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AGREEMENT FOR THE PRODUCTION A}

ISSUANCE OF SECURITIZED MULTI-PURPOSE
IDENTITY CARDS (NATIONAL, NON —
NATIONAL & ECOWAS), ID VERIFICATION
SYSTEM AND PUBLIC KEY INFRASTRUCTURE
(PKI)

NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)

and

CONSTRAT SYSTEMS SL LIMITED



NAITUNAL CIVIL KEGIDMIKAHUN AUIHORITY (NCERA)
2 WALPOLE STREET,
FREETOWN. SIERRA LEONE

CONTRACT AGREEMENT

FOR THE PRODUCTION AND ISSUANCE OF SECURITIZED MULTI-PURPOSE
IDENTITY CARDS (NATIONAL, N ON-NATIONAL & ECOWAS), ID VERIFICATION
SYSTEM AND PUBLIC KEY INFRASTRUCTURE (PKI)

This AGREEMENT made this.....O.L%. ... day of. \\\ TR 2022

aaaaaaaaaaaaaaaaaaaaaaaa

BETWEEN:

THE NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)

of 2 Walpole Street. Frestown for and on behalf of the GOVERNMENT OF THE REPUBLIC OF
SIERRA LEONE (hereinafier referred to as “THE CONCESSIONAIRE") of the one parn.

AND

CONSTRAT SYSTEMS SL LIMITED
having its place of business at 6 Boyle Lane, Murray Town Freetown, Sierra Leone for and on
behalf of the CONSORTIUM (hereinafter referred to as “THE CONCESSIONEE™) which
Expression shall include its successors and lawful assigns of the other part

PREAMRBLE

WHEREAS:

A. Pursuant to the procurement procedure and process, the CONCESSIONAIRE has selected
the CONCESSIONEE to implement the project for the Production and Issuance of
Securitized Mulfi-purpose Identity Cards {National, Non-National & ECOWAS), ID
Verification System and Public Key Infrastructure (PKI) under a Public Private
Partnership-Build, Operate and Transfer (BOT) a: rangement and the CONCESSIONEE
is willing to supply the same to the CONCESSIONAIRE at a total Discount price after

negotiations of $20,500.000 {Twenty Million Five Hundred Thousand USD). (hereinafter called
“the Project Price™)., and

B. The CONCESSIONAIRE and the CONCESSIONEE therefore agree as follows:

1.1 Defined Terms

In this Agreement (including, except where a contrary meaning is clearly intended, in the
Schedules), the following expressions have the following meanings (and where applicable
their plurals have corresponding meanings):

Commencement Date means the date on which the latter of the Parties has signed the Agreement.
Delivery means the results of the Project.

Documentation mcans the documentation  which has or will be developed by the
CONCESSIONEE, relatng to the System, in either machine readable or printed form and which
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NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)

2 WALPOLE STREET,
FREETOWN. SIERRA LEONE

shall be delivered 1o the CONCESSIONAIRE by the CONCESSIONEE pursuant to this Ag

reemeny
and any copy. m

odification, enhancement, adaptation, translation or revision of the same. delivered
or developed pursuant to this Agreement.

System means the Multi-Person Suite software application dafined by the Solution Descrintion
including any modifications and additions sudbsequently agreed between the Parties
developed, delivered and instailed by the CONCESSIONEE under this Agreement.

s 10 be

Project means the delivery and installation of the System and the performance of any re[a;
Services, as set out in this Agreement, in particular the Project Plan.

(4%
[l

Implementation Project Plan means the planning and management document de

: ! sg iegn.a s . L P\ hagaz ~r el
Projzct orzanization, roles and responsibilitiss and the scope and timing of the phases o

Solution Description means the mutually agreed detailed description of the System and th
Documentation

Third party sofrware and hardware means a third-party supplied general-purpose software,
including the Operating system. communications software, network control software, database
management  system,  utiliny programs, compilers and interpreters, computer and
telecommunications equipment. compurer natwork and any other physical equipment necessan 1o
implemant and oparate tha Svstam.

Interpretation. Except as otherwise defined, in this Agreement:

ences 10 a commun

ddiriigiic

cation in writing shall include e-mail and electronic

messages accessible and printable by commonly used software applications:

b. references to Articles, Appendixes are references to articles and sections of and
Appendixes to this Agreement.

Appendixes and priority. The Appendixes are an integral part of this Agreement and
eferences to this Agrsement include its Appendixes. In the event of any ambiguity or
Inconsistency between the provisions of Appendixes and in the body of this Agreemant,

"2fter sha!! prevail.

AGREEMENT DOCUMENTS

This Agreement consists of this main Agreement Document and the following
Appendices:

Appendix A: Solution Description,

Appendix B: Scope of Work (SOW),

Appendix C: Project Implementation Plan.

Appendix D: Bill of Materials,

Appendix E: System License and Maintenance Terms,

Appendix F: Minutes of Contract Negotiation,

Appendix G: CONCESSIONAIRE s Notification of Award

Appendix H: CONCESSIONEE’s Letter of Acceptance of Notification of Award
Appendix I: Eligibility and Qualification Criteria

Appendix J: Integrity Pact Form

Appendix K: Identity Cards Design and Dovid Design
Appendix L: Pricing

L%
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1.5  Entire Agreement

This Agreement is the entire agreement between the CONCESSIONAIRE and the
CONCESSIONEE regarding the subject matter of this Agreement, and supersedes any
Previous agresments, negotiations and understandings. There ar2 no agreeMents.
Iepresentations, Warranties, terms, conditions or commitments regarding the subject
matter of this Agreemen cXcepias expressed in this Agreement.

16 C urrency

Fhet 5 - al ¥ Aaliae T Too Iy LR Ntaras Ay AP AT
[n this Agreemenr. 2l feterences to dollar amounts are in United States curranc ;

I.7  Liquidated Damages

Where any provision of this Agreement specifies or otherwise indicates an amount as

uidated damages. both the C ONCESSIONAIRE and the CONC ESSIONEE agree that
uch amount represents their genuine mutual pre-estimate of tha particular damages
51 cul
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1.8 ANNUAL PROFIT SHARING/DISTRIBUTION

S

The P:

i

ITICs agreed that at the end 01 each Cperaiing year, that the Profi Staring; Distribution
of

he proceeds of the implementation of the Project for the Production and Issuance

of Securitized Multi-purpose Identity Cards, on an annual basis. shall be as follows:

A. First Ten Years
e The CONCESSIONAIRE 23%

® The CONCESSIONEE 75%

B I ve Years
The CONCESSIONAIRE 30%
The CONCESSIONEE 70%

C. The Tenure/duration of the Contract is Fifteen (15) years

1.6 Restated Schedules

Where any provision of this Agreement contemplates amendment of a Schedule, the party
initiating the amendment or the course of action that results in the amendment shallas soon
25 practicable after the amendment comes into effect prepare a restated Schedule
reflecting the amendment and deliver it to the other party.

- BUILD, OPERATE AND TRANSFER

of a system for the Production and Issuance of Securitized Multi-purpose Identity Cards
(National, Non-Nationa & ECOWAS), ID Verification System and Public Key

4
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NAHOUNAL CIVIL REGISTRATION AUTHORITY (NCRA)

2 WALPOLE STREET,
FREETOWN. SIERRA LEONE

Infrastructure (PKI). (together the “Project™). within the period as defined iy the
Agreement.

In connection wirh the Project, the CONCESSIONAIRE wishes to
CONCESSIONEE 10 provids such servicss and taks such actions on a Build- O
Transfer method (the “BOT") under the conditions set forth in the Agreement.
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The CONCESSIONAIRE commits that CONCESSIONEE will be the exclusive and the
sole CONCESSIONEE for the Project (and for the avoidance of doubt the
CONCESSIONAIRE shall not be entitled to produce and issue Official Documents
ine

PP | Froit s [ G AR | St
independantly o &d 1n the Agreement.

- 1.
h

0 HS own) for such period as daf

Lne CONCESSIONAIRE will use all means to protect CONCESSIONEE 's investmen:
ir: the Project and the CONCESSIONEE s ownership of the System and Equipment, as
mentioned in the Agreement.

The BOT of this Agreement consists of few phases as described in details in Appendix B

;
-Statement of Work - (the “SOW™) and Appendix C - Project Implementation Plan (the
"PIP”) to the Agreement.

BUILD

During the Setup phase (as defined in the SOW), CONCESSIONEE will invest in the
System localization, implementation (as set forth in the SOW), importing the System and
hardware, set-up, training, install and check the System and more (together the “BUILD™)
as stipulated in Appendix D- Bill of Materials to BUILD the Project. The
CONCESSIONEE reserves the right from time to time to amend the Appendix D
following consultations with the C ONCESSIONAIRE.

It is noted tha: CONCESSIONEE’; proi=2t orice of the initial inv>>ment for t4a
BUILD phase .. _ 500,000 USD.
The implementation plan for BUILD phase is specified in the PIP and the mutua]

objective of the Parties is to finalize BUILD phase within 4 months from Agreement
Commencement Date.

The CONCESSIONAIRE will provide the Central Site in Freetown, and al] the regional
Sites. The Central will be fully connected to stable electricity (with backup power
generatorj, WAN, telephone communication, fire safety, access contro! and watar.

OPERATE

The Operate phase shall commence upon BUILD phase acceptance date. During the
Operate phase. CONCESSIONEE will supervise the operation of the System and all other
Infrastructure. The CONCESSIONAIRE  will use all means to protect
CONCESSIONEE’s investment and CONCESSIONEE's ownership of the System, the
[nfrastructure and the provided equipment if any, as detailed under the Agreement.

5
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NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)

2 WALPOLE STREET,
FREETOWN. SIERRA LEONE

The CONCESSIONEE will supply the Sites to operate the System as stipulated in the
Appendix D manpower to operate the Svstem(s) such as: operators, SUpervisors,
coordinators, technicians and project managers. The list of required manpower and
relevant quantity would be provided as dascribed in the next article and the list of the
CONCESSIONAIRE s responsibilities is listed in the SOW. The CONCESSIONAIRE
will be responsible for ensuring that the use of the System complies With the
administrative and legal requirements of mandatory Laws, in particular with respect tc
civil liberties. personal data registration and protection rules, and all other administrative
and legal constraints existing in relation to the Proie‘*t and the CONCESSIONAIRE shall
ni»m:;_ﬁ and hold the CO? 'CESS ONEE (as well as its officers, employees and agents)
rmless from any and al! liability, as well as consequent fines, penalties or any other
payment, action or rastraint that will 3:3:13 on CONCESSIONEE as a result of the
CONCESSIONAIRE s failure to fulfil its obligations under this Section.

The implementation plan for this Operate phase is specified in the PIP.

The CONCESSIONEE shall make best efforts so that the supplied S ystem m during the

Operate phase will be sufficient for the issuance of a minimum of 4,500.000 Nationa! ID

Card and 500.000 ECOWAS ID Cards within the concession period of ! Féf{een; years

from the date of issuing the first new Official Document (~Concession Pen od™).
TRANSFER

On the Transfer Date, the CONCESSIONAIRE will have the right to receive license to
use the System and CONCESSIONEE will provide license to use the System to the
CONCESSIONAIRE as stipulated in the Appendix E — System License and Maintenance
Terms. The Transfer is subject to CONCESSIONAIRE's compliance with its obligations
and covenants pursuant to the Agreement, as confirmed by Provider in writing. To
exercise the transfer right, the CO\CES?O\AIRJ_ should notify CONCESSIONEE in
z. 6 month:s before t* - =n7 >fthe Concession P2ri2d (a3 defined in. the Agr=2m=nt)
for as may be extendeu pursuant to the pro..sions hereof). Failure . ihe
CONCESSIONAIRE to write to the CONCESSIONEE under this section, 1n pursuance
of the transfer right, shall not affect the transfer of the right to the CONCESSIONAIRE.
The transfer shall be subject to following provisions:

i. Upon the Transfer Date, CONCESSIONEE shall transfer to the CONCESSIONAIRE, free
and clear from any lien or encumbrance created by CONCESSIONEE and without the
payment of any consideration by the CONCESSIONAIRE CONCESSIONEE shall grant the
CONCESSIONAIRE a perpetual, royalty- free, non-transferable, non-assignable license o
use the System limited to the rights stipulated in the Appendix E — System License and
Maintenance Terms.

ti. Three months prior to the expected Transfer Date, CONCESSIONEE and the
CONCESSIONAIRE shall meet and agree on the mechanics of transfer.

til.  The Sites, Systems, Infrastructure or any part thereof and all equipment transferred pursuant
to this Article 6.1 (c) shall be transferred on an “as is” basis. Any warranties which would
otherwise be implied by statute or otherwise, including, without limitation, warranties as to
title, fitness for the purpose, the absence of hidden or inherent defects, will be excluded. After

6
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2 WALPOLE STREET,
FREETOWN. SIERRA LEONE

the Transfer Date the CONCESSIONEE shall be under no liability whatsoever the
CONCESSIONAIRE i respect of the operation or otherwise of the Sites. Systems,
Infrastructure or any part. The CONCESSIONAIRE shall indemnifv ang Keep
CONCESSIONEE indemnified against any liability to any person arising from the ysa o,
operation of the Sites. Systems, Infrastructurs or any part of the fransferred equipmaen: after
the Transfer Date. prov ided however that CONCESSIONEE shall assign ¢he
CONCESSIONAIRE any and all rights and benefits which it is able 1o assign of an;
unexpired warranties in respect of the transferred equipment and software and the Sites
Svstems. [nfrastructure or any part thereof and af} equipment transferred shall ba In goao

Working order,

The CONCESSIONAIRE shall be responsible for alf costs and Sxpenses (including laga!
ees and taxes or duties) incurred in connection w ith the transfer referred in Aricle 6 1HO)
and shall. at its own cost obtain or effect all approvals, licenses. registrations and filings and
take such other actions as may be necessary for the transfer contemplated in Article 6 | (Cy
| reimburse CONCESSIONEE. on demand. for all such costs and €Xpenses incurred by
R

C

1 respect of such transfer,

—~

Nomwithstanding anything to the contrary hersin. in no event shall CONCESSIONEE be
fequired ©o grant any right 1o the System or transfer ar right in the rransferred Squipment, if
tha CONCESSFONAIRE did not or doas na comply with its full paymant obligations

pursuant to the Agreemen

Notwithstanding anything to the contrary herein, in no event shall CONCESSIONAIRE
be required to grant any right to the System or transfer or right in the transferred equipment
to the direct competitor of CONCESSIONEE:

Maintenance Period after Transfer: During the duration of the Concession Period the
CONCESSIONEE will be responsible for the maintenance of System. Once the Concession
period expires or is terminated maintenance of Systam would be subject to 2n annua!
mamsnance fas as stipulatsd in Annendix D The f22 is t0 b2 naid hafrs the starr Fthe

aNnt... .aintenance,

5.2 Design and Implementation

The CONCESSIONEE undertakes to design and implement in accordance with the
Project Requirements ang 45 more particularly set out in this Agreement. The
CONCESSIONEE undertakes to operate and maintain the Existing Facilities during the

['____

—

implementation Period accordance with the Project Requirements and as more

particularly sat out in this Agreement.

