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Yeor of Our Lord Two Thousond ond Seventeen (2017)

Belween

I. The Government of the Republic of Sieno Leone (GoSL) represented
by eoch of the Ministries of Finonce ond Economic Development, Trode
ond lndustry, ond Agriculture, Foreslry ond Food Security (hereofter colled
"GOSL").

2. The Compony proposes to:

(iD estoblish Pqlm Kernel Nut Crocking ond Pressing lines which
ore copoble of producing 65 Metric Tons of kernel oil per doy ond
produce o wide ronge of products thot include but not limited to
Refined Polm Oil (Polm Olein), Morgorine ond Confectionory
Spreods, Refined Polm Kernel Oil, Soops ond Delergents; ond
Animql Feedstocks.

(iii) moke o totol inveslment of up to 20 million United Sloles
Dollors wilhin o period of l2 months from the effective dote lowords
setting up lhe Foctory.
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ctor, it is envisoged thot this
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Kissy lndustry ond Troding Compony (KITC) Sieno Leone (SL) Limited
estoblished under the Componies Act of 2009, ond registered under the
lows of Sierro Leone with compony Certificote of lncorporotion Number
51090616K1SSY003372, ond with its regislered office ot Kissy lndustry qnd
Troding Compony Limited, Old Oil Refinery, Queen Elizqbeth Rood, Kissy
Dockyord, Freefown, Sieno Leone (hereofter cqlled "the Compony").

Recilols

(D set up ond estoblish o foclory in Sierro Leone with the
copocity to produce up to 120 Metric Tons of vegetoble oil per doy
from locol Crude Polm Oil;
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4. The GOSI olso seeks to promote the estoblishment of sustoinoble
economic centers in the Kissy Communily Areo.

5. Ihe GOSI seeks to promole lhe exponsion of locol monufocturing
production frorn .loc.ol 'ogi'icullurol products ond therefore prominenlly
encourogjeq'the Compopy.lo purchose row moteriols from locol formers
to imprbve the livelihood bt tfre rurol populolion for locol ond export
morkelq.' ' i.,+.
6. Ihe 'G-OSL :-\lveEdmes lqbor-inlensive induslries thot provide

employment ond stoble income lo the youths ond lhus encouroges lhe
Compony to support the troining ond development of smqll formers,

employed youths both in monufocturing ond ogriculturol sectors.

Considering:

7. Ihe GOSI recognizes thot the Compony meets its investmenl ond
privote sector development policy objectives;

8. The GOSL recognizes the expected benefits the Compony will bring

in terms of investmenl, job creolion, lroining, employment income,
Corporote Sociol Responsibility, omong others;

9. The GOSI recognizes the contribution the Compony will moke to
creole volue oddition from the counlry's locol ogriculturol products ond
possibly olher economic sectors in Sieno Leone;

10. Ihe GOSI recognizes the timeliness to gront investment incentives
ond protection from unfoir competilion to Klssy lndustry Troding

Compony.

I l. The GOSL sholl cquse to tqke oll reosonoble meosures to increose

import duty rotes on oll liquid olien ond ossocioted products imported
ond dumped in Sieno Leone. Such meosures sholl be opplied in
occordqnce with the ECOWAS Common Externol Toriff (CEI) Prolocol.
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12. The Government ond the Compony ogree thot the undertoking
mode by the compony in exchonge for toriff proteclion. tox, fiscol ond
other terms of this Agreement represent o foir ond bolonces ollocotion of
risks ond benefits between Government ond the Compony over the
ogreed period.

Now. lherefore, Governmenl ond lhe Compony hereby ogree os follows:

ARTICTE I
INTERPRETATION

The following copitolized terms wherever used in this Agreement sholl hove the
respective meonings set forth below:

"Agreemenl"- This lnvestment Concession Agreement ond ony further
omendments mode pursuonl to its terms os well os oll of its oppendices;

"Agricullurol Producls"- Oil Polm Producls ond ogriculturol crops ond their
derivqtives produced os o result of the Compony's operotions ond processing

octivities;

"Aulhorisolions" - Eoch, ony or oll licenses, permits, visos, consents, opprovols,
woivers, notificotions, opplicotions, orders, gronts, confirmotions, cleoronces ond
qll exlensions required lo permil the tronsoctions confemploted by this

Agreement, including lhe instructions required by Low from Government, ony
relevonl third porties ond officiols of Government;

