNK OF SIERRA LEONE

The high import bills, coupled with low export levels, create unfavourable balance of trade

and payments. As seen in the S LEv€ B F e

figures, there is a correlation " ®
between import levels and lf ’ "
balance of trade levels; as exports " N oo\ NS o
remain fairly constant. The KITC ”/\‘/\EU |/ | f /\\ /\f\fj\/\f el -
project will help reduce import Vi ! | -
bills, month-on-month, and ease | "
the balance of trade pressures. m m “" s w
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APPENDIX 1 - CAPITAL EXPENDITURE BUDGET

CAPITAL EXPENDITURE AND WORKING CAPITAL BUDGET

ITEM DESCRIPTION Units Unit Cost ($)

A FACTORY CONSTRUCTION COSTS

Land Lump Sum 250,000
Site Development & Infrastructure Provisional Sum 1,750,000
Building Costs Lump Sum 5,250,000
Utilities Provisional Sum

Total Construction Costs 7,250,000

B MACHINERY AND EQUIPMENT COSTS

Core Factory Line 1 8,000,000
Ancillary Equipment 1 400,000
Spares Stock 100,000
Total Machinery & Equipment Costs 8,500,000

C. STOCK OF IMPORTED RAW MATERIALS

Bleaching Chemicals Stock 60,000
Packaging Material Stock 90,000
PVC Material Stock 475,000
Deodorising Chemicals Stock 75,000
Total Imported Raw Materials 700,000
D. INITIAL WORKING CAPITAL & CONTINGENCIES 3,200,000
E TOTAL PROJECT COST . : 19,650,000.00
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Factory: Kissy Dock Yard

Office: Country Lodge, Hill Station
Freetown

Phone: +23276 608346
+232 76 608346
+23276 212 808

THANK Y0U







APPENDIX B

LIST OF PRODUCTS TO BE
COVERED BY THE TARRIF
REGIME






Government imposes prohibitive policies for the importation of items classified under the
following WTO HS Codes for a period of 10 years:

a. 15111010 - Crude Oil for manufacture of Soap

b. 15119090 - Crude Qil for manufacture of Other Products

c. 15171000 - Margarine, excluding liquid margarine

d. 15152900 - Other fixed vegetable fats

e. 34011110 - Toilet and bath soaps

f. 34011110 - Medicated Soaps

g. 34022000 - Soaps for retail

h. 34020000 - Soaps in other forms (including powdered soap)

These prohibitive policies will include increases in import taxes and also limits to import
volumes as the production of KITC increases over time to meet the demands of the
Sierra Leone market.
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APPENDIX C

NON-EXCLUSIVE LIST OF
PLANTS, MACHINERY AND
EQUIPMENTS EXEMPT FROM
IMPORT DUTIES AND TAXES






APPENDIX D

LIST OF PRODUCTS TO BE
MANUFACTURED BY THE
COMPANY
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The Kissy Industry and Trading Company factory operations shall produce a wide range of
products as follows:

Refined Palm Qil (Palm Olien)
Margarine and Confectionary Spreads
Refined Palm Kernel Qil

Toilet and Laundry Soap

Liquid Soap

Powdered Soap

Animal Feedstocks

Organic Fertilisers
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