Operation and Maintenance
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The Concessionaire shall, for the term of this A
CONCESSIONEE the tax concessions and incentives specified below:

14
2 WALPOLE STREET, 'f <3
FREETOWN. SIERRA LEONE :

54 Handback

The CONCESSIONEE undertakes that upon expiry of the Term, the Infrastructure shall
be transferred to the CONCESSIONAIRE in good order.

h
th

Assumption of Risk

Except 1o the extent otherwise expressly allocated 1o the CONCESSIONAIR
provisions of this Agreement, all risks. costs and expenses in relation to the perfi
oy the CONCESSIONEE of its obligations under this Agreement are allocated to, and

35 between the CONCESSIONAIRE and tha CONCESSIONEE are th

na it are

tesponsibility of. the CONCESSIONEE.
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6. FINANCING

6.1 Payments
The CONCESSIONEE wilj open a bank a

teast A~ credit rating.

37
al

ccount in a reputable
Id be made directly 1o this

local Bank having ar
All payments by the applicants wou

account
6.2 Projecr Financing

The arranging o fthe Project Financing is the

6.3 Condition Precedent

CONCESSIONAIRE Guarantees: that the

minimum consideration to be received by
CONCESSIONEE for the purchase

of Official Documents by Applicants and by the
CONCESSIONAIRE during the Concession Period {as may be extended pursuant hereto)
(the "CONCESSIONAIRE’s Guaranteed Payments™) shall be the proceeds of the issuance

of the Minimum Number of Official Documents, 25 statad in *he section abovs

The payments pursuz. 5 this -greement shall bx  .ade to such bank accour -signaicy
by CONCESSIONEE and the CONCESSIONAIRE for the said purpose only.

[t is assumed no currency restriction would prevail throughout the duration of the
Concession period. In case restriction would be imposed, this project would be exempt
from it and the CONCESSIONAIRE would allow automatic conversion of all the Dollars
to be transferred out of Sierra Leone to such foreign bank accounts as may be provided by
the CONCESSIONEE in accordance with all applicable currency transfer laws.

CONCESSIONEE Guarantees: CONCESSIONEE undertakes to finance the Svstem
whether by-independant resources or otherwise. [n any svent, to allow such finance. the

CONCESSIONAIRE shall in good faith cooperate and issue such documents as may be

required by third parties when al lowing such financing to CONCESSIONEE.

6.4 FISCAL CONCESSIONS AND INCENTIVES APPLICABLE TO THE PROJECT

greement and any renewals thereto, grant the

NATIONAL CIViL REGISTRATION AUTHORITY {(NCRA) .

-
g
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NATIONAL CIViL REGISTRATION AUTHORITY (NCRA)

2 WALPOLE STREET,
FREETOWN. SIZRRA LEONE

6.4.1 Corporate Tax Relief ’ S—
The CONCESSIONEE shall be entitled to corporate iax relief for a period of Fifteen Vears

commencing from the date of ratification of this Agreement in accordance with the Income Tay
Act 2000 (as amendad),

6.4.2 Loss Carried Forward

Allowable loss incurred by the CONCESSIONEE in a given vear shali be offset and carrieg
forward for a maximum of Fifieen years afier the year of assessment in which the [oss wag

originally incurred in 2ccordance with the Income Tax Act 2000 (as amended)

6.4.2 Import Duties on Consumabies
The CONCESSIONEE shall be entitled to import duty exemptions, specific to the sectors
{agriculturs

and manufacturing) as provided for under the relevant Custom Tariffs Act, Finance
ACts and any other relevant legisiation
6.4.3 Import Duties on Plant, Machinery
The CONCESSIONEE shall be entitled to
excluding vehicles, for 3 period of 3 |

Agreemeant

nd Equipment
uty-free import of plant, machinery, equipment and

ve} years. commencing the effective date of this

a
=
=

a
i

6.4.4 Advance Withhoiding Tax on Imports (3%)
Provided th: CONCESSIONEE: (i} maintai

AT Bt
ail DUsingass

ansactions: f11) keen

{ £ (81
L afiddCll

. P aecounting sarements audited by a reputable auditing firm in each of three
preceding vears; and (iii) in good standing with its tax obligations with the National Revenue
Authority, the CONCESSIONEE shall be exempt from an advance withholding tax on all imports
at the rate of 3% in accordance with Section 114(2) of the Income Tax Act, 2000.

6.4.5 Withholding Taxes on Payments to Contractors and Suppliers
The CONCESSIONEE shall withhold taxes from payments to its suppliers and other contrastors
in accordance with Saction 117 of the Income Tax Act 2000 (as amended), for which case rat=s

prescribed in part IV of the First Schadule or Part [ of the Second Scheduls +f the Incoms Tax
Act. = ') (asamended) apply, 2: - - case may be.

6.4.6 Withholding Tax at Source on Dividends
The CONCESSIONEE shall pay withholding taxes on dividends to shareholders in accordance
with Section 118 of the Income Tax Act 2000 (as amended), for which case rates prescribed in

part IV of the First Schedule or Part II of the Second Schedule of the Income Tax Act, 2000 (as
amended) apply, as the case may be.

6.4.7 Withholding Taxes on Interest Payments
The CONCESSIONEE shall withhold tax on interest payments in accordance with Section 119
of the Income Tax Act, 2000, for which case rates prescrived in Part [V of the First Schedule or

Part Il of the Second Schedule of the Income Tax Act, 2000 (as amended) apply. as the case may
be.

6.4.8 Capital Allowances:

The CONCESSIONEE shall be entitled to capital allowance deduction at a rate of forty percent
(40%), twenty percent (20%), twenty percent (20%) and twenty percent (20%) for the first,

second. third and fourth years respectively consistent with Section 39 of the Income Tax Act,
2000 (as amended).
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6.4.9 Goods and Services Tax

The CONCESSIONEE shall be subject to the provisions of Item 17 of the Second Schedule 4f
the Goods and Services Tax (GST) Act of 2009, for exemptions on goods and services Felating
issuance of identification documents.

6.4.10 Investment Allowances
The CONCESSIONEE shall be entitled to a deduction as investment allowance in accordance
with Section 40 of the Income Tax Act 2000 (as amended).

6.4.11 Personal Income Tax for Local Emplovees

All focal employees are subject to be taxed on their employment income at the rate or rates
prescribed in Part [ of the First Schadule of the Income Tax Act 2000 (as amendad) and the
relzvant provisions of the National Sozia! Security and Insurance Trust {NASSIT) Azt of 2001
6.4.12 Personal Income Tax for Foreign Employees 7
Income earned from a source in Sierra I eone by foreign nationals is subject to tax at the rate
prescribed in Part [ of the Second Schedule of the Income Tax Act 2000 (as amended).

6.4.13 Withholding Tax on Income for Expatriate/ Foreign Emplovees

Withholding tax on income earned from a source in Sierra Leone by expatriate smplovess sha!;
b2 subject to tha ralavant provisions of the Incoma Tax Azt 2000 {as amendad)

6.4.14 Social Security Tax en Income for Foreign Employees

Foreign employees have the right to opt out of the National Social Security and Insurance Trust
(NASSIT) pension contributions, and therefore neither the foreign employee nor the
CONCESSIONEE shall contribute on their behalf.

6.4.15 Other Concessions on Expenses Incurred ir Trade _
The following allowable daductions shall be granted in respect of the following expenses in any
year of assessment:
* Research and development >3t — 100%:
e -ining expenses for local = 7 100%:
® Saocial and development expenses — [23%:
* Expenses on promoting exports — 125%:
Expenses incurred in engaging disable persons including salaries — 200%.

Allowable deductions are only effective in a current year of assessment. Unclaimed charges for
current year are disallowable in future years of assessments.

6.4.16 Various Other Tax Provisions

Taxes not covered by this Agreement remain in force and shall be fully complied with.

6.5 Financing and Initial Performance Letter of Credit

The Financing and Initial Performance Letter of Credit/ Comfort shall be held by the
CONCESSIONAIRE as security for the obligations of the CONCESSIONEE to obtain the
Project Financing and to design atloperate the Project.

NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA) ;ﬁ

FREETOWN. SIERRA LEONE ‘%‘3 g ;—'
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SCOPE OF THE PROJECT

7.1 General Scope. Subject to the provisions of this Agreement, CONC ESSKJ\"EE hefeb_\_
undertakes with CONCESSIONAIRE to conduct and complete the services as sat forth
in the PIP and SOW",

7.2 SOW. Scope of Works defines the roles and responstbilities for the Project. .'-\fte_iSO\\'
is accepted it becomes an integral part of this Agreement and will be specified ip
Appendix B herein.

= : e = 5 — Bt I
3 Solution Description. Solurion Description contain functional

._:,! =

rechnical details. After Solution Description is accepted it becomes an i

speciieanons with

gral part of this

iws

Agresment and will be specified in Appendix A herein

7.4 Pr

oject Activation. In order to start to implement the Project. there are several activates
nd action items need to be complete. All the tasks together are mandatory to continye
¢ massive work effort on the Project and start the pilot. The Project Activation Date is
e completion of the entire following requirements by both parties. The preconditions.
which must be met in order to declare Project Activation, are specified in SOW. After
project Activation, the countdown for des etopment and deployment of the Systam begins,
counting down towards the milestonss described in the PIP, such as instailation of main
Stfe, aceent

acceplance test nrocadurs, nrodustion of first card, 2+

i

Cooperation. CONCESSIONAIRE shall afford 1o CONCESSIONEE ali co-operation i

all matters required for the performance of CONCESSIONEEs obligations under the
Agreement. CONCESSIONAIRE shall:

a. promptly and fully respond to all communications of CONCESSIONEE relating
to the provision of the Services and liaise with CONCESSIONEE on matters
relevant to the provision of the Services:

b. afford CONCESSIONEE such access to CONCESSIONAIRE s information,
records and other materials as CONCESSIONEE may requirs in connection with
ortopro = the Services:

¢. assume responsibility for complying with all laws and regulations in connection
with the Services: and

d. Provide all points stated in the RFP as the responsibility of NCRA 1o the
CONCESSIONEE.

CONCESSIONEE shall:
a. Decentralize ID Services in communities to be determined by
CONCESSIONAIRE based on population. The premises (buildings) of the
entral Card Production Sitz in Frestown and set up card distribution site at the 4
Regional offices
Ensure Sierra Leoneans are considered for labour/ Jjob opportunities as weli as
training, capacity building and skills transfer to ensure continuity.

o

The Parties undertake to contact each other regularly to discuss the progress of the milestones
or work and any results of or problems related to the milestones or work. After each of the

Milestones. representatives of each Party shall meet to discuss the results achieved at any of
such Milestones.
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7.6 CONCESSIONEE’s Obligations

The CONCESSIONEE agrees to design and implement the project in accordance with the
Project Requirements, the CONCESSIONEE's Designs and the CONCESSIO! IEE’s
Management Svstems and Plans, and to use reasonable endzavors 0 comply with the
CONCESSIONEE's Implementation guidalines. In tha svent of any inconsistency among
the Project Requirements. the CONCESSIONEE s Designs and the CONCESSIONEE s
Management Systems and Plans. the higher standard or specification shall apply; but in
10 event shall anything in the CONCESSIONEE s Designs or the CONCESSIONEE s
Management Systems and Plans detract from the CONCESSIONEE s absolute obligation

= < o <1 ~F
10 design and implemant the proi

¥y

r
s |

]

i,

Project Requirements

il
’f
o |

NAIONAL CIVIL REGISTRATION AUTHORITY (NCRA) ﬁ
2 WALPOLE STREET, -

Subjzct to the provisions of this Agreement. the CONCESSIONEE ‘s obligation to implemen;

the project for the Production
(National -Non-National & ECOWAS). ID Verification S
(PKI) under Build. Operate and Transfe
Requirements is absolut ! the
rdance with this Agreement. If the CONCESSIONEE
of the Project Requirements is uncertain or ambiguous, zither party may
require that the interpretation of thar aspect of the Project Requirsmenss be sterminsd
pursuant o the Dispute Rasolutian Procedurs. The CONCESSIONAIRE acknowlzsdgss tt
L 1s responsible for the adequacy and suitability of the Project Requirements. and sh
mdemaity the CONCESSIONEE against any claims by third parties (including the reasonable
cost of defending such third party claims, on a solicitor and client basis) for personal injuries
Or property damage to the extent that the CONCESSIONAIRE has agreed with the
= ONCESSIONEE, or a Court has determined that such injury or damage was caused or

contributed to by a failure of the Project Requirements to be adequate and suitable,

Project Requirements made in aceq
ass2rts that any aspect

5=

jw)

i:

iv]

f

7.8 Modification of Project Requirements

8.1

© “=fore or during ths Impler ~~*ation Period. the CONCT " “IONAIRE wish=s to mo:
the rroject, the Project

Requirements, it shall procesd in consultation with the
CONCESSIONEE in writing. The CONCESSIONEE shall quantify the said modification
and communicate it in writing to the CONCESSIONAIRE. The CONCESSIONEE will
proceed with implementation when the CONCESSIONAIRE approves in writing.
Similarly, if the CONCESSIONEE wishes to recommend modification of the Project, it

shall be done in writing and the C ONCESSIONAIRE approves before proceeding with the
modification.

No party shall not, withour the prior con

sent of the other, pursue any modification that
singularly or in the aggregate

involve an alteration in the scope of the Project 'such
magnitude that it could reasonably be expectad to materially

v impact the Project Financing
or the CONCESSIONEE s ability to achieve required target or otherwise materially and

adversely alter the risk profile of the Project (including, without limitation. increased
exposure to Payment Adjustments).

8. THIRD PARTY HARDWARE AND SOFTWARE SUPPLY

General. Third-Party Hardware and Software included in the Delivery or are related to it
and their versions are specified in the Solution Description.

12

and Issuance of Securitized Multi-purpose Identity Cards
vstem and Public Kev Infrastructure
r (BOT) arrangement in accordance with the Project
S 1S €. and cannot be modified or waived except by amendment of the
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Compatibility. Unless otherwise agreed, the CONCESSIONEE shall be responsible for
compatibility of the Third-Party Hardware and Software included in the Delivery with
CONCESSIONAIRE's environmenr into which the Delivery has been agreed to be
implementad as further specifiad in Solution Description.

Delivery. Third Party Hardware and Software delivers is always subject to the relevan;
manufacturer’s or importer’s delivery and license terms and conditions and installation,
hand-over and acceptance procedures. CONCESSIONAIRE accepts delivery and license

terms of Third-Party Hardware and Software includad in the Deli ery.
DELIVERY AND ACCEPTANCE

Delivery. The CONCESSIONAIRE will bear responsibility for. and cost of. customs
Clearance in accordance with the particular [ncotermis). In the event of delays in customs
clearance that are not the fault of the CONCESSIONEE, the CONCESSIONEE shall be
entitled to an extension in the building phase.

Acceptance required. Except if otherwise agraad, 2ach of th

1°
as the completion of the Project is subject to acceptance (o

CONCESSIONAIRE in accordance with PIP and/or SOW.
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Insignificant non-conformity. A defect or non-conformity in parts of the milestones or
Delivery does not entitle CONCESSIONAIRE to reject the delivery of the milesiones or
Delivery entirely. For the avoidance of doubt. minor errors in the milestones or Delivery
shall not preclude the carrying out of the acceptance test or the acceptance of the Delivery.
The CONCESSIONEE shall rectify all such defects or non-conformity upon the request

of the CONCESSIONAIRE,

Remedial suspensions. Upon receipr of a noticze of defsct or non-conformity,
CONCESSIONEE is entitled to susnend subssquent deliveries until the complaints are
= .

establ. <d to be unfounded or re. .= or untl the defect or -conformity has ceen
remedied adequately.