"Buslness Doy" - Any doy other lhon o Soturdoy, Sundoy or o holidoy declored
by lhe Governmenl os on officiol public holidoy;

"Commerciol Produclion" - ln ony period, following the Effective Dote, where
the production of processed ond finished producls os envisoged in the Business

Plon, reoches 40% or more of the instolled produclion copocity of the fqctory;

"Commerciol Produclion Dole" - The dote upon which the compony reoches o
torget of 40% ot lhe instolled foctory produclion copocity;
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"Conlrqclors - Any person or orgonizotion thot controcts directly or indirectly
with the compony for the supply of goods or services directly reloted to the
compony's operotions;

"Crude Polm Oil" - Oil produced from crushing ond pressing lhe mesocorp of
the Oil Polm fruit;

"Crude Pqlm Kernel Oil - Oil expelled from the crushed kernels of the oil polm
fruit;

"Efiectlve Dole" - The dole on which lhis Agreement rotified by lhe Sieno Leone
House of Porliomenl;

"Employee" - An employee, whether long-term or shortJerm of the compony in

Sieno Leone;

"Business Cqse" - the Business cose ond Fiscol Concessionory Proposol, herein
included os Appendix A to this Agreemenl, which provides detoils of the
business plon, foclory construclion, mochinery instollolion, production torgets
ond fiscol concessionory proposols of lhe compony;

"Force MoJeure"- ore unforeseeoble events, circumstonces or couses beyond
the reosonoble control of either porty to lhis Agreement with sustolned
disruption of lhe operolions ond performonce of the Compony;

"Oil Polm Producls ond Derlvqllves" - products monufoclured from Crude Polm

Oil or Crude Polm Kernel Oil, including refined bleoched ond deodorized oils,

polm olein, polm steorin, processed food products. onimol feed, cosmetics,
toiletries ond biodiesel;

"Produclion" - ony or oll of the folloWng, when conied out by or on beholf of the
Compony: the purchose, tronsport, sloroge, processing, distributing, morkeling
ond selling of oil polm producls ond derivolives; ond oll olher operotions of the
Compony incidentol lo, orising from or directly reloted lo the design, instollotion,

operotion ond mointenonce of foctory infroshuclure;
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"Stobilisotion Period" - the period gronled under this Agreemenl, gronted lo the
Compony for the exemption of or reduction in Duties ond Toxes io enoble it

stobilize ond speed up its operolions;

"Subconlroclor" - ony person or orgonizotion controcted directly or indirectly by
o coniroctor of lhe Compony lo couse lo provide some portion of the supply of
goods or services directly reloted to lhe compony's operotions;

"Toxes qnd Dulies" - Any ond oll direct ond indirect toxes, duties, levies, roles,
chorges qnd olher Government-imposed poyments of whotever noture ond
however colled ond levied, whelher similor or dissimilor to the obove-
mentioned;

"Term" - hos it meoning os in Arlicle 3.1 .

ARTICTE 2

PARTIES

2.1 Porties

The porties to lhis Agreement ore the Government of Sieno Leone (GOSL) ond
Kissy lndustry Troding Compony (KITC) Sieno Leone (SL) Limiled.

ARIICTE 3

TERA/I OT AGREEMENI

3.1 Term

The term of lhis Agreement sholl be 10 (ten) yeors from the Effeclive Dote, unless

otherwise exlended pursuonl to Section 3.2, or terminoled sooner in
occordonce with other provisions of this Agreement.

3.2 Extension of Term

(o) The Compony moy ot leost six (6) months prior lo the expirotion of this

Agreement opply lo the Minister responsible for Finonce of the
Government of Sieno Leone, for o renewol of this ogreemeni for o further





period of five (5) yeors effective from the dote of lhe expirotion of this

Agreemenl. Upon such opplicotion, provided thot the Compony hos met
oll its obligotions under this Agreement ond is in complionce with the lows

of Sieno Leone, the Compony sholl be entitled lo such renewol upon such
foir ond equitoble lerms ond conditions os moy be ogreed upon between
the Porties to this Agreement.

(b) Upon the receipt of such notice to renew this ogreement os mentioned in
Article 3.1, the Porties undertoke ond ogree to prompily ond expeditiously
(in ony event nol loter lhon twenty-one colendor doys from the receipt of
the notice of renewol by the Minister responsible for Finonce) to engoge
in negotiotions in good foith within the objective of ogreeing on the terms

ond conditions upon which this Agreemenl will be renewed.