INTELLECTUAL PROPERTY RIGHTS

IP ownership. Save as expressly stated herein, any copyright and all other intellectual
property rights of whatever nature (including, without limitation. patents, trademarks,
service marks, trade names. copyrights and other rights of authorship (including rights in
computer software), moral and artists’ rights, design rights, domain names, know-how.
data base rights and semi-conductor topography rights, irrespective of whether ths
foregoing are registered or not) and all rights or forms of protection of similar nature in
any country, in or relating to the System and all corrected versions thereof and all other
releases, manuals. the Solution Description, the Documentation and all parts thereof,
provided by the CONCESSIONEE under this Agreement to the CONCESSIONAIRE
are and shall remain vested in the CONCESSIONEE or, where and to the extent
applicable, a third party vendor as an original right holder.

Modifications. The same applies to any other software development made by the
CONCESSIONEE under this Agreement.

-

13
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10.3  Standards exciuded. CONCESSIONAIRE undertakes to obtain adequate licenseg in

respect of the parts of the Deliverv which may require the application of Certain

certification, industry standards or other technologies

10.4  Open-source license terms, CONCESSIONAIRE exprassly acknowledges and agreas

that the Delivery may include Open-source software. Open-source software is licensed
and distributed under free/open-saurce sofiware licenses. such as GNU General Pubyic
License (GPL) or the GNU Lesser General Public License. In no event shali
CONCESSIONEE be liable for any damages, howsoever arising under or in connection
with open-source software

11,  INTELLECTUAL PROPERTY INDEMNITY.

11.1 General. The CONCESSIONEE represents and warrants that any part of the
Delivery produced solely by the CONCESSIONEE will not. when used by the
CONCESSIONAIRE in accordance with present Agreement. infringe any intellectyal
property rights of any third party in the country of delivery.

The CONCESSIONEE will defend or settle any claim made against the
ONCESSIONAIRE alleging that the CONCESSIONEE s software infringes a right of

ird party, provided thar tha CON ESSIONAIRE: (i) promptiv notifizs
IONEE in writing of suzh zlaim. fiD) gives the CONCESSIONEE tha
ede

>
1 fice 10 any such claim. and (iii) acts in accordance with the reasonah!
of the CONCESSIONEE and gives 1o the CONCESSIONEE such assistance
and authorizations as it shall reasonably require to conduct the defense against or setile
such claim. The CONCESSIONEE will pay the costs and damages finally awarded
against the CONCESSIONAIRE by a competent court or in an out-of-court settlement.

10NS

1f3 Exceptions. Notwithstanding the foregoing, the CONCESSIONEE shall not bs

liable to CONCESSIONAIRE if the claim: (i) is asserted by the Customer’s subsidiary or
parent or affiliatsd company, (ii) results from an alteration of the materia! included in the
Deliverv or fr . >>mn he CON' SSSIONAIRE's instroctic.  or information
Or use o1 CONCESSIONAIRE Materals, (1ii) results from the use of the Deliverv in
combination with any material or service not included in the Delivery or expressly
authorized by the CONCESSIONEE, (iv) could have been avoided by the use of a
subsequently released version of the software made available to the CONCESSIONAIRE
at no extra cost or in accordance with valid agreement, or (v) relates to any third party
material or services or software components developed by CONCESSIONEE based on
any third party specification. When a claim for intellectual property infringement is made
or appears likely fo be made, the CONCESSIONEE may, at its option, modify the
infringing part of the Delivery, procurs necessary licenses or provide a replacement. [f
the CONCESSIONEE determinss that none of these altarnatives is reasonably availabla,
the CONCESSIONEE will refund the paid purchase price upon the return of the
infringing material, less a reasonable deduction for the commercial benefit already
received by the CONCESSIONAIRE. [f the infringement relates to a service and cannot

be remedied in a reasonable fashion. either Party is entitled to terminate the Agreement
forthwith in relevant parts.

114 Third party IPR excluded. Standard or third-party products delivered under this

Agreement shall be subject to the relevant standard or third-party CONCESSIONEE s
licensing terms and conditions regarding infringement of third-party intellectual property

4
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12,

13.

Sole and exclusive liability. This Section sets forth the sole and exclusive liability of
the CONCESSIONEE and remedies of the CONCESSIONAIRE in respect of
infringement of third-party intellectual property rights by or through the us2 of tha
Delivery.

HANDBACK UPON EXPIRY
13.1 Handback Requirements

T
i A a2y rir
upon expin

¥ of the Term, the CONCESSIONEE shall leave the infrastructure in
condition raquirad by the Handback Reguiremants.

5=
(T8 =

New equipment should be handed over 1o the CONCESSIONEE at the expira

ration of the

tenure of the Agreement/Contract that underpins the BOT.

13.2  Handback Inspections

The CONCESSIONEE and the CONCESSIONAIRE shali jointly carmy out the
following handback inspections (consistin il appropriate 2xaminations and t2s1s.

echnical Reguirements) in order

as required) is likely to be required in crder

I
carrizd out in accordanze with all applicabi
d35Sss whnat workiincluding renewal work

to achieve the Handback Requirements:

(a) the first handback inspection shall take place at a time, specified by the

CONCESSIONAIRE following consultation with the CONCESSIONEE. that is
at least 6 months prior to expiry of the Term;

(b)  the second handback inspection shall take
CONCESSIONAIRE follow ing ¢

'2ast | month and e

place at a time specifisd by the
onsultation with the CONCESSIONEE. that is at

re than 2 months prior © =<niry ofthe Term: and

{c) the third handback inspection shall take place at a

a time. specified by the
CONCESSIONAIRE following consultation with the CONCESSIONEE. that is

not more than one week prior to the expiry of the Term.

{(d) The CONCESSIONEE should ensure a full service of the infrastructure in the last

three (3) months of the end of the term herein granted to ensure the infrastructure
is fully functional after the handover

13.3  Procedure Following Inspections

Following each handback inspection above, the CONCESSIONEE shall, prepare and deliver
to the CONCESSIONAIRE a comprehensive workplan and schedule acceptable to the
CONCESSIONAIRE, acting reasonably, designed to ensure that the infrastructure will meet
the Handback Requirements upon expiry of the Term. Following delivery and acceptance of

such workplan and schedule. the CONCESSIONEE shall keep the CONCESSIONAIRE fully
advised of allactivity and progress in carrying out the workplan.

-
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4. Pricing

14.1  Pricing Mechanism )
The price is in USD equivalent in Lzones fixed on Bank of Sierra Leone Mid-rate on Firg
dav of operation.

142 Currency Fluctuation
Any Fluctuation in USD price above 13% of the Leones price to public will be reviewed
accordingly by both Parties

I15. NON-SOLICITATION

No Party shall, until two years aftar the date of this Agreement, dirsctly or indirsctly. solici
our to entice away, any of the crher Party’s Key Employee with whom such Parpy

tor an employ ee of such Party) has come into contact during the pn’*\.isinr of the Services:

‘ iowever, Iudt Party ~£~al£ not be pre uldeu or ¢ [h\.r\\':e restrict Ad from hiring or

p oy =d by rhat other Pa'r\ fhn W Ho contacts it w trhou* any so]i:ira[i::'n b,\ it.
C) '~\'1u responds o a general solicitation for employment placed by E' or its agents in
wspapers. journals, the internet, through recruiters or any media; and furthermore that any

Fanari s o

such gzneric >._a£3-;tatmn shall not constitute a braach of this Agrzement.

o
i

16 WARRANTY AND DISCLAIMER

16.1 General. The CONCESSIONEE's warranties in respect of the Delivery are set forth in
this Section 14. These warranties are exclusive and constitute the CONCESSIONAIRE s
sole and exclusive remedies for any defect or deficiency in the Delivery provided the
CONCESSIONEE has not acted with gross negligence or willful misconduct. There are
no other express or implied warranties or conditions of merchantability, satisfactory
quality. or fitness for a particular purpose. The CONCESSIONAIRE is entitled to invoke
the warranties 1=r=undm‘ ‘vn‘y provided that it promptly m*i'ﬁe; the CONCESSIO;\'EEZ in

f the defector deticienc. er having become ziwars fter it should reasciabi:
have become aware of the same. In such notice to the CONCESSIONEE. the
CONCESSIONAIRE shall state and demonstrate the manner in which the defect or
deficiency is manifested.

16.2  Undertaking and warranty period. For the duration of Contract Initial Term counting
as of the BUILD phase acceptance date (the warranty period), the CONCESSIONEE
warrants that the System will substantially conform to the Solution Description when used
in accordance with the CONCESSIONEE s instructions. Under the foregoing warranty,
the CONCESSIONEE shall: (i) repair relevant Errors, or (ii) replace the defective
software, or (iii) advise on a work-around for the uss of the System. Any warranty repair
does extend the warranty period to the amount of time to complete the repairs.

Access. Where applicable, the CONCESSIONAIRE shali make relevant parts of the Delivery
available to the CONCESSIONEE during any warranty repair-heseunder. Repair work shall be
scheduled during the CONCESSIONAIREs ordinary working hours. Upon request of the

CONCESSIONEE, a CONCESSIONAIRE’s representative shall be present during the
CONCESSIONEE s repair work.
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16.3 Limitations.

: 78

17.1

17.3

(@) The CONCESSIONEE s liability for defects and deficiencies under this Section 14 shall
not include (i) defects in third party software where such are coverad by manufactyyrag
wamanty t2rms, (ii) defects arising as a conssquance of alterations or infervantions by
the  CONCESSIONAIRE in rhe Systzm, (ili) defects caused by the
CONCESSIONAIRE s use of the System with equipment. peripheral devices. or the
System other than as prescribed by the CONCESSIONEE, (iv) defacts arising as s

onsequence of compliance with the CONCESSIONAIRE s instructions. or (v} the

v the CONCESSIONAIRE 10 implement reasonable recommendations i

af any solutions to defzcts previ susly advised by the CONCESSIONEE.

2} As stated, the CONCESSIONEE doss not arovids any wamantes nor assums an
105ty for any third-party producss or sarvicss {including any products or services
ased on open source). all of which are (unless otherwise agread as part of the

CONCESSIONEE’s service) delivered on “as is” basis. Third party products and

services are covered by the third-party manufacturer's. im porter’s or vendor's warranty,

which the CONCESSIONEE will assign to the CONCESSIONAIRE. to the

aximum extent reasonably possibia.

¢} For the avoidance of doubt. it is acknowledgad that the CONCESSIONEE does not
warrant that the operation of the System is uniun:erruprei or error free. Notwithstanding

hi thz C_JE‘ET‘.‘E!I}. the CONCESSIONEE shall not b2 liable for srrors in the

¥hich ars immatarial = th2 intandad us= or whi

*h 4o not enmat! inconvanianas

Dalivary w,

or the CONCESSIONAIRE

if it Is established that the issue Leing subject of a warranty request does not fall within

the scope of the CONCESSIONEE's responsibility hereunder., the CONCESSIONEE
shall be entitied to charge the CONCESSIONAIRE for the services rendered onatime
and material basis, according to the CONCESSIONEE s then current price list.

(¢} The warranty hersunder shail automatically expire upon: (i) the System becoming
covered by the CONCESSIONEE's maintenance services, or (i) the System being
modified or altered by the CONCESSIONAIRE.

LIMITATIONS OF LIABILITY

Indirect damages. In no event shall either Party be liable in connection with this
Agreement for incidental, indirect. special, consequential or punitive damages, including
any damages based on loss of profits or lost revenues. business interruption or loss of
information, production failure, impairment of other goods or otherwise, even if it has
been advised of the possibility of such damages.

General limitation. The liability of a Party, including all damages payable due to the
delay, shall be limited to direct damages suffered by the other Party due to proven breach
of the agreement and shall not excead ten per cent (10%) of the fees received by the
CONCESSIONEE for six (6) month period immediately preceding the claim.

Exclusion. Notwithstanding the above, no limitation of hability shall apply to: (i)
damages caused by willful misconduct or gross negligence, (ii) injury or damage to
physical persons, (iii) damages caused by the transfer, copying. or use of software
contrary to the terms of the Agreement. or (vi) liability under Section 11 (Intellectual
property indemnity). CONCESSIONEE shall have no obligations for breach of warranty
if an alleged non-conformity is (partly) the result of misuse, neglect, accident, improper
use, modification, combination, storage, further processing or improper handling.

17
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174 Location restrictions. [f CONCESSIONEE or any of its subcontractors are present on
‘ CONCESSIONAIRE's or third party’s premises, neither CONCESSIONEE nor any of
L its subcontractors shall be bound by any restrictions in any location-safety or security

notices to tha axtznt it attempts to limit CONCESSIONAIRE s or third party’s liability
pursuant to this Agreement, except for non-compliance with safefy or security measures
L of which CONCESSIONEE and its subcontractor have been duly and adequately
informed. CONCESSIONAIRE shall not invoke any other limitations of liability against
CONCESSIONEE or its subcontractors, except as expressly permitted in this Agreement,

—
17.5  Loss of data. The CONCESSIONAIRE sha!l be responsible for reconstru
data, fiies or programmes owned d or held by the CONCE SSIONAIRE or |
- C SIONAIRE by any third party. Uniess otherwise agreed. the C‘U
s be responsible for any destruction, loss or alteration of any éatc.
, programmes or for any damages or reconstruction work resulting from the same
—
8.  SENSITIVE DATA HANDLING
b 18.1 General. Each Party shall protect personal data against unauthorized access and
use and follow applicable laws and regulations when processing such data. The
LU\LE»’O\{ RE and CONCESSIONEE shall, when applicable. commit t© ths
L Zuropean Union mode! agreement clauses and other applicable arrangements when
ransferring ] pers: data as data and ta importer
Jeanecmet\ Agreements and arrangements do not alter or transfer a Party’s
L_ responsibilities under relevant laws.
| 182 CONCESSIONAIRE's instructions. CONCESSIONEE may only process the
! personal data of the CONCESSIONAIRE or the CONCESSIONAIRE’s
- - CONCESSIONAIRE in accordance with the CONCESSIONAIRE’s instructions.
, ‘R3 Return. Upon t2rmination of thz agreesment CONCESSIONEE shafl return ali
= CONCESSIONAIRE izd data to the CONCL  DNAIRE and shall n tain,
' store or handle any such data thereafter. except where CONCESSIONEE is obliged to do
b so under any applicable law or regulation.
- 18.4 Measures and adherence. CONCESSIONEE shall ensure that appropriate
technical and organisational measures are taken to achieve and maintain appropriate
= physical security at all premises where Services are produced or where the
- CONCESSIONAIRE’s data is processed, and such measures may be further specified in
} the agreement. In the event provision of Delivery involves adherence to
- CONCESSIONAIRE’s data protection. security or similar polices, the
L= CONCESSIONAIRE shall, free of charge, educatz= CONCESSIONEE’s delivery
L personnel of the same.
- 19. TERM AND TERMINATION

19.1 Term. This Agreement shall commence on the Commencement Date and, subject
_ to earlier termination in accordance with this clause, shall continue in force for a period
of Fifteen (15) vears from BUILD phase acceptance date.

o 19.2 Termination: This Agreement shall be terminated upon the occurrence of any of

L 18
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the following events after giving to the other twelve-month (12) menths written notice:

fa)  MaKing an assignment for the benefit of creditors without the expressed writtep

consent to the other Party, being adjudged bankrupt, or become insolvent,

(5} Having a court order for its dissolution or liquidation, or
(¢} If a force majeurs condition set forth in this Agreement herein makes it
impossible or unreasonable to continue with this Agreement
19.3 Immediate termination. A Party may terminate this Agreement with immediate
s

[IeCt by written notice, if the other Party:
(@} shall be dissolved or liquidated, is declared bankrupt or otherwise the subject of

- foo ' . If 1= myat rracnnal
uspension of pavment or other insolvency proceadings, or if it must r2asonanly

Jeeeudl £,

W

bz expected 2 he unable to maet its odligations undar this A

Uy
o
U

o

I

oo §

g

.......

(¢} fails to comply with the laws and regulations to which it is subject:

19.4  Immediate termination by CONCESSIONEE
Nomithstanding the above. the CONCESSIONEE shall be entitled to terminate this
Agreement for cause if
2) CONCESSIONAIRE infringes the CONCESSIONEE's intellectual propert
rights, provided CONCESSIONAIRE has not stopped such infringement within

ity (30) days from receipt of written notice hersof

LY

i Lo § 33 el @

19.5 Immediate termination by CONCESSIONAIRE

[T CONCESSIONAIRE terminates the Contract for any reason, the CONCESSIONEE shall
either as soon as reasonably practical or upon the date specified in the notice of termination
cease all further work, terminate all subcontracts, remove all CONC ESSIONEE s
Equipment from the site. repatriate the CONCESSIONEE’s and its Subcontractors’
personnel from the site. In the event of termination of the Contract under this clause
CONCESSIONAIRE shall pay to the CONCESSIONEE the remaining contract price as
specified in this agreement properly aftributable to the parts of the System executed by the
CONCESSIONEE as of the datz of tarmination. the costs reasonably incurred by the
CONC JNEE in the removal - CONCESSIONEE’s . ment from the site an.
in the repatriation of the CONCESSIONEE's and its Subcontractors’ personnel, any amount
t0 be paid by the CONCESSIONEE 1o its Subcontractors in connection with the termination
of any subcontracts. including, any cancellation charges and the cost of satisfving all other
obligations. commitments, and claims that the - CONCESSIONEE may in good faith have
undertaken with third parties in connection with the Contract.

19.6 Existing obligations. Notwithstanding the expiry or termination of this
Agreement, each Party shall procure the due and timely performance of all obligations
assumed by it prior to such expiry or tarmination. Except in the event that this Agreement is
terminated for breach of confract, no Party shall be required 10 make any payment for
termination or expiration of this Agreement. Provisions which, by their very nature, are

intended to continue notwithstanding an expiry or termination of this Agreement. shall
continue in full force and effect.

26.  CONFIDENTIALITY

20.1  Limited use. A Receiving Party shall not use Confidential Information for purposes other

than in direct relation with this Agreement. The Receiving Party shall treat the Disclosing
Party’s Confidential Information with at least the same degree of care as it would use in

19
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l - respect of its own confidential information of similar importance, but in any eveng
- reasonable level of care. In particular, the Receiving Party shall not disclose. publigh,
disseminate or make accessible the Disclosing Party’'s Confidential Information. in whole
| or in part, in any way or form. to third parties other than to its emplovees or employ ess
- of Affiliates who have a need-to-know in connection with taz performance of tha
Receiving Party's obligations under this Agreement.
|
- 202 Exemptions. The restrictions and obligations in this section shall not apply to the Disclosing
Party’s Confidential Information. which:
- - ) isorhas become generally available to the public other than as a resuit of a disclosure
oy the Receiving Party (or its reprasentatives);
il by was received by the Receis ing Party from a third party and not indirectly from the
Disclosing Party in violation of any obligation of secrecy or non-use:
|
-~ '€} was in the possession of the Receiving Party prior to disclosure or is developed
independent from such Confidential Information. as is shown by competen: evidence,
e 20.3  Court orders. In case Confidential Information i raqui
Recetving Party by virtuz of a court order or statutory duty
: aiiowzd o do 5o, providad that i shall wir i
- writing of receipt of order or duty and e
protection against such order or duty.
L » 20.4  Return or destroy. Upon the first request of a2 Disclosing Party, the Receiving Party shall
without delay (a) return all their copies. samples and extracts of, and all other physical
t edia containing. the Disclosing Party’s Confidential Information, and (b) delete or
B destroy (and have deleted or destroyed) all automared data containing the Disclosing
- Party’s Confidential Information.
!
L 21 FORCE “JEURE
L 2.1 Neither party shall be heid liable for its inability to perform any of its obliga_tions
L contained herein where such inability is caused by any of the following force majeure
E events:
; a) acts of God;
L b) any circumstances arising out of war, threatened act of war or warlike operations. acts
i of terrorism, sabotage or piracy, or the consequences thereof:
i ¢) riots, civil commotion, or embargoes;
K d) epidemics; sarthquakes, landslides. floods
- e) fire, accident, explosion except where caused by nsgligence of the party seeking to
, invoke force majeure; and
L
" 21.2 Notification of Force Majeure. A Party unable to fulfil its obligations duly and timely
= because of an event of Force Majeure shall inform the other Party promptly, both orally
L and in writing, specifying the cause of Force Majeure and how it may affect its
N performance, including a good faith best estimate of the likely scope and duration of
| interference with its obligations, and shall make best efforts to terminate or avoid as soon
& as practicable the Force Majeure circumstances. The Parties shall consult with each other
. in order to minimize all damages, costs and possible other negative effects.
:. 20 .
L P T
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= 21.3  Effects. The Party prevented to fulfil its obligations shall not be required to remove an:

- cause of Force Majeure or to replace or provide any alternative to the affected source of

supply or the affected facility if that would require additional expenses or a departy,a

. from its norma! practices, or to make up for any quantitizs not supplied. If an evant of

- Foree Majeure has ocourrad, the Pary prevented o fulfil its obligations is 2ntitled 1o

allocate. in a manner it considers reasonable. the available resources amongst i
CONCESSIONAIREs and its own requirement.

12, DISPUTE RESOLUTION

- i. Any dispute arising out of or in connection with the Agreemant o the Interpretation

Thive

vs, from tha data that a written defayls

10f12e has been brought to the attention of tha defaulting party. shall be settizd by way

¥ > = o = ¢ --. ) g ) el -.
- o arbitration under the Arbitration Laws of Sierra Leone with a panei of no less than

L
3 arbitrators appointed in accordance with the said Rules. The proceedings shall be i
the English language and the seat of arbitration shali be in Freetown.

. - . . . g < i
- , Any dispute relating to this Agreement which cannot be settled amicably shall be
subject to the jurisdiction Laws of Sierra Leone and London Court of International
i Arbitration (LCIA), to which both parties agree t0 submit for thess purpose
o k. The Parties hersby waive any right of sovereign immunity as a defense in an
arbitration commencad under the present Section and further waive any right of
} SOVErSIZN immunity o defend themselves and thair property in respect of the
- enforcement and execution of any award rendered by an arbitrai tribunal constituted
pursuant to the present Section.
:
S

23.  CHANGE OF LAWS AND REGULATIONS

When laws and regulations (including tax laws and regulations) which are passad or
- changed after the execution of this Agreement necessitate variations or changes to the
service or its performance, and this affacts any of the party, both parties are entitled to
| request a variation or change-order of the Azrs=ment reflecting the offect ~F nassin

L or changing of su.. .ws or regulations -
i 24.  OBLIGATION TO CO-OPERATE
-

The Parties shall mutually co-operate with one and other in order to achieve the
objectives of this Agreement. Whenever a consent or approval is required by one party

from the other party, such consent or approval shall not be unreasonably withheld or
- delaved.
T 25.  INDEMNITY

25.1 CONCESSI{)N“EE’SIndemnity

L Subject to Agreement, the CONCESSIONEE shall indemnify and hold harmless the

- CONCESSIONAIRE at its officials and employees against all damages, losses a_nd

" costs, including third party claims (and including the reasonable cost of defending third

L party claims, on a solicitor and client basis), arising from:

: (a) the CONCESSIONEE s breach of any provision of this Agreement;

o (b) the negligence or other tortious conduct of the CONCESSIONEE or any director,

: 21
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NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)

g’?
2 WALPOLE STREET, = -:
K FREETOWN., SIERRA LEONE ot

officer.employee, agent or sub CONCESSIONEE of the CONCESSIONEE in
relation to the Project, or

- (c) any third-party claim alleging infringement by the CONCESSIONEE or its
sub CONCESSIONEE, in relation to the Project, of any intellectual proparty
rights of third partias.

B tbject to this Agreement, the CONCESSIONAIRE shall indemnify and hold harmless the

nd its directors, officers. and employees against all damages, losses
third party claims (and including the rzasonable cost of defanding third
licitor and client basis). arising from the CONCESSIONAIRE s breach
rovision of this Agreement or arising from the negligence or other tortious conduct

"

F
of the CONCESSIONAIRE or anyofficial. employee or agent of the CONCESSIONAIRE
ion 1o the subject matter of this Agreement.

26. COMMUNICATIONS
26.1 Notices

Anv nofice. zonsant. anorova! or othar comm

ation under any nrovision of this

Agreement must be in writing to be effective

ary

is effective when delivered b

ans. including fax ransmission or €-maili, to the following respective addresses:

(a} if to the CONCESSIONAIRE:

National Civil Registration Authority (NCRA)
2. Walpole Street

Freetown

Sierra Leons

Wast At

(b) if to the CONCESSIONEE:

Constrat Systems SL Limited (The Consortium)
6 Boyle Lane, Murray Town

Freetown

Sierra Leone

West Africa

Either party may change its address information by giving notice to the othar in ths abova
manner.

26.2 Confidential Information

Each party shall, upon delivering any information to the other that includes information
delivered in confidence, identify the information delivered in confidence (the
“Confidential Information™). The receiving party shall maintain (and shall ensure that its
officers, employees, consultants, advisors and contractors maintain) the confidentialityof
the Confidential Information, with the exception of information that:

22
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L ia) at the time of the disclosure to the receiving party. was in the public domain:

ib) after disclosure to the receiving party became part of the public domain through

10 fault of the receiving party or those for whom it is r2sponsible ar law;

— - e
y i) was in the possession of the receiv ing party at the time of disclosure to it. as
L demonstrated by wrinten records: or

td)  wasreceived by the receiving party from a third party who had a lawful right t©o
L disclose tha information.

26.3  Disclosure of Confidential Information
Neither party shall disclose Confidential Information delivered by the other except
| S Apmg e e v 1
L (aj o such of its affiliates. officers. employees. consuliants. advisors and
ESSIONEEs
| ing. in the case of the CONCESSIONEE, its lenders and potential lenders.
- rs and potential investors. and rating agenciss, sursh companigs and
orospective guarantors) who rzasonably raguire access o the Confidantial
| Information for the dus parformance of this Agreement or o further the purposes
|- s Agreement
g (b} as required by applicable law; or
e (c) where the disclosure is consented to by the other.
| 27.  GENERAL PROVISIONS
L
z7.1 Assignment by the CONCESSIONAIRE
| fa) The TONCESSIONAIRE sha!! - i
- Of ofligzations under this Agrez
CONCESSIONEE.

|
L (b) It is hereby declared that this Article 28.2(a) shall not prevent the

CONCESSIONAIRE from merging or consolidating with any other governmental
| ministry, parastatal, department, authority or agency of Sierra Leone or any
L administrative subdivision of Sierra Leone provided that the surviving entity has the

capability and authority to assume all rights, obligations and responsibilities assumed

by the CONCESSIONAIRE: and assumes and becomes fully liable to perform the

L CONCESSIONAIRE’s obligations under this Agrsement.
| X112 Assigament by the CONCESSIONEE
- (a) The CONCESSIONEE shall not. without the prior written consent of the

CONCESSIONAIRE, transfer all or any of its obligations under this Agreement.

| (b) The CONCESSIONEE shall not create or allow to be created any other security
| B interest, lien. mortgage or encumbrance in respect of its rights and interests under this
Agreement or any other document without the prior written consent of the
| CONCESSIONAIRE.
=
. 23
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L . 273  Amendment and Waiver

No amendment of this Agreement is effective unless made in writing and signed by a duly

ST ey

représentation is made in writing.

r—

E authorized representative of each of the CONCESSIONAIRE and the CONCESSIONEE.
No waiver of any provision of this Agreement is effective unless made in writing, and any
such waiverhas effect only in respect of the particular provision or circumstance stated in
the waiver.No representation by either of the parties with respect to the performance of
any obligation under this Agreement is capable of giving rise to an estoppel unless the

174  Additional Assurances
‘ The CONCESSIONAIRE and the CONCESS{ONEE 2azh agres to from time cad
= ail such acts and provide such further assurances and instruments as may reasonably be
required in order to carry out the provisions of this Agreement according to their spirit
and intent.
L
27.5 Governing Law
, The Laws of Sizrra Leone shall apply to this Agreament
28, Types of ID cards to be produced
2} Sierra Leone Nationa! ID Card (limited 3 Siarra Laonaan Citizans)
-~ (b} ECOWAS ID Card (on demand for use within ECOWAS member countri
(¢) Sierra Leone ECOWAS ID Card (on demand for Sierra Leoneans wishing to
_ travel within ECOWAS member countries)
- (d) Non- National ID Card (mandatory for all foreign residents in Sierra Leone)
, 29.  APPENDICES
| The following Appendices attached hereto shall form and be read as part of this
Agreement and for the avoidance of doubt, each such Appendix shall, for the purposes of
i interpretation and enforcement of this Agreement have the same force and affect as the
L od: 2fthis Agreemen:
, Appendix A TECHNICAL SOLUTION
? Appendix B SCOPE OF WORK
== Appendix C PROJECT IMPLEMENTATION PLAN
Appendix D: BILL OF MATERIALS
f Appendix E: SYSTEM LICENCE AND MAINTENANCE TERMS
o Appendix F: MINUTES OF CONTRACT NEGOTIATION,
Appendix G: CONCESSIONAIRE’S NOTIFICATION OF AWARD
{ Appendix H CONCESSIONEE'S LETTER OF ACCEPTANCE OF NOTIFICATION OF
L AWARD
: Appandix [- ELIGIBILITY AND QUALIFICATION CRITERIA
| Appendix J: INTEGRITY PACT FORM
L Appendix K: IDENTITY CARDS DESIGN AND DOVID DESIGN
=i Appendix L: PRICING
L IN' WITNESS WHEREOF THE DULY AUTHORISED REPRESENTATIVES OF THE
- PARTIES HAVE HEREUNTO SET THEIR HANDS AND SEALS THE DAY AND YEAR
FIRST ABOVE WRITTEN.
24
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SIGNED, SEALED AND DELIVERED for and on behalf of the’ within nar.ned
NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA) (“the
CONCESSIONAIRE™)

BY ITS DIRECTO

SIGNATURE.:.

INTHE PRESENCE OF: S s
Nave. ¥y Stabha, = Damamg i
ADDRESS:...... . i XU ¥R §Hoo oo

NESIA - D\ e Y YeCurermouy & LSS
DﬁSIU\,“‘;TEI_}\iv'.\H' . Siaie |l n s alg s AT o

===

SIGNED SEALED AND D_LI\ ERED for api on bezhalf of the within namad
CON STR“XT SYS TEMS SE { {(“CONCE CSSIONEE™

I
wn
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Solution
Overview

Proposed X Infotech information rechnology solution for the personalization and issulan-ce of the
2D cards include propristary softwars, hardware and support services. The solution is bas‘ed on
best practices gained from X Infotech implementad projects and covers the industry’s bus.mess.
security and technical requirements. X Infotech is ready to customize the solution by adding or
removing software and hardware components to optimize the solution for the specific project
needs.