(c) ln the event the Term is not extended pursuonl lo the provisions herein.
the Compony sholl be entitled lo conlinue its lovvful octivities pursuonl to
the lows of Sieno Leone.

4.1 Production Rights
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ARTICTE 4

GRANTING OF CONCESSIONS AND RIGHTS

The Government hereby gronts the Compony the right, in occordonce with oll

opplicoble Lqws of Sierro Leone, but subject to the provisions of this Agreement,
to engoge in:

(i) the purchose ond processing of Crude Polm Oil ond Polm Kernels;

(ii) the production of o wide ronge of Oil Polm Products ond Derivotives;

(iii) the development of ogenl nelworks for the purchose of oil polm produce
from formers; ond

(iv) the morketing, distribution ond sqle of oil polm producls ond derivolives in
the domestic economy ond, where necessqry, lo exporl to olher
countries.





4.2 Protection from Foreign Compelition

To support the 'Mode in Sierro Leone' Government sholl provide the conducive
environment necessory to prolect lhe Compony from unfoir compelition
through some meosures thot include the following:

4.3. Toriff Protection

The Government undertokes lo ond qgrees with the Compony thqt it shqll:

(i) implement o toriff regime conducive lo provide o comporotive
odvontoge ond protection to lhe Compony from foreign products

dumped locolly, ond oll olher items included in Appendix B of this

Agreement, which lists the full ronge of oil polm producls ond derivqtives
monufoctured by lhe Compony;

(ii) include in the Finonce Acl 2018 or ony Finonce Act preceding the
effeclive dote of this Agreemenl, the opplicoble toriff regime thqt shqll be
opplied lo the importotion of products olreody produced locolly in order
to protect the Compony from unfoir competition with foreign dumped
products.

4.4 Toxolion, Goods ond Services Tox, lmport Duties, ond Withholding Toxes

on Poymenls

lncome Toxes

From the Effective Dote, lhe income of lhe Compony sholl by toxed pursuont lo
ond in occordonce wilh the provisions of the lncome Tox Act 2000 os omended,
ond oll Finonce Acts, the lnveslmenl Promotion Act 2014 ond ony other relevont
legislolion opplicoble to the income of privote inveslments in the monufocturing
secfor. The Compony sholl be entitled to cloim deduction ogoinsl chorgeoble
income in on omount equivolent to 100% (one hundred percent) of the
following expendilure:
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(o)octuol expenses incuned in respect of environmentol ond sociol impocl
mitigotion ond/or environmenlol prolection ond reslorotion;

(b)cosis of educoting ond/or troining citizens of Sieno Leone ond who ore:

(i) full time employees of the Compony; ond
not full-time employees of the Compony but bonded lo the
Compony on completion of such troining ond/or educotion.

(ii)

Provided thot such educotion qnd/or troining sholl:

(i) not include primory or secondory school educotion ond sholl be
relevont to employment of the kqinee concerned; ond
include on lhe job troining ond sholl include 100% (one hundred
percent) of lhe woges of on employee serving on opprenticeship
course opproved by lhe Government.

(ii)

(c)The cost of ony scholorships provided by the Compony to citizens of Sieno

Leone;

lmporl Dulles

During the Stobilizotion Period, the Compony sholl be exempt from lmport Toxes

ond Duties of oll kinds ond types (excluding ECOWAS Trode levies), in respecl of
oll mochinery to be used by the Compony in in its foctory ond on onything
whotsoever to lhe extenl thot such lhot such import toxes ond duties constitute
toxes ond duties on moteriols used for the production octivilies of the Compony.
The Compony sholl poy import duties prescribed by low on fuels including diesel.

Goods ond Services Tox

The Compony sholl be relieved from Goods ond Services in occordonce with

Section 12 ond the Third Schedule of the GST Act 2009 qs omended for o period

of five (5) yeors.

8





Withholding Toxes on Poymenls

During lhe Term (including the Stobilizotion Period), lhe Compony sholl withhold
loxes on oll poyments to its suppliers ond other controctors in occordonce with
lhe provisions of the existing Lows of Sieno Leone.

4.5 Benefil of Finonclol Provisions

Sove os is herein provided, the finonciol provisions contoined in this Agreement
sholl be to the direct benefit of the Compony. The controctors ond sub-
controctors which sholl only benefil from these provisions if the goods ore
consigned in the nome of the Compony ond be used its operolions only.

4.6. Umilolion on lmporl Duty ltolver

The Compony sholl import only items used for the project including bul not
limited to plonts mochinery ond equipment ond items listed in Appendix C
which sholl be exempt from oll import duties ond toxes in occordonce wilh the
provisions of this Agreement for o period of five (3) yeors.

4.7. Sloblllsotion Period

The Government sholl, for the term of this Agreement ond ony renewols thereto
(herein refened to os lhe "Stobilizotion Period"), gront lhe Compony lhe
exemptions from dulies ond loxes under the terms of lhis Agreement lo enoble it
stobilize ond speed up its operolions.

5.1

ARTICtE 5

CONDUCT OF OPERATIONS

Produclion Aclivilies

Subject to the lerms of lhis Agreement ond the opplicoble Lows of Sieno Leone,
the Compony sholl purchose the primory products necessqry for ils octivilies,
such os Crude Polm Oil ond Crude Polm Kernel Oil, Polm Nuts ond operote ils
business in occordonce with estoblished Oil Polm lndustry stondords ond
consistent with prudent business proclices. The Compony sholl engoge in ihe
refinery, froctionolion, pockoging, morkeling, distribution ond sole of vorious
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types of oil pqlm products ond their derivolives for sole in lhe domestic morket
ond, where domeslic use needs hove been met, for exports to other countries.

5.2 Performonce of lnitiol lnveslmenl Obllgolions

(i) Within 6 monfhs of the Effeclive Dote, the Compony will invest in o full

industriol monufocfuring plont or plonts lhot hove the copocity to
produce the ronge of products listed in Appendix D to this Agreement,
ond in the respective torgeted volumes. For the purpose of clority, the
foclory is expected to process up to 100 Metric Tons of Crude Polm Oil per
Business Doy.

(ii) lf, within twelve (12) colendor months from the Effeclive Dote, the
Compony foils to use oll reqsonoble efforts to hove o full functionol
monufocturing plont operoling in lhe counlry, the Compony sholl notify
the Governmenl lhe reosons why it foiled to meel such performonce
obligotions. lf within eighleen (18) months from the Effective Dote, the
Compony foils to ochieve Commerciol Production levels of oulpul, the
Governmenf moy, by notice in writing lo the Compony, inform the
Compony of ils intention to terminote lhis Agreement if the Compony foils

lo ochieve Commerciol Production within three (3) colendor months from
lhe dole of such notice.

(iii) lf the Compony foils lo ochieve Commerciol Production on the expirotion
of the notice given by the Government os provided in the lost preceding
clouse, the Government sholl be entitled to terminote lhis Agreement by
notice in writing to lhe Compony.

5.3 Domeslic Use of Producls

To the exteni thot lhere is sufficient ond effeclive demond for the oil polm
products ond derivotives monufoctured ond produced by the Compony
in Sieno Leone, the Compony ogrees to sell qll of whot is required from its
production octivities lo the domestic morket. Where il is delermined thot
the production copocity of the foctory exceeds volumes required by the
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domestic morket, the Compony sholl be entitled to ond moy export some
of its output to other counlries.

5.4 Purchose of Oil Polm Row Moleriols

ARTICTE 6

EMPIOYMENT AND TRAINING

6.1 Employmenl

6.1.1 The Compony's employment proctices sholl conform to the exisling Lows
of Sieno Leone. ln no cose sholl the Compony knowingly, ofler reosonoble
enquiry, hire non-Sieno Leoneons for unskilled positions.

6.1.2 Sove for lhe provisions of the Monogement Controcl gronted to the
monufocturers ond suppliers of the foclory mochinery ond plont

equipment, which permits them lo bring in certoin cotegories of highly

skilled expotriotes for o moximum period of five yeors, the Compony sholl
give preference to the employmenl of oll levels of finonciol, occounting,
technicol, odminislrotive, supervisory ond senior monogement positions

ond other skilled posilions to quolified Sieno Leoneons who meet lhe
minimum requirements ond expectotions of lhe Compony.

6.,l.3 Where the Compony is unoble lo hire o Sieno Leoneon to fill ony posilion

ot the level of finonciol, occounting, technicol, odministrotive, supervisory
ond senior monogement ond other skilled position within o reosonoble
time, the Compony sholl provide to the Governmenl proof lhot it
exhousted oll possible oplions ond wos unoble lo otlroct quolified Sieno

ll

The Compony moy estoblish ond come in on Agreemenl to hove the right to ot
oll times purchose, without limitotion, unprocessed oil polm products ond other
row moteriqls from Sieno Leoneon oil polm formers ond olher persons in Sierro

Leone, to process ond use os row moteriols in its monufocturing operolions.