The solution consists of the following Application:

s

~
Diapirmant Afa. Brvy At oyias
Lrucuiicill vianazemant svsiam

AU PREUSCA, DS, CVCA, BV, ICC <Cimponenis

Citizen PKI: Root CA, Sub CA RA, VA components

Technical PKI: Root CA, Sub CA, RA, VA components

Administration system

HSM devices for personalisation and PKI

Personalisation machines and workplaces

Document Issuance workplaces
Datacentre hardware and third-party licenses
Project management, implementation and fraining sarvices

13 years support for X Infotech software

The logical architecture of the soiution is provided in secticn 0 Architecture.
The solution personalisation and issuance of workflows are described in section 0 Workflows

The proposed software systems and components within the systems as well as the main
functionality of these components are described in section .
The solution infrastructure components are described in section

27
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Figure 1 Logical architacture
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Workflows

M

The section provides information on high-level workflow for eID personalization and issuance.

Regisiration in the National Regisiry

Citizen registration takes place in the 2x

"'1‘1\7 systen

g ar 3vsts
asament recsivas ATiFSN o [IN] smd Rise—aseia Sarg fope NI ST
Hn.;_ ement receives cliizen’s NIN and bigmetric dama for biomairic
2N SrTF morT A £ = LT ”
emeant parforms 1 ~ation AFIS 32ar:
o £F% i1 T
D Lonliicts — ld= S Vianggarns ~ et = = = AaTa =
- - = iriie o - willweew o - e - - Lw - - ~ -— — B -

operators resolve the conflict: denies the new

Citizen’s biometric data is stored in
Pzyment

Applicant pays for the requested ID document specifying the N

ecord, creates a new biometri

Identity Management and AFIS.

NIN of the future owner of the

document

Ogiion 1:

. Payment i

: made to on= of the imp!=2ated option=

Payment via the dedicaied operator in the branch

5 5
| N 3 3 | | i i
§ % - H ¥ e i !
3 4 i i 2 i
Sy S — e
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i
4
5 = —
j Jiiens |
- Bimien i
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3
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3
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Opsion 2: Paymers acceptance yia bank. bank agent or mobi

“_‘n‘_;-‘__

ie network operator (MNO)

Applicant makes payment in the bank:

fRm——T et
s 55 wyTEry
Pt Sgirk Sg=n : H

1 Copfrrmntom sf rsmess e I 2l

TR = B
H
! T
£
;. - - = AF TS cor
13
f
£
F = R
-
——
Sz R R ENRYE = = 3 i
N}
e S
PR SRt e e
e
g T
iz s B ¥ b Sipr St 1 : ,
seitael = =07 | as
e {
| DRSS == e
r Ty s ANITD A
2} limsant rar ~rirneg oY sard 1n NETR A
Applicant requesting 2l card in NCRA!
FERSIESPE S
—_— —_— o
: 1 £ S
: H o R S
: F e
e i s 5
¥ e F;
IR S
T Pt - as 3 PURICT I8 eena |
E e - i = > !
: TSI P S
: ~ H
g = {
: 3
]
i
‘_.._.__i_...

=
Breennee T Tarsd reguesl § pongmetd @7 I9ET0E zEet
s f o

T Fak fnoecherk WeETos payTTens 4 poyretd e 2Eae o

Applicztion registration

If the applicant doesn’t have NIN the workflow 0 Registration in the National Registry must be
performed.

Application registration takes place in the existing sysiem.

i N and the svs sts the citizen's data from the
Operator enters applicant NIN and the system requests e citizen’s data from (ag

National Registry.
30
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Operator reviews applicant personal data. validates. and accepts o proceed with the
application registration.

If the applicant representative applies for the document, the Operator snters the
representative NIN, system requssts the applicant representative datz from the
National Ragistry

Operator reviews applicant representative personal data, validates. and accepts to preceed
with the application registratioi.

Qi L B :
dYystem stores the appiicant amn:

N iva information in the annlicatios
yesentalive intormaiion in ing .-v‘,__.-;\.}..._.

) .y Yids - -

i marn? a! ——a -

Operator valida SCeipt.

) £ovm 8 o e ¥ e PP F &% B va lypaymal mhara 4 Aa ;'.A"‘
Uperator specifies the document tyoe and the document issuancs branch whers to dalivar

the document

*  Applicant personal data

Applicant biomatric data

System receives application data,

System validates payment in the Payment prozessing systam
n valicaies agzlicant™ [z in the AFIS asd Cri . Police systers :f thers

interiaces for integration with AFIS and Criminal Police.

System checks whether the applicant has an existing valid card in the Document Registry.

If the application doesn’t pass any of the validations, the automatic process stops and the
application waits for the operator action. The operator decides to reject the application or
to restart the process of the application validation.

Systam generates personalisation application and sends it o the personalisation system.
Personalization

Production Management receives personalisation application.

Production Management validates received application data according to ruies configured

for a particular document type and if application data is not valid sends an error response
to the Request Processing system.

Production Management does application data preparation for personalization and puts
the prepared application in the personalization queue sorted by issuance office and
priority.




L e N Ei, S
- Operator selects applications for production and forms production unit

- Acioti AR Arhine i
B Operator aliocates formed production unit to the particular production machine ang

L System generates personalisation files for the particular machine.
Job Manager receives personalisation files. The personalisati
- personalisation on the personalisation machina through the Job M
- = o . (O . fma AAR
For chip data preparation and cnip encoding machine conr
Chip encoding opens the chip encoding session and writes aii ¢
_
| -
—_
—
Pr ion Manageman: card wifth
Stock Managemsn:
L g
Production Manazsmen: sends = suctesstul personalization r2snonss t3 the Raguas-

~

I OI ihe gocumsent 10 the Document

o

Document Registry creates document record and

Distribuzi

sets the document status.

- Operator chooses verified and sorted documsnt pack for particular [ssuance offize.
Operator checks the number of docur=nts. marks them in the Systsr sacks
3. for --ivery, prints the delive. . _sper and gives them 1o 12 asiivery
- Delivery agent delivers single or box of produced documents 1o the 1ssuance office.
Operator receives the box, validates the number of the received documents and registers
- —

them in the system,
System sends the reéquest 1o the SMS notification system.
- SMS notification system sends the notification SMS to the applicant.
Operator storss the document for issuance.

-’ Izspance

The system allows issuing the document to the cardholder’s representative.

L Citizen or its Tepresentative comes to the issuance office for the document.
Operator verifies the citizen or its representative and its document.
Operator issues document to the citizen or its representative via Document Issuance.

If the document holder is receiving the document, it performs fingerprint verification.

=~
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If the cardholder’s representative receives the document, it doesn’t perform fingerpring
verification. but the operator registers the cardholder’s representative in the system.

Document Issuance regussts Document Regisiry 1o updaie the document s1atus
q g1sir) [

Document Registry updates the status of the document to Issuad
= - >

110k LU s L

of the citizan is still valid, tha systam changss ifs status o Invalid

E¥ At

Usage

13
S

5

Yiew ihe cardholder or document datz and change documen status in Documen:t Registry

Operator view the cardholder’s data, car:

EESSLN bust | fRE2 S

T£51 1 1§ . ¥ 1l A o
f=tha agpdh 1. raaAartssd o Ay AaEt | yor - > U =
+1 1N Caranoider reporied adocument lost o “s L -
e *umeant

T Y08 Jui s o

Ducument vaidaiion in the Ervor! Reference source nof found.

v€s the user permissions for the services and seis the ransaction counter
the paid service

wah Browcear and anfaps tha {grd 7\.‘:-;-:?---.-;_-:*- s ctam :;'H‘-\;'Sl “?g‘;"&’
wio ofOWSSr ana enters the Lard ehilivativn 3ySitoill Ly ouitat

~a thantiaatas 514 tha FUC mamks! b aneae! S S

W 3SC AULSALICAES 15 the CVS portal by =ntering it cradcnita:.
— S e b
¥ > Autnonisation sarvsr validatss whasther the user 3 (ECRIVE S

The user sees on the screen the number of the available { paid} transactions.

User enters card number and Citizen NIN in the CVS portal.

CVS portal validates the number of available fransactions.
[f there are no available transactions, the CVS portal denies the request.

CV'S portal verifiss and validates the card and cardhoider by the provided card registration
number and citizen NIN.

CV3 portal = result of the valicartic:, 4. the card ar«

CVS portal decreases the available transaction counter.

CVS portal saves the view history for the evidence and the reports.

Assumptions and Limitations
Schoion
Proposed systems work in online mode only.

The NCRA =xisting systsm performs citizen enrolment, biomstric deduplication and NIN
assignment.

Only citizens with NIN and data in the National Registry can apply for the document.
Solution expects to have 100% of documents covered by manual quality control.

Document Issuance application will be installed only on the Document Issuance
workplaces, which are part of X Infotech delivery — Windows platform workstations.
There is no integration with existing End-user devices.

Workflow allows to apply and receive the document on behalf of another person.
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Only the production environment included in the solution.
* A public certificare for the CVS portal is provided by the Customer.

Projeat

interface specification for integration with End-user systams {2.2.. AFIS and Crimina!
Police) shali be provided by NCRA.

Only 3rd level support for Customer will be provided by X Infotech with Latvian time
working hours according to S} ‘_;1 conditicns.

tructurs 10 be provided uniil SAT.

as well as user mnteriaces, will b

op

erformed by the Customsr.

H-(i -!—{ \-,H l‘ S rl ‘_-};
IASITUCE T:0NS

Lustomer technical personnel shall be capable and ensure full support to X inforech with

ali onsite HW installations, which will be made under X Infotech engineers onsite or

remote supervision.

Go-live onsite baby-sitting for up to | month will be provided by X Infotech.

All arrangements and approvals from the End-ussr shal! be obmainad by ths Customer
stomer personnel should compiste training with personalisation machias

‘\C’ SIONEE for i3 firth=- maintenanse. Trava! 203 330ciated should be 2nv=r=-

o e Customer

= (“)
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APPENDIX B: SCOPE OF WORK

Project management

X Infotech assigns the project manager for the delivery of the proposed solution. Project Manager

role is critical to ensuring open and ongoing

o communications, documentation, and coordination

among the various concurrent deployment initiatives, technologies, and teams. Projec

management tasks include:

implementation

The present section describes implementation services for the proposed solution. X Infotech
implementation rzamwork in partnership with customer system administrators and technical staff

to configure and integrate the proposad solution. Implementation tasks include:

S e nalecio lacion (wwnrkaha
>0iulion ana:ysis and design {wor!

7~ . . o=z -

—<3dleani o O A IDIOLSCR SYSiEms

Deployment of proposed environments at customers premises
Preparation of documentation for X Infotech systems
*  Assistance customer’s team in Integration testing

Participation in solution Site Acceptance Tests

»

Training

Assistance customer’s team for Go-live preparation and up 0 4 w

tatlzd solution desceiption)

X Infotech provides training service to ensure that customer’s personne! is qualified to work with
the implemented solution and to solve routine issues. Separate training sessions are available for
administrators and operators of the system. We propose to make a “train-the-trainer” course for
personnel. After attending this course, participants can train other users. Administrators should
be experienced with Microsoft Windows Server, SQL database and LAN/VPN network

technologies. Operators should have basic computer skills.
Training language — English, length — 15 working days.
Topics:

Architzcturs, components and building principles of the denio

solution

* Maintenance of servers, workstations and periphera! devices, network infrastructure

Solution configuration

Solution workflows for system users, problem handling

[¥F]
wn



APPENDIX C:  PROJECT IMPLEMENTATION PLAN
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Project Plan

Below is a suggested project plan. This plan should be discussed and modified according to the project

final specifications.

In order to reach this planning the foll

!.NoFAT in Riga

owing conditions have been applisd:

2. Vertfication portal moved to phase 2. That's mean it will be ready after the first cards will be issued
3. Delivery times of sample & production cards (all in vellow) should be validated with AC
4. No change on the personalization machines specifications.
#  Task Name Waek Prritis Start | Finish Pradacessors Rasource Mamas
— n : 2 2 : —
Sierra Leone elD solution Week 1 150 Moen + Fri _
; el
'~ delivery plan UL days  105.07.21]22.08.22
|, | Contractsigned and pre- | o | Mon Mon | i Constrat; X
Z Week1 0Oq 35 | i I bk ~
| payment recaived 05.07.21{05.07.21 | infotech
Project start-off and | Mon | Fri i | X Infotech;Austria
P o Week 1 (5days | __ | s Jop AL e
rasource assigning 05.07.21:09.07.21 Card;Constrat
Solution and infrastructure 2 30 Mon Fri 23
analysis ®XS days  12.07.21 20.08.21 °
. Project kick-off maating s ik
B j - i 2, e Mon Eri X infotach;Austria
= 3n~d so'ution analysis regxZ | > days 12.07.21 ' 16.07.21 Card-Constrat
" wiorkshop it Seiniie
Selution, functionality and | ! i P i !
| i, i 120 | Mon | Fri ! i
| infrastructure specifi s | Week i i | X Infotech
& |Inirastructure specifications | Week3 | ¢ |10.07.21 | 13.08.21 ] 5
! development | | ; i |
| Approval of solution : 'Mon | Fri
T o i k7 | i ‘6 { Constrat
specifications |Week 7 1Sdays | ;¢ pg.21 120.08.21 | ;
o 1 : 95 ' Mon tFri i
Delivery of hardware Week 3 |
i ¥ TERXZ days  119.07.21126.11. 21
oz | 118 ‘Mon  |Fri :
' rdzring of hardwar Wsask g | ' 7 i X infofech
S Psssiini kilbcoi s B b days  {23.08.21/03 122! .
| ery of server & | ‘ ' | f
:IC; er;J:: ;ardwa‘:e to Sierra JWEEk [0 IMO” EF” I ?*Ex
' T { 10 | days '06 09.21115.10. 21 I { Infotech:Constrat
: Leone | i | | |
' .| Ordering of f 'Mon Eri ‘ i
111 k3 | | |5 | X Infotech
& | personalisation machines el e 119.07.21|23.07.21 | i
] ‘ [ a E |
121 Prdfuchion of [ Week4 | o ! e o i | X Infotech
I | personalisation machines | rdays |26.07.21}15.10.21 | ! _
. Final design samole cards | Weekg |20 [Mon  IFri - Austria I
provided T ldays  123.08.2117.09.21 | Card;Constrat
| . Configuration of aak ‘Mon | Fri ; :
14 R S o o I L 12:13 X Infotech
personalisation machines 116 ;days  118.10.21,239.10.21 !
15 Delivery of perscnalisation | Week f 20 'Mon Fri 14 Constrat;X
machines to Sierra Lecne 18 (days 101.11.21{26.11.21 infotech
elD solution customisation 60 Fri Fri
16 Week 7 | 7
(phase 1) ‘days | 20.08.21|12.11.21
Specifications of external ! Fri Fri
Fille . Week 7 | Constrat
] tettacas provided eek7 10days | 508211200821
Development of 60 Mon Fri
e W i 17 X Infotech
18| integration interfaces |Week8 | qays  |23.08.21]12.11.21
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i S
f Sample cards and perso | ek laa Fri :Fri ;AUST"B
‘ rranua!s provided , VR By 120 08.21/20.08.21  Card;Constrat
Development of ID cards | Week 8 60 ! Mon ! ' Fri 19 {X Infotech
personan‘ization days 123.0821/12.11.21
- Customization of cora 55 Mo b
21 solution components for local ' Wesk3 ° BT X infotech
| e R R e s
| workflows | . | -
f22 | ngelopment of Payment EWeek g 130 Mon Fri ) X infotech
. | solution ] days 23.08.21!01.10.21 ,
i elD solution customisation | Week 100 Mon Fri i 16
(phase 2) 20 ‘days  15.11.21 15.04.22
Development 9;*' Wesk 80 ' Mon Fri SR
L e X Infotach
veritication portal soluticn 20 days 115.11.21:180322
23 Development of solution | Waak 20 Mon = 34:1821:22 | X Infotech
i documentation 38 days 121.03.22[15.0422 ]
| System ready for ‘ ‘ !
i . ; : : Week 55 CFri | Fri !
26 | installation and Onsite 1 4 L5 3097 | 14,04 93 10
' deployment | { S s e
+3ra ises a Waeal Fri ri
37 Datac.,nter premises are Jeak B H: Fri I Consteat
ready for deployment 15 {15.16.21 115.10.21 :
e Required 3rd party Wesk Fri Er shiat
P o o i v == O aays e = Constrat
[ICenseas ara providad 15 15.10.21 : 15.10.21
Al seryar B Sn—i:}"af\' N ) B n
wWasg ri rfi 4
22 | nardware is delivered to o Odays | ™ Constrat
N 12 j42. 1021 15,1021 !
datacenter | | !
| Deployment of server ,‘ | { ' [
| |Weak 20 | Mon | Fri | i X
’ a3 | | | i
. /30| hardware & 3rd party |16 s 18 36 21 f £5 13; 21 | [27:28;29 | Infotech:Constrat
’software at datacenter ; - !
131 Deployment of solution [Week |25 Mon Fr: '30; 16 X Infotech
: software at datacenter | 20 idays 115.11.21!17.12.21!
! All parsonalisation i | E [ ! i
32, machines are daliversd to L :{) days : i = 15  Constrat
i s 121 126.11.21126.1121
- production sita. ; i i o
] ST ; T S o |
| eployraent o; ! H ! iF 1 2
las) Peroy (Week 110 Mon [Fn 115:27:32 | X Infotech
| personalisation machines j22 | days i 29.11.2110.12. 21 i
‘_ | Training of Operators i Week | ' Mon | | Fri X
134/ s | i31:3 l
i . | (personalisation & issuance} |27 , 5 Ry : 03 01.22 | 07.01. 22 | 31 . { Infotech;Constrat |
35 : Training of Administrators | Week "5 4 on | Fri i3 (X
| [&Support 28 (o | 10.01.22 | 14.01.22 | | Infotech;Constrat
| Test connections to i f ] ! ;
= y | Weak [ Fri {Fri |
36 : external interfaces and test | 0 days | i i Constrat
- . > l1s > 1151021115101 | i
- data provided i ! ' ; it
. Configuration & i : :
i = . P Wask Mon LFri i X
37 integration testing of i ‘Sdays | ! 131;33.35 ‘
L e 27 B gy 107.01.22 Infotech;Constrat |
.| deployed solution i ! :
| 28 SAT for phase 1 of solution | Week ' 5 da Maon UFri 37 Constrat; X |
|*® | (personalisation & issuance) |28 7 1100122 140122 Infotech |
. 1150 Mon Fri "
39 Llaunch of ID production Week 1 |
} ol ' days 05.07.2111.02.22
40 Production cards are Week 1 1120 Mon Fri Enisieat
f delivered to Sierra Leone we ?days 05.07.2117.12.21 |
38
74
=



1

1 g

a—;==;_n_

|

| System clean-up & : l

—

r—

rp—— |

o e

PRS-

—

—

o

- - e ree-oee

‘ . ! i :
41 | configuration for production Week 2 days | Mon | Tue 126 ! Ccinstrat,X
Ia 129 117.01.22 1 18.01.22 Infotech
aunch | ‘ |
Start of production at ‘Week "We 3 -
4zl 31 5 i 1 day Wad wial 40:41 Constrat
>ierra Leone 23 19.01.22 113.01.22
43 Baby-sitting for go-iive ieek 27 L ‘ - 42 ; - .
= 128 days 120.01.22111.02.22| | Infotech;Constrat
44 Onsite system update Week 125  Mon | Fri -
__ (phase2) 38 ‘days  21.03.22 22.04.22
B Update of solution i Weel i
5] = p‘ ; i WEEK 0 e TH 24.39 X Infotach
software & canfigurations 38 days 121.03.22115.04221 "
15 Launch of Verification Wesk Mon Mon A S
= R - 1 day GE Constrat
porta 42 ! 180422/ 18.0422
N Deiivery of solution Weaek ‘Mo Fri
.4 .: [ ' i 5 days Wian o | 25 X Infotech
| documentaticn 142 118.04.22122.04.22
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APPENDIX D: BILL OF MATERIALS

1. BILL OF MATERIALS

2 x Powsr cords 2m / 4 x Patoh Dablss 2m

3¥r 337 = Warmanty — Naxt Susinass
Tozal L
i.4.2. Rack devires

Rack admin of ED KMM, 185 -
KMM/KVYM Deli DMPU108e 8-port

Dzl DMPUIDZR .

DELL DRMK-TT

424 data centre rack Dell NetShefter SX 22U 1
2 x APC Basic Rack PDU Zero U
Firewails 3 & 4 for

Cisco 4331 Integrated Services Router ISR4331-SEC/KS
Interna!l network

Cisco ISR 4331 Sec bundie w/SEC license
SNTC-8X5XNBD Cisco ISR 4331 Sac bundle w/SEC licenss

Power Cord jumper, C13-C14 Connsctors, 2 Metar Length

A%

40
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3¥rP
Deli PowerEdge R740xd:

1 x Intel Xeon Silver 4110 8C

A

15GB RAM

2 =5600G3 10X SASRAID 1

8 x 8TB 7.2K HDD RAID-5

1 = Dell Quad Port Broadcom 5741

2 x PSU

ReadyRails Sliding Rails With Cable Managemen
Windows Server 2019 Standard, 15CORE

2 = Power cords 2m / 4 x Patch Cables 3m

3Yr Basic Warranty — Next Businass Day

41
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1.1.3. NID Persopalization workplace < 4

S

5.3 28 3_' inl2x 338
350, DVDRW /W

Personaiizati

WorKstation

A DS DA
Tadmi ~
ioia: &
i E & fins
Personalisation mach

s will be configured to be able to personalise both ECOWAS and NID cards.

Tabie 10

ELL Optiplex 3080 SFF/i5- 1@300/3 8,,,/2, 5G 2
worksiation SSD/DVDRW/Win1D Pro/En NG/3YrNBD + P
05 20W Lassar Printar For Cards 2

Optic
Ay Auto positioning Greysca
ID CLI Kit

IDS PC/SC Cont

IDS Wood Cra

Tota!
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1.1.7. Document Issuance workplace = 55

ing additiona! A4 printers for annlication registration and documen: is

uds nezessary o

registralics wors

issuance workpiaces per each issuance office.
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1.3. Virtual servers

1.3.1. Production Management, Personalisation and Issuance

-l—;;'.—-_m__.

aoie ilg

Personalisafion Management

1 1 4% G4 24 5 060
£ i 8 e ia = = e
. , . 54 34 — W
: o (- =3} R =
4 A = o —
= e =3 =4 —
= — - - -
= 4 o = 34 —
y 1 4 = g4 —  Windows
=4 S = e
(=] DS 2 1 a 8 54 —  Windows
Database
- . x — - 4 Al: o
= Database sarver 2 1 2 2 54 100  Windows
2§ 2 2
] J3%= =3z 320727 2 : 3 32 54 — Wiadawg

i3 Authorisation

16 : Log server

[

g
i 8 3 g 200 : Windows
_id R Active Directory 1 1 2 5 _ 100 - Windows
15 B Aztive Dirsstory 2 5 3 i 8 100 kmw:ﬁj:r-;;:;r _______
o . 5 RIS

200 Windows

AT ' Monitoring 1 2 4 2 — : Linux
i8 License 1 i 2 4 40 - - Linux
19 Licenss 2 1 2 4 40 —  Linux
50
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APPENDIX E: SYSTEM LICENCE AND MAINTENANCE
TERMS
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Warranty and Software Maintenance conditions
Warranty

The CONCESSIONEE's warranties are exclusive and constitute the customer’s sole and exclusive
remedies for any defscr or deficiency in the delivery provided the CONCESSIONEE has not acted with
Fige negfigen:é or wilful misconduct. There ar2 no othar axprass or impiied warrantias or candit{ons of
merchantability. satisfactory quality or fitness for a particular purpose. The customer is entitled to m\_ake
the warranties hereunder only provided that it promptiy notifies the CONCESSIONEE in writing of the
defect or deficiency after having become aware or after it should reasonably have become aware olihe
same. In such notice to the CONCESSIONEE, the customer shall state and demonstrate how the defect or
deficiency is manifestad,

Software Maintenance Agreement (SM4)

SMA means an agrsamen’ for softwars maintanancs services. Mainfanance sarvices mean matptanancs
and support services

The SMA provides sofiware technical e-mail support. phone support and acceass 1o JIRA Service Desk
(24 7). major version upgrades ata significant discount and new service packs and software updates at no
charge (developed. accerding to X Infotech development plan: provided upon request (if available)). The
SMA provides the technical resources. development help. engineering assistance and product updates
needed for successful softwars work.

[y

Support towards the customer will be organised in the following way:
I* level support
[nitial support level. responsible for receiving and registering all Solutions operating issues arising
{both from Customer and Operators), as well as gathering related information and solving basic
day-to-day operationa! issues.
Personns! assignad to provide !5t lavel support of the deployed Solufion will havs to complata
Operator and Support training sassions Support of the Ist leve! o 52 providad on-sitz by
Custonr 1zr.2d personnel.,
2%< level suppor
Technical support level, responsible for technical assisting to the |st level of support as required
and in-depth technical issue analysis, troubleshooting and solving.
Personnel assigned to provide 2nd level support of the deployed Solution will have to complete
Operator, Support and Administration training sessions. Support of the 2nd level to be provided
on-site by Customer assigned personnel.
3 level support
Research and Development support Isvel, responsible for handling advanced problems related to
Software and Hardware defects. Support of the 3rd level to be provided through rzmots
communication means (primary: e-mail) by X Infotech assigned personnzl. Any 3rd lavel support
issus, which on Customer request to be handlzd and provided on-sit2, will b2 subjact to a s2parats
agreement and financial proposal.
This is the highest level of support responsible for handling the most difficult or advanced
problems. Issues that are beyond the scope of the help desk or found to be related to software
defects are normally escalated to this group of highly skilled engineers.

Customer Responsibilities

The Customer shall follow certain guidelines 1o take full advantage of X Infotech Solutions and related
services provided.

In particular, the Customer shall:
54
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Designate one or several contact persons responsible for maintaining the Solution including
such duties as: initial cantact for trouble-shooting user issues, point of contact for X Infotsch

W

Supportteam, maintain hardware and software libraries, and who is knowledgeable regarding
the instatled apolications and system configuration:

ol

Paform regulariy

1 and databass packups and have those dackups
avaliabie atany time;

cciot tha Y oin inn A renracantatiie i
assistine 1 intotech support team representative in

i FeuTesenilatiy

Assist where necessary, should any complications on location ari
activities;

wn
(44}
Q.
v
]
b
{181
3
2
e |
[1oe 2
M
e 3
1]
A
(]
1]

A imtat H= ounts s A : X P, H = $o ~F ¥
Maintain the system test environment, which is a separats part of A

mer t = part
Sotytion.

1l

Seane of Support Services pravided by X Infotech

Support services provided by A Infotech are tor 3% level support only. For 1 and 2™ level Support training
of Customer assigned personnel to be provided as part of Solution deployment and in accordance to

separately agreed training plan. Scope of 3" level support for the deployed Solution would generally cover
following aspects:

* Analysis and correction of errors and problems with the Licensed Software, which is provided by
X Infotech as part of Solution, that result in the Licensed Software failing to operate in accordance
with the Software Specifications and reported in writing by Customer.

a2

Analysis and correction of errors and problems with the platform that result in the Solution failing

to operate in accordance with the Specifications.

* Analysis and corraction of arrors and problems with Interfacss that have been written within the
Licensed Software or a5 2 saparars entity for the Solution in order to send or reczive data betwsen
the Licensed Software and any external or internal system. In case any changes will be made be
third party. affecting X Infotech Solutions functioning, such analysis and corrections work is to
be covered in accordance to separate financial agreement between Customer and X Infotech.

®  Answer questions about specific details not provided during trainings/tests/workshops

Provide information about safe software updates and guidance for deployed system software

update implementation

* Provide information if third-party vendor updates are compatible with X INFOTECH deployed
system

LA
W
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*  Hardware support (only for hardware manufactured provided by X [nfotech as part of Solution) -
l analysis and (where possible) correction of errors and problems, that result in the Solution failing
v to Operate in accordance with the Software Specifications and reported in writing by Customer.

Liaising with hardware manufacturer where required in order to report findings from afore

entioned problem analysis. Regular wear and tear of hardware and’or Damaged hardware due
0 IMpropar usa is not covarad. Reparation or replacemeants of thase components ars at Customar
expense, only. Third Party Hardware support shall only be provided on hardware and hardware
components for as long as the hardware manufacturer supports their product or its hardware

components.

r=nt B
{ {

—

—

1

o ical questions via amail: during working tims in
MT=2, except public holidays in Latvia).
T the new issu wours per day, 7 daysper

L !

i Calls for critical problems (Priority Class A) are acceptable during normal suppert hours Monday through
Friday 9am to 6pm (GMT~=2, except public holidays in Latviz). Extended support hours can be included
in premium support plans.

—

Problem report

All issuss have f0 be reported into JIRA bug issus databass. The report shall express problem clearly and
unambiguously. Following informarion has to be providad:

il

I55 > summary
zsuU€ priority;
= ! y
Componeant of production systam.
Detailed description:
= ' nams. producticn machine.
—_—

Server logs and/or java script logs and/or personalisation machine iogs if issus dsscribes
parsonaiization prohlem:

* Production system logs and/or event iogs if issue describes probiem of Documant Production

:
l- Suits;
L

= Screen captures (optional).