Leoneons who meel the minimum requiremenls ond expectolions of the
Compony.

6.2 Troining

For lhe purpose of 6.1 obove, in oddilion to providing onJhe-job troining,
vocotionol troining ond other meosures necessory ond reosonqble to ochieve ils

employmenl objectives, the Compony sholl use reosonoble efforts ond
resources to provide troining for it Sieno Leoneon employees with o view to
quolifying them for the positions described in 6.1.3 obove ond os required by the
Compony's operofions under lhis Agreement.

ARFTICtE 7

OBLIGATIONS

7.1 GOSL Obligolions

No Unheollhy Competition

The GOSL sholl opply oll reosonoble meosures to ensure thot the
Compony is prolected from unheolthy compelition with foreign dumped
products ond to ensure lhot lhe Compony hos on odvontoge over
importers of producls which ore monufoclured for sole by the Compony
in Sieno Leone under the provisions of this Agreemenl.

7.2 lnveslor'rObligolions

The Compony sholl develop ond implement o Corporote Sociol
Responsibility (CSR) plon bosed on q collqborotive community needs
ossessment with the relevonl MDAs, locol governmenl officiols ond the
communilies themselves;

The ogreed CSR plon sholl contoin feosible timefrome for
implemenling the ogreed CSR inltiotives os the cqse moy require.

(i)
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Upon commencement of the implementolion of the CSR plon, "The

Compony" sholl submil regulor ond periodic progress reports of its
CSR commitments ond delivery in occordonce with o pre-

determined monitoring plon. The Governmenl representotives
(including but not limited to the Ministry of Trode ond lnduslry ond
Ministry of Finonce ond Economic Developmenl) sholl olso conduct
periodic moniloring visils to oscertoin ond report to the effect.

(iii) Consistenl with lhe policy objectives ond slrolegic fromework of the
Locol Content Policy, the Compony sholl be obliged to omong
others:

o. Evidently promole the utilizotion of locolly ovoiloble Sieno
Leoneon goods in the lndustriol ond monufocluring sectors.

b. Focilitote the development of indigenous service providers by
promoting linkoges with more odvonced ond experienced
domeslic ond foreign firms.

c. Focilitote the development of indigenous service providers by
promoting linkoges with more odvonced ond experienced
domestic ond foreign firms.

d. Promote employmenl of Sieno Leoneons.

ARIICTE 8

FORCE MAJEURE

8.1 FORCE MAJEURE

8.1.1 Subject to Clouse 9.2, porties lo this Agreement sholl not be in breoch of
the Agreement, nor lioble for deloy in performing or fqilure lo perform ony

e. Develop the humqn ond institulionol copocity of Sieno
Leoneons through lroining ond tronsfer of knowledge ond
technology.
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of their respective obligotions under lhis Agreement, if such deloy or
foilure is the result of q Force Mojeure.

8.1 .2 Force Mojeure ore unforeseeoble events, circumslonces or couses beyond
lhe reosonoble conlrol of either porty to this Agreement with sustoined
disruption of the operotions ond performonce of the Compony.

8. 1.3 A force mojeure eveni sholl include but not be limited to ony of the evenls
lisled below:

Noturol Force Mojeure event

Fire, explosion, lightning, eorthquoke, londslide, storms, severe weother
conditions, volconic eruplion, meteorites or other noturol disoslers or ocis
of god;

(ii) Epidemic plogue or quorontine;

(iii) Serious occident, breokoge of focilities, plonl or equipment, slructurol

collopse or chemicol conlominotion;

Politicol Force Mojeure event

(iv) wor initioted by GOSL or otherwise offecting Sieno Leone,

(v) politicolly motivqted violence, sobologe, terrorism, strikes ond industriol

relotions issues (other lhon lhose reslricted to employees of the

Compony),

8.,l.4 lf on event is declored o Force Moieure event, the term of the Agreement
sholl be extended by o period equivolent to the period during the Force

Mojeure, provided thot if such period continues for four (4) conseculive
months, the Compony moy terminole this Agreement by giving ninety (90)

doys written notice to lhe Government.