Problem priority definition
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A-Critical Class A Incidents covers defect with a (potential) severe impact on system,

including if system is fully or partly down in preduction environment
substantial slowdown of system performance and incapability of system to
perform regular day-to-day personalization operations. Upon the receint of an
inquiry. the CONCESSIONEE shall immediately review the inquiry and take
action to pravent or minimiss avantya| financial risk o the customer. In such
svent the CONCESSIONEE shall provide the customer with a warkaround
solution within 12 (rwelve) working hours for inquiries and within 10 (ten)
working davs inform the CONCESSIONEE when permanent solution w ill be
delivered.
B-Major Class B incidents covers Def=

CIs with a minor or limited impact on system.
including if System

is unsteady tunctioning or ‘emporary stoppags of svstam
fully or partly. errors in personalization with higher d=fzction rate hen 109, and
dat2 inputizxnort ITOFS in svstam, Upon the receipt of an inquiry, the
CONCESSIONEE shall immediately review the inquiry and take action - with
ail available resoyrces. during official working hours - 1o Dreventi or minimise
ventual financial risk to the customer. In such event the CONCESSIONEE
shall provide the customer with 2 workaround solution within 3 (three; workin
days and within 20 {fwenty) working days provides information when
permanent solution will e delivered,

g

C-Minsr Class C Defaoss cover incidspts with

, that was
of corresponding Solution
being declared 1o X infotech without severity class indication. it will be handied under

Problem TEsSponse time
Issues reporiac v HIRA

All problems of ‘B’ and *C’ classes are reported to JIRA only. ‘B’ and "C’ class problems are initially
handled by an X INFOTECH SUPpOIT team member. If the problem is not resolved during the primary

contact, the support team member assigns an additional investigation for issue or might pass issue to other
specialists.

The priority 15 2 problem is assigned by customer (but it could be changed later), based on guidelines
above. Sequence number 1S assigned automatically to 2ach jssue reported within JIRA. A aotification
250Ut N2w issus will ha 320t 0 support t2am immediately. A notj fication about changes within issue ticket
will b2 sent to Customer immediately.

The following 1ahie displays the targets for initial Tesponse and fixing time.




= —————
i ccording to sblerm priority definition”
B-Major Heoirrlin According te “0 Prob. D g
4 working hogrs ey 7
- i : According to 0 Problem priority definition”
C-Minor Atk Aceording to roblem | y
Wi h?m section
- issuss raportad by phons
‘A’ class problems can be reported by phone and then registered within JIRA. "A” level problems reported
L to X INFOTECH support team are initially handled by the X INFOTECH support feam manager. X

- INFOTECH support team manager is eligible to engage specialist for immediase solution search
X INFOTECH support team member assigns a JIRA ticket number o issue and provides this number 1o
customer support tsam

= - 64 1 i ~ e a s .
: The following table displays the targat for initial response and and fixing tims
Time for response:
—
: iti 2 : ccording to “0 Problem prioriny definitien”
A-Critica!l 2 working hour According to "U qu;?: ‘“._gj orily & i
Sechion
-
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2 WALPOLE STREET,
FREETOWN, SIERRA LEONE

APPENDIX F: MINUTES OF CONTRACT NEGOTIATION




NATIONAL CIViL REGISTRATION AUTHORITY (NCRA)
2 WALPOLE STREET,
FREETOWN, SIERRA LEONE

Negotiation Report on the Production and Issuance of Securitized Multi-Purpose
identity Cards {(National, Non-National and ECOWAS), ID Verification Systeot and
praees Public Key infrastructure (PK!)

Between
Tha Mational Civil Registration Authority (NCRA)
And

Constrat Systems SL Limited (the Consortium)

Procurement Number: NCRAHDM!!CB;’Z@IHGQ!

Date: 267 April, 2021

1.0 Attendance (see attached}

; {National Civii

The Contracting Authority comprised the following Comemittez Members!

Mohamed M. Massaquoi, Chairman, Director General- NCRA
7. Elizabeth M. Lavaly, Dirsctor, Einance & Accounts- NCRA

3. jusufis H. Swaray, Director ict. NCRA

4 Mohar =d S. Konuwa, Deputy Director, identity fianagement - NCRA

iy

5. Alieu Kalion, Deputy Director ICT- NCRA

6. Mustapha 5. Kamara, Ag. Director Procurement & Logistics

ms SL Limited}:

Eirm's Representatives comprised the following officials:

2.0
1

i Kais Ben Amor K-Infotech Regional Business davelopment
Director

2. Ruskn Arzaniks X~ Infotech Head of Products and Delivery

3, Lahor Jalloh Constrat SL Limited ~ Managing Director

4. Christup Paul Austria Card Sales Director:
AGENDA




i

NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)
2 WALPOLE STREET,
FREETOWN, SIERRA LEONE

he meeting was as follows:

I. Prayers

2. Chairman's opening remark

3. Negotiations
Discussions on the Technical Requirements
i. Project Scope for the Parties/ Responsibilitles
Reporting Arrangamants

. Proposed Project Work Pian and Msthodology
Oiscount on Cast/Price
vi, Payment Schedule / Terms
vil. Review of Draft Contract
viil.  Discussion on Financial Proposals
ix. Consultant’s Tax Liability
X. Production Site Visit/ Feasibility Studies
4. AOSB
{. Prayers

Had « .

i e ;TE:‘:?ET;E' Was cailecd o order with individual stlent praysrs.

2. Chairman’s Opening Remark
The Chairman welcomed 2il to the meeting and briefed the attendees about the
importance of the Project which was followed by seif-introduction mambars from both
Parties on tha negotiation.

3 Megotiat -ns
(i) Discussions on the Technical Requirements and Deliverables.

The Technical Requirements offared by the Firm/Company with respect to the Technical
Requirements of the Purchaser as stated in the RFP document ware compliant. The Financial
Offer by the Successful Bidder (Constrat Systems SL Limited) was stated on a2 Public Private
Partnership Modet 2s confirmed by the Bidder.

1

! Issuss ' Firnv's Proposals | NCRA's
i i Decision
! Enrolment & Application processing

Sample Data from The Firm requires sample data (record
Enrolment workstations generated on 28.04.2021, for Kais Ben Amor) to | Done
| (size, format, quality of be provided by 30.04.202.
Face and Fingerprint

| images, and all other Sample Data has to include al} captured
| collected demographic information - Biographic data (text fields),
f data) biometric data (face image, signature image,

| fingerprint images and templates), and intarnal

2



NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)
2 WALPOLE STREET,
FREETOWN, SIERRA LEONE

[ system details (date of registration, registration

é : office, erc.) |
Availability of information, | The Firm recommendation is to use: i
| which is required for i - phone number {captured during NCRA | Agreed :
| logistics purposes (phone | | Enrolment pracess) for sending of SMS | .
. number for nos;f" cations to Cardholders 4‘ |
| sending of SMS { - Registration Office Address (captured during | ;
notifications, address of | NCRA Enrolment process} as a "delivery ? |
Issuance c"“.ce fo ding | address” for shipping of produced cards

+ Payment for Card . Constrat: Payments for Card requests have to be |

| Produetion . collected by Vendor with an accounting or
| reconciliation System of sales of ID Cards and
| other services done with the NCRA

preferred option for connection between NCRA
building(s) and new data centre.

X-Infotech requirement for connection between
Server Room and Production Room (iocated in
| two new buildings) is to have direct cable

| Submission of ID Card | The Firm requirement is that only "clean” data is | Agreed :
. personaiization requasts t | submitted to Card production systam - person is |
| the new systam i afraady checked and data is considered as valid |
. and correct.
| Accor 1g to Tender specifications, the Firm i
- systam will only need to check whether person | |
g | already has "Actlve" Card in the new Document | {
f ' Registry (in this case, personalization request will 2 '
i | be rejected) and check submitted request against | |
| | Police Wanted Person database and Police !
| Criminal AFIS {such checks can be pnrfor'm=d ? ;
! | only if according interface specifications will be i
- | provided to the Firm). ‘-
| S- :cification of “he The Firm recsmmendaticr s to use Wetservice
| interface for sending of interface for pushing of Card persona!tzaucn 5
| Personalisation requests to request from NCRA system to X-Infotech Agreed l
| the new system system. In this case, NCRA development team |
(for example, webservices, | will have to connect to X-Infotech webservice,
database links, etc.) and push requests for production of new Cards l
. to the X-Infotech system. ! |
j i
| The Firm requirement is to agree technical | |
details for this interface by 31.05.2021, i
. Connsctivity betwaen : The firm requirement is to have stable and ; ?
current NCRA Data ! sacure connection between existing NCRA i
Center and new system, and new X-Infotech system (located in | Agreed
Personalisation Center new building). Fiber optic channel and VPN is 2




{

| officers for each type of

NATIONAL CiviL REGISTRATION AUTHORITY (NCRA)
2 WALPOLE STREET,
FREETOWN, SIERRA LEONE
| | connection and same sub-network for Servers,
i ' producrion machines and QA stations. _;

_Personalization: Data preparation
: Data to be encoded on tha ! X-Infotech recommendation for {CAD ;
| chip for each type of | application: | Agreed |
: Cards ] - use standard ICAO application with fingerprints i |
! ! in DG3 group and EAC a :
, - blace Signature image in optional DG7 group
- X-Infotech recommendation for Citizen PKI ;
| {digital authentization and signatures) application:
- | - Legislation to be put in place for using of
f ' Citizen PKI functionality | |
Data to be printed for | X-Infotech requirement is that NCRA makes
| eacn type of Cards ' sure that required information (that has to be ,i Agreed ’

 visually printed on the ID Card) is avallable in
' NCRA database and can be pushed to XIT
_ System for personalization
| Data on the MRZ code o | X-Infotech recommendation is:

sacn type of [D Cards _- lace NIN number in MRZ optional data field . Agreed
. Personalization: Cards Production
Do we need separate | X-Infotech recommendation is to permit the f
| production management | same staff to work on all types of Cards. Alfi No

J employees must underge complete security |

| Cards  (National D, | scraening, i
| ECOWAS, Non- | Permission for production processes should be |
Nationals)? split between different persons in order to |

remove poss bility for 2 single parson o serform
comp:zte production cvele, At jeas: two persor:
must be required for completion of the full
production cycle,

Secure area for PK| CA
components

X-Infotech recommendation (based on general |
security requirements) is to establish dedicated Agreed
 room for PKI CA components. This room must
be physically isofated from other areas and have
strict security rules for access control {for
example, a single person is never allowad to enter
 high-security room and ar least two parsons are
always required) i

—

Send the PIN Code to X-Infotech recommendation - it is recommended

| specified phone number | to store generated PIN Codes in the database (in | Agreed

| after the issuance? the encrypted form), but net distribute PIN codes
to Cardholders until legislation is put in place for
- using citizen’s PKI functionality in Sierra Leone.
Card status after | X-Infotech recommendation is to set Card status
personalization to "Produced”. This status means that Card s | Agreed

personalized, but not yet delivered to Cardholder
and not yet activa.




|

Card status after Issuance | X-Infotech recommendation is to set Card status | Agree

7 NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)
o B 2 WALPOLE STREET,
7 o FREETOWN, SIERRA LEONE
'S5 years validity for NID ;' X-Infotech recommendation is to use the same
| Card and Citizen PK]  validity (up to 5 years) for NID Cards and for | Yes
Certificates?  Citlzen PKI Certificates until there is [e és?at%onlin I
!  place for using Citizen's PK! functionafity, no valid |
| digital certificates will be oaded to personalized ‘i i
[ Cards, !
- l-year validity for | X-Infotech requires confirmation from NCRA, * Yes !
| ECOWAS Card and Non- - whether |-year validity is a requiremant for |
| National and ECOWAS, ECOWAS Cards same as Non-National. f
Laser engraving for all | X-Infotech recommendation is > use |asar Agread
cards? - 8ngraving for all types of Cards ,
| i
Cards material and | AustriaCard recommendation is to use
| tachnology? g'poi’ycarbonate body for ECOWAS Cards, and | Agreed
f PVC/PET composite body for National and Non- |
National iD Cards
LIz s recommended to usa dual-interfacs Chips for |
2l types of cards. i B "
Card Issuance B |
Receiving and storage of | X-Infotech recommendation is to register all i |
- Cards in Issuance offices | produced Cards when they are received in the ‘ Agreed !
| Issuance office. |
i
if Itis security requirement to have safe storage in |
| the Issuance office, and apply strict physical ' |
_control over racsived produced Cards, _ ?
Compathility of 21302 | X-Infotach recommenzation is “s yss new i
workstat 5 with new | Issuanc. Kits (workstation, ICAQ docurnent | Work on |
! Issuance softwars f reader, single fingerprint reader), and extend compatibility
f !':urr'entiy proposed 20+! issuance kits to 55
= ! issuance kits.
1

Eto "Active". This status means that Card is
delivered to Cardholder and marked as "active"

| Procass for cards which are Xinfotach recommendation is to return not- | Agreed
{ not collected by citizens collected (during 3 months) cards to the central ‘

| offics, and destroy them after 6 months.

|
|
i

Process for cards which are X-Infotach recommendation is to perform
not accepted by citizens investigation of the case (manual process, outside Agresd
(due to wrong data on the | of X-Infotech system), identify whether there are

card, Or | errors in information recorded in NCRA
damaged card) | database, or card was damaged during
production.

If investigation shows that card has to be

personalized again, then NCRA system has to

A =X
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submit new personalization request to X-
—afowch syste

| Rules for collecting of ,X-Enfotech res.omme-nda:fon is to allow Card |
| Cards, special cases (Card | collection by other persons - for examsle, parents | Agreed

‘has to be collected by | can collect Cards for their children, NCRA has to |
i |

parson, no | request "Power of Attorney” (or equivalent |
to  verify | docu iment) in order to check that specific person |
rints, etc.) has  rights to  colleet the  Card

. NIN of the person {who coliected the Card) wiii ;
be racorded ia Xelnfotech  systam.

{

IW rkstations (laptops and devices) can be alsc
| brought for example to Hospitals, in case of
| necessity. In such cases, workstations will stiil |
require online connection to the central system.

ingerprints can be verified only if Card contains |
ngerpriats {if fingerprint data was provided from !
 NCRA database) and if Card is coilected by |
. Cardholder him/herself. |

=T Ty

' Connectivity betwaen new i X-Infotech requirement is to have stable and
{ Personalisation Center and | secure connection between X-Infotech system | Agreed

| issuing offices l (located in new building) and Issuing offices. Fiber |

i f optic channel and VPN is a preferred option for

| connection between new data centre and

E 'ssuance offices, and Mabile Network APN can

! bz considered as an aitermative ontion.

According to Tender specifications, new system
requires online connection, and is not designed
for work in offline mode,

I Card Verification Portal

Process for marking Cards | X-Infotech recommendation is to use new

as Lost or Stolen Document Registry (X-Infotech Card Lifecycle | Agreed
Management component) for marking of Cards |
as Lost or Stolen.

- NCRA Officers can use Document Registry user
interface for browsing of Card information and
change status for specific Cards.

NCRA HW specifications | According to Tender requirements, new Card
Verification Portal has to be deployed on NCRA | Agreed
servers,

X-Infotech requirement is to receive information
about NCRA servers (server type, OS, database,
available resources) by 17.05.2021.

M
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NCRA office connectivity X-Infotech recommendation is to issue TsLlAgreed |
: with  external  parties ;: Certificates and configure Ciient-Server muruai | ‘

| (protaction of connaction | authentication on NCRA web-server
| with the Portal's users) 7
| Connectivity between | X-Infotech requirement is to have stable and
lcurrent NCRA  Dara ! secure connection between existing NCRA | Agreed
Center and the new system, and new X-Infotech systam (located in |
Persona‘isation Center + new building). Fiber optic channel and VPN is 2 |
| preferred option for connection betwean NCRA
; | buildings) and new data centre.
| Payment for Card | X-Infotech recommendation is to apply monthly
| Verification Portal usage | or annual subscription model and process | Pay per |
| payments offline (outside of web pertal) | Transaction

{ii)y  Project Scope for the Parties/ Responsibilities

FROJECT’ SCOPE FOR THE PARTIES/ RESPONS!B_IL%TIES

NO. -~ ASSETS/RESPONSIBILITIES . . RESPONSIBLE PART"
i 1. | Office space to house team f NCRA
2. | Furniture, office stationery and equipment - computers, laptops, ;‘ NCRA
_, | scanners etc,
| 3. | Application and issuance Kits for ID Cards NCRA
. 4 | Vehicles, fuel & maintenance NCRA/ Constrat Systems
| 5. | Local staff to work with the Private Partner NCRA
5. | Govarnment Policy & Regulations with intensive Publicity to creats | NCRA/Constrar Systems &
| postive devand for the D Cards 7 , N bed
L 7. | Electricity or power supp:y | NCRA
[ 8 identity and biometric enrolment {application for [D Card) NCRA
| 9. | The premises {bulldings) of the Central Card Production Site in NCRA
Freetown and set up card distribution site it the 4 Regional offices Card :
| 10.] Public Key Infrastructure (PKI) | Constrat Systems SL Ltd
I1.| Central Card Production Site and related infrastructure | Constrat Systems SL Ltd

- {Personalization, Quality Control, packaging, issuance etc.), licensing
. and software - equipped with state-of-the-art printing machinery and
__consumables for personalisation and issuance of ID cards

'2.} Software moduie (5) to perform data preparation and chip encoding Constrat Systems SL Led
for the ECOWAS/Non-National, ECOWAS /National ID Card

13.] Local Partners in Sierra Leone for the implementation of the project Constrat Systems SL Lt

[4.] Transfer of technological knowledge and skills to NCRA staff to Constrat Systems SL Ltc

manage the general operation from personalization to issuance of the
ID Cards, e-ID Verification and PKI

i5.] Security and confidentiality of all NCRA data Constrat Systems SL L
16.| Graphic design of the National and Non National ID Cards, Constrat Systems SL Ltc

ECOWAS ID Card to reflect Sierra Leone's cultural symbols and
neritage; and the design of the ECOWAS Card compliant with the
ECOWAS specifications




\ ‘/'-‘
ol 7 NATIONAL CIVIL REGISTRATION AUTHORITY (NCRA)
= BF 2 WALPOLE STREET,
: FREETOWN, SIERRA LEONE

ction and supply of estimated 4,000,000 pre-printed PVC Cards ’ Constrat Systams 51 Les

| for personalisation and issuance of the National ID Card
' 18, Production and supply of estimated 500,000 pre-printed
B " | Polycarbonate Cards for personalisation and issuance of the
i i ECOWAS/Non-Naticnal, ECOWAS ID Card
f

Constrat Systams o1 Lec

L 19.] Total quality assurance and integration of multiple security features Constrat Systems S Lec
 Into the various types of Cards to prevent Card forgary,
|_Counterfeiting or manipulations .
= 20." Provide an SMS gateway for the notification of applicants afcar the | Constrat Systems 5t 1 .-
personalisation of Cards
21.! Provide 2 Carg Verification Systam (tdentity Verification Portal) ___Constrat Systems S Lt
-

(iif) Reporting Arrangements
The reports will be produced as per deliverables. The
e menthly and periodic Reports and Notices rel
to the Director Gener

~1iCT

Firm will address all weelkly,
ating to this project and its deliverables

al, National Civil Registration Authority, 2 Walpole Street
“restown Sisrra Leone.

: (iv) Proposed Projact Work Plan and Methodology
- The proposed Work Plan and Methodology submitted and presented by the
recommended Firm (Constrat Systems 5L Ltd} was accepred as satisfactory.
(v) Discount
- NCRA requested discount on the tora! cost offered by Constrat System SL.
Price offered 'n tha Bid $20,754,000 Mwenty Million S=van Hupd-24 Fifty-Four
Thousa~4 i3D)
- Discount price after negotiations $20 500,600 (Twenty Million Five Hundrad Thousand USD).
¥ (vi)  Payment Schedule/Terms
't's 2 Bulld Operate and Transfar Pproject where best biddsr will do the investment, operate the
| business and transfer aftsr |0 years
(vii} Review of Draft Contract
- T was agreed as follows: 7
* Signing of Project Agreement: Contract Signature date would be within 30 days after
- Award Notification to the Purchaser and immediately upon receiving the Certificate
of Approval from the Ministry of Finance for Contract Award.
* The Contract will be effective upon signature
- Start date for execution of the Project: Within four (4) months after Contract Signing
& Design of National iD Card, Non-Nationa_f ID Card and ECOWAS ID Cards are as
‘ per national specifications stated in the RFP and ECOWAS specifications respectively, .
L " : .

& a
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(viii} Discussions on the financial proposals

* The Firm and the NCRA/ Government of Sierra Leone will have a proceed sharing
partnership after recouping costs incurred as per the RFP but during the negotiation
NCRA DG proposad to have a proceed sharing partnership from the start date of this
Contract,

» After savera’ proposals and negotiations, it was agreed that the >artnership concent wi
oe B5% Constrat System SL and !5 % Government of Sierra Leona (NCRAS

» Based on effective and efficient management by the said Company/Partner, the
Company/Partner may accept any additional services that will be agreed on by mutual
consent.

(ix) Consultant’s Tax Liability

Ae internationa! Partner of the Consortium shall be entirely responsible for aif taxes, stamp

uties, icense f2as and othar such laviss imaosed gutsids tha Republic of Siarra Leone.

®

The Local Partner of the Consortium shall be entirely responsible for ali taxes, duties, license
faes, etc,, incurred resulting from the Projected Services to the Authority.

There will be no withholding tax on'monies paid by the Clients since the project is to be executed
on a PPP model.

(x} Production Site Visit/ Feasibility Studies

s

)

ne Recorm—anded Firm “artner wiil =-ilitate a te- vical inspection/ assessm= . visit to ar
the past project sites/own and/or production faciiity.

4, AOB/Closure

The Chairman in his closing statement thanked everyone for their fruitful contributions in the
negotiation process. The Bidder's Representatives expressed their maximum satisfaction with the
conduct and outcome of the negdtiation process and reaffirmed thelr full commitment in meeting
the requirements and/or specifications of the Projact.

With nothing more to discuss, the Firm's Representative moved the motion for the meeting to
be brought to 2 close.

Ara

Committee
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Endorsed by the undersigned mem
Bidder's / Suppiiers representatives

M. Ay A o< {
Mr. Monamed M. MASSAQUG)

[ ]

Elizabeth M. Lavaiy -

3. Jusufu H. Swaray -

W
I
LY

o ."(3 on -
8. Mustapha S. Kamars -
7. Kais Ben Amor

8. Ruskn Arzaniks

9. Lahor Jalloh

NATIONAL Clvii REGISTRATION AUTHORITY (NCRA)

FREETOWN, SIERRA LEONE

2 WALPOLE STREET,

oers of the Nationa! Civil Registration Authority znd the

{Bidder's Rep},...: 2o - .2.-.6/0(7'/'2*?7’1‘
(Bidder’s Re@Q 4 /ol /3)

? 30 /
< 5 fQeL s
{Biddars Re%)*:—-a% ....... Zé’ f LF -
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APPENDIX G: CONCESSIONAIRE'S NOTIFICATION OF
AWARD
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Gwemmen! of Slerrg Leone

The Executive Director

Constraz Systems SL Limiteqd (the Consertium)
6 Boyle Lane, Murray Tows

Freetown

Sierrz Leons

Procurement Numbes NCRAJIDMHCB.-_’ZOI 1062

L write wivh rafarence on "OUr Proposais \ iechnieal 2 Finanzial) submitted 1o the Authority
5N tha 29 March, 203, and further to the negotiations heid _(NCPA/’Constrat Systems SL
Limited) on the 24 April 202 a5 reécommended by both the Evaluation Commitree, adopted
by the Procurement Committee for the Production and lssuanceofS‘ecuritized Multf—purpose
Identity Cards (National, Non Nationz] & ECOWAS), ID Verification System and Pypic Key
infrastructure (PKI; 1 am to Notify you thae after carefy Feview of the combined Technicaf
and Finanegial Evaluation Reports ang the Re:cmmendaticns Contained therain, ths
Proctrement Committea of the Nationg Ciyil Registration Authority has approved tha
Recam'ﬁendat.’c-n of the Technicy =valuation Committee for tne awarg -- Contract for tne
aforemantionas ~"OCuremant activity t5 C- “rat System: 3| Limited (the Consortium}
Flease nots that, this Natification of Award of Contrace will not canstitute the formation of
2 Contract between the National iy Registrarion Authority ang Constrat System SL Limited
until the Contrace js signed,

You are therefors Fequired to furnish the Authority with the following instruments in
ccordance with the Contract Provision befora signing of Contrace:

- Performance Guaranty o¢ 10 % (Ten percant} of the total Contrace vaiue from 3
FepUtahia Commerstaf Bank in Sierm Leona using the format of the Bani Guarantee
Form for Performance Guarangy Provided in the Bidding Document or 4 Letter of
Comfort issyed froma FepLtadie financia| Institution Slaranteeing the Government 1o

execute the sajd Services.

The above SeCurities should be Made available ¢ the NCRA within Fourteen (14) days from
date of receipt of this Notification failing which, the Contrace cannot be signed

Simmen ent Period:
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Governmens of Siarra Leons

The Commencement period for the approvad procurement activities shal! be within a perioq
of four (4) months after signing the Contrace,

You are required o formally acknowledge receipt of this Notification and to inform the
NCRA of your acceptance or otherwise,

Plaase treac as important.
Er

K[ f_%‘»'.i.:? 7
me H:’MAS_SAQJ;I@; /

K 3
Direcgﬁ_}: enaral o ¢
) ‘h"‘--ch.

The Chairman Board of Authority, NCRA
The Director Procurement & Logistics, NCRA
The Director of ICT, NCRA

The

Director, Accounts and Finance, NCRA

i A
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Constrat Systems SL 43 :/’
<y, ©F
g
Ref: Con/NCRA/GG3 Date: 31May 2021
To: Director General of NCRA
IREN JCRA 0
Dear Sir,
Wa acknowledge receipt of your letter dated the 27 of May 2021notifying our
company the award of the ‘Droduction and Issuance of Securitized Multi-
Purpose ldentity Cards, V erification System and Public key infrastructure’
- Contract.
- Constrat Systems SL pleased to accept the award and assure NCRATOD rovide
the best service .

}aibh

3
i N T |
b en T APTHGL S
wiHIS i 7 e Fh 5

- 7
anaging Director

fa

ot 5 Boyle Lane, Mauray Town — Frestown Sieria Leone
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Confidantial

4. Eligibility and Qualification Form

Constrat Systemg 3

o f : ' corifirm that there is no conflict of interast(s) (ITB 2.2)
ISa
e

Lo
ints
i ithae v [oint Vantiira Darrnardd by Alya
2.3 neligibility . {\Je.!fcsfejr'irgiorﬁm{_!e.nt venture Partners] have bsen declared o
P ___ineligible (ITR2.3) .
2.2 Historical Project Non-performance ;
. s ———
2ot PHStory Sy e - . | ;
EKL. i asr-pe. rormance of 2 Project has not occurred within the last | [ 5] years | ,
o Prior to the deadiine for application submission, based on all a;:furmat' on | ¢ |
f on “ully settled disputes or litigazion i F
! have riot failed to sign a Project and/or failed to provide parformance I v |
_ae:mtmliBB‘llfor[haa: :
All pandi; '15 !m"auo“ shall in total represent mora than [ Fiftean) per Ly
cent | rth and shalf be traared as resolvad against me. | =
1.3 Financial Situation
T Submission of audited balance shaets for other £ | ;
St | acceptzble to the Authority,] for the last [ 3] years to dﬁmonstrafe the | ,
~1istorical
T | current soundness of my financial position and prospective long-term v |
| Financial
; rofitabili
f Performance | Profitaoily. f
i -‘ = ————
{ 2.3.2 Average | Minimum aver age annual turnovar of I 40, 000,000 USD ], calculated as 1 {
: Anpual | total cert: *fed Da}fmen received for P.oe_ts In progress or completed, | ¢
' Turr ova: | within : —.}
{1eo i ?ii-’:;« " financial resources such a: 5
| liguid as ] i T3, ines of ¢radit, znd other finzacial |
2.3.3 Firangia! i means, other than any chfects aCiual advance payments to mees: l |
o i il iy i
! R "S Gl (i) the following cash-flow requiremant: [Le200,000,000,000] K
\esource i :
' - and { |
l (i) the overall cash fiow requiremeants for this Project and its current f
| commitments, PR . .
2.4 Experience i
o
' ! | confirm that | have experiance as a Private Partner of Infrastructurs and
i - Services, in at least | [ 25 ] Projects within the last | [ 5] years, each witha |
24! value of at Jaast | 1,000,005 USD 5] that have hasn sucesssfully and v
| substantially "Ompf ted and that are simifar to the proposed Infrastructire i
i and Services. i
B On by o
SLSIH_¥o1 203101 - 13 0f 357
/] e



‘ Gonfidentia;

* “C“dﬁlé"ffa“t_s?é”tém"s SL

3 - Fre L
Snisin ¢

2is fo:".‘h are frys and alcuratzsly refiect

=Ct my eigibility and qualification
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INTEGRITY PACT FORM
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Integrity Pact Form

ThlS Integrity Pact isjea\tered into on the . CL-#\ day of ,..Mf‘.-? J\ .in the Year of

Our Lord Two Thausa{ld and ... A % Bstween

NS nereinafter referred to as “(Purchasar)

€ reiationshin betuye

‘,—’\fhera*‘ea-s‘ ;

>3 o
mmit 58iV

({mwavar

1EvWVg

mmendations, instructions or directive
Corruption Commission made bursuant to the Anti-Corruption Act 2008.

4, To uphold implement and maintain a No bribery policy in the conduct of their transactions.
Reporting violations

5. To promptly inform the Anti-Corruption Commission of any employee, agent,
epresentative or an associate, whether its own or of the other Party, who conduct may constitute

corruption, or is likely ¢

0 engender corruption or corrupt practices.

7. To insist that employees or staff shall disclose to the enterprise/organization any situation

that reasonably would be expected to give rise to a conflict of intersst or the appearance of
the same.

a

To ensure that employees or staff obtain approval prior to accepting any position to serve
on a board of directors, an advisory board or on a committee of any entity.

9. That no employee/staff may obtain any persona! material benefit or favour because of his
or her position with the enterprise/organization.

That no employes/staff may have financial interest {indirect ownership, direct ownership
or ofherwise) in 2 company whose businass/operations relats his/her post, functions
aeld or otherwise supervised in his/her current employment.

i1 Te closely monitor and regulate actual or potential conflict of interests, occasioned by the
influence of certain social relationships on the objectivity of the employee /staff in making

[y
o=

64
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dispassionate judgment on behalf of the enterprise/organization.

THE PARTIES HEREBY demonstrate their pledge and commitment to the above

Principles by signing hereunder on the day and year above first written

AND TH EY FURTHER DECLARE that this pledgesiall fAve-[h2 same Dinding

OO TRy,
f aLia iy

s e
— - : 23R £ Y
i1l / &

CLIELS

LA

' policy instrument that the p

In the presence of:- ‘
AT
\aameré—..é"{ %

A _.f i |

[ A C4
Addressi L. LR ok, o

- = 217 5i = <
Designation: . JL