8.2 The Compony sholl not be entitled lo rely on Clouse 9.1.1 unless it:
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(t) Promptly nolifies lhe GOSL in writing of the noture ond extenl of the
Force Mojeure event;

(ii) Could not hove ovolded the effecl of the relevonl event by toking
precoulions which, hoving regord to oll the mollers known to it
before lhe evenl, il ought reosonobly to hove token, but did not
toke; ond

(iii) Hos used its best efforls to mitigole lhe effect of the event, lo corry
out its obligotions under this ogreement in ony woy thot is

reosonobly procticoble ond to resume the performonce of its

obligotions os soon os reosonobly possible.

ARTICTE 9

APPROVAL OF CONCESSION AGREEMENT

9.0 Approvol of Concession Agreemenl

9.1 The Government sholl couse this Concession Agreement to be lqid before
ond opproved by the Porlioment of the Republic of Sieno Leone for its
rotificotion into low.

9.2 To the exlenl possible oll proposed Concession ore consistent with
existing tqx low, GOSL however, confirms to provide the fiscol exemptions
lo the Compony notwithstonding the existing tox lows.

ARTICTE IO

ARBITRATION

The Government ond ihe Compony sholl in good foith endeovor to reoch on
omicoble settlement of ony dispute which moy orise between lhe porties in
respect of the performonce, enforcemenl, execulion ond interpretotion of the
terms of this Agreement. ln the event thot the porties ore unoble to reoch on
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omicoble seltlement, such dispute sholl be settled in occordonce with
procedures ovoiloble in Sierro Leone for the setllement of such disputes
provided thot of lhe inslonce of eilher porly, ony such dispule moy be
submitted to orbilrotion for seltlement in occordonce with the rules of
procedure for orbitrotion of opplicoble ond inforce in Sieno Leone of the time of
such dispule.

ARTICTE I I

GOVERNING tAW

This Agreement sholl be governed by ond conslrued in occordonce with the
Lows of Siero Leone.

ARTICLE 12

GOVERNMENT PROTECTION AND ASSISTANCE

Government ond her ogencies sholl support the Agreement ond sholl not toke
ony oction which prevents or impedes the due exercise performonce ond
enjoyment by the Compony of its rights ond obligotions ond will olso render oll
reosonoble ossistonce to enoble lhe Compony occomplish its oblectives in the
best ond most efficient monner ond enjoy its rights ond privileges under this
Agreement. The Government sholl procure oll relevont public to moke such
lowful orders qnd odministrotive octs os moy be desiroble from time lo time for
this purpose.

ARTICLE 13

NOTICES

(o)All orders, opprovols, nolices, ond communicotions of ony kind
belween the Government or ony other representotive of the
Government ond the Compony sholl be in writing ond the Porties
herelo sholl not under ony circumslonces be permitled to ollege or rely
upon any orol order, opprovol, declqrotion, notice or communicotion
from the Government to lhe Componies or vice-verso. Any such
wrilten notice etc. from lhe Government to the Compony sholl be
delivered to the Compony oddressed to:
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Kissy lnduslry ond Troding Compony Limited
Old OilRefinery
Queen Elizobelh Rood
Kissy Dockyord
Freelown
Sieno Leone

(blAll communicolions from lhe Compqny to the Government sholl, unless
olherwise required by low or the lerms of this Agreement or unless the
Government shqll direct by wrillen inshuctions to the compony be sent
to Minister of Finonce ond Economic Developmenl.

17, of Freelown, SierroSigned
Leone

/)\"-it+
Mlnlsler of Flnonce & Economls
Developmenl

CEO, Klssy lnduslry & Iroding Co.

Dheclor, Klssy lnduslry & Trodlng Co.

b.^r>-

Minislel of Trqde ond lndustry

Mlnlsler oI Agrlcuifure, Foredry
ond Food Secudly

....tV[t{]eru.'i{
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3.0 THE PRoJEcr DEscRrPTroN

3,1 Overview

KITC has committed resources to develop and operate a vertically integrated industrial

operation, which will utilise all types of Crude Palm Oil (CPO) - red palm oil and yellow masanki
palm oil. The red palm oil is used mainly in the food chain in Sierra Leone and this will not be

used in the production process of KITC. The yellow masanki palm oil, which is usually

smuggled to neighbouring countries will be used in the production process. There are two

types of yellow masanki palm oil, namely low acidity produced by palm oil mills (by SOCFIN,

Gold Tree and Sierra Leone Agriculture) and high acidity produced by small farmers. Beside

the main factory plant, a 65 ton milliing plant for Palm Kernel nuts to produce a range of other
finished oil-based products will be operational bearing in mind most of the palm kernel nuts

are been wasted. The operation is expected to serve as a bulk purchaser of palm kernels and

crude palm oils from large oil palm plantations to smallholder farmers at international market
price, to be used as inputs in its factory production line. The production capacity ofthe factory

is designed to enable complete replacement of importation of the key products, as well as

enable the export of other value-added products to other sub-regional markets.

All the machinery and structures for the factory have been ordered and have started
to arrive at the port, showing the commitment of KITC to this project. The factory can

handle crude palm oil inputs of up to 120 Metric Tons per day [1 20 MUd]. lt is also establishing

a palm kernel nut-cracking line and pressing line that can handle up to 65 Metric Tons milling

of nuts per day and 25 Metric Tons of Crude Palm Kernel Oil per day. The business operation
is expected to establish an input supply chain that will create palm oil purchase networks that
include up to 15,000 smallholder farmers and medium sized oil palm farm estates. The

business is also expected to generate up to'165 new skilled industrial jobs and more
than 500 indirect jobs through purchasing, distribution and contracting. The

distribution network for the finished products is projected to include over 1.000 small
to medium sized businesses and create new business for domestic transport, logistics.

wholesale and retail enterprises. The project is also expected to save up to US$ 50 Million

of foreign exchange that is currently being used to import goods that will be produced by the

factory, as the use increases in the domestic market. Exports of some of its excess finished

products are expected to generate foreign exchange for the economy.

As a Sierra Leonean owned company, the benefits of the investments are expected to be

ploughed back into growth and expansion as well as new industrial operations in the country.
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scales, as feed suppries have been identified by poultries and pig farms as a major barrier to
expansion efforts.

3.2.6 Organic Fertiliser

The palm kernel cake can also be used to produce organic fertiliser. KlTc facory will utilise
excess palm kerner cakes not used in the production of animar feed, to produce organrc
fertilisers, which will be supplied to the nurseries and small holder oil palm farmers. This will
help reduce the long-term volumes of fertiliser imports in the country.

3.2.7 Production Operation Targets

The instalred factory capacity, production systems and pranned operations are designed to
enable the following levels of outputs of the various products. The palm oil fractionalisation
line is designed to handre up to 1oo Metric Tons of crude parm oir per day and a parm kerner
crushing line that can handle 4oo Metric Tons of palm nuts in a week. with this level of inputs,
varied levels of production can be achieved for the other types of finished products. The
operational targets for the oil palm based production line is summarised in the following
Table.

Production Line Measure Production

Targets
(Approx)

Crude Palm KernelOil Mt/Month 500

Margarine Production Kg/Month

Powdered Soap production Cartoons/Month 16,ooo

Animal Feed Stock Mt/Month

14

Crude Palm Oll Reflnery and
Fractionisation

Mt/Month 2,OOO

Refine Palm Olein Production Mt/Month 1,500

66,ooo

Toilet/Laundry Soaps Cartoons/Month 192,0OO

Liquid Soap Production Litres/Month 12,OOO

120

Organl( Fertiliser Mt/Month 120
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3.3.2 Factory Specifications and Capacity

Palm Oil Refinery
. Manufacturers: Alfa Laval Refinery and Fractionation Equipment (Japro

Engineering lndia)
. Tanks and Structures
. Daily Production Capacity: 120 tons

Margarine Plant
. Manufacturers: Cangrren (Unilever) China
. Daily Production Capacity: 25 tons

Palm Kernel Oil Mill
. Manufacturers:Japro Engineering
. Daily Production: 25 tons

. Manufacturers:Japro Engineering

. Daily Production: 15 tons

Plastic Machinery and Plant
. Manufactu rers:Jagmohan lndia
. Daily Production: 15 tons

All Plant and Machinery (including Oil Refinery)
. Technical Life Span: 25 years
. Purchase Condition: New
. Expected delivery dates: July to Dec 2017
. Expected commencement date for production: 1 

st Aug 201 8

3.4 lnput Purchasing and Supply Chain Analysis

The primary source of crude oil inputs for the factory operations will be from the established

oil palm plantations of SOCFIN, Gold Tree and Sierra Leone Agriculture. ln addition, the
company will also engage in the purchase of Mosankipalm oil and palm kernel nuts from small

holder farms and communities.

Soap Plant

18
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Edible palm oil and other
vegetable oils originated
primarily from lndonesia, lndia

and Malaysia, with these 3

countries accounting for about

64 percent of the CIF values of
imports. lmports from the EU

countries accounted for about
'18 percent, followed by the

UAE with 12 percent and all other countries accounting for about 6 percent. The only African

country that exported edible oil products to Sierra Leone in 2016 was Senegal, and imports

from this country accounted for only 0.003 percent of total imports.

Soaps

Soaps and soap based

products are imported from a
wider spread of countries,

with the EU, Malaysia and

lndia accounting for 19.95

percent, 16.93 percent and

12.21 percent respectively.

Malaysia and the UAE both

account for about 8 percent

each, while imports from about 16 other countries account for about 34 percent of the total

CIF value of imports. Soap imports from three African countries of Nigeria, Senegal and Togo

accounted for approximately 4 percent oftotal imports in 2016.
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Analysis of lmport by country of Origin
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4.3.4 Balance of Trade

Sierra Leone's import levels are
consistently high. lmports
decreased to 113.75 USD Million
in June 2016 from 116.73 USD

Million in Mayof 201 6. lmports in
Sierra Leone averaged 62.67
USD Million between 2010 and
201 6, reaching an all-time high of
289.44 USD Million in November
of 2011.

and payments. As seen in the
figures, there is a correlation

between import levels and

balance of trade levels; as exports
remain fairly constant. The KITC

project will help reduce import
bills, month-on-month, and ease

the balance of trade pressures.
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The high import bills, coupled with low export levels, create unfavourable balance of trade
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APPENDIX 1 - CAPITAL EXPENDITURE BUDCET

A FACTORY CONSTRUCTION COSTS

La nd

Site Development & lnfrastructure

Building Costs

utilities
Total Construction Costs 7,250,000

250,000

1,750,000

5,250,000

MACHINERY AND EQUIPMENT COSTS

Core Factory Line

Ancillary Equipment

Spares

Total Machinery & Equipment Costs

8,000,000

400,000

100,000

8,500,000

B

1

1

Stock

C. STOCI( OF IMPORTED RAW MATERIATS

Bleaching Chemicals

Packaging Material

PVC Material

Deodorising Chemicals

Total lmponed Raw Materials

Stock

Stock

Stock

Stock

60,000

90,000

475,000

75,000

700,000

D. INITIAL WORKING CAPITAL & CONTINGENCIES 3,200,000

E TOTAT PROJECT COST

CAPITAL EXPENDITURE AND WORKING CAPITAL BUDGET

ITEM DESCRIPTION Units Unit cost {S}
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Lump Sum

Provisional Sum

Lump Sum

Provisional Sum

19,550,000.00





Factory: Kissy Dock Yard
Oflice: Country Lodge, HillStation

Freetown
Phone: +232 76 60E345

+232 76 604346
+232 76 212 808

THANKgOU
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APPENDIX B

LIST OF PRODUCTS TO BE

COVERED BY THE TARRIF

REGIME

t9





Government imposes prohlbitive policies for the importotion of items clossified under the
following WTO HS Codes for o period of l0 yeors:

o
b
c
d
e
f.

s
h

r51Ir0r0
r 5l I 9090
I5t7r000
r 5r 52900
3401r r r0
340llll0
34022000
34020000

Crude Oil for monufocture of Soop
Crude Oil for monufocture of Olher Products
Morgorine, excluding liquid morgorine
Other fixed vegetoble fots
Toilet ond both soops
Medicoted Soops
Soops for retoil
Soops in other forms (including powdered soop)

These prohibilive policies will include increoses in import toxes ond olso limits to import
volumes os the production of KITC increoses over lime to meet the demonds of lhe
Sieno Leone morket.
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NON.EXCLUSIVE LIST OF

PLANTS, MACHINERY AND

EQUIPMENTS EXEMPT FROM

IMPORT DUTIES AND TAXES
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APPENDIX C





APPENDIX D

LIST OF PRODUCTS TO BE

MANUFACTURED BY THE

COMPANY

))



The Kissy lnduslry ond Troding Compony foctory operolions sholl produce o wide ronge of
products os follows:

. Refined Polm Oil (Polm Olien)

. Morgorine ond Confeclionory Spreods

. Refined Polm Kernel Oil

. Toilet ond Loundry Soop

. Liquid Soop

. Powdered Soop

. Animol Feedstocks

. Orgonic Fertilisers

23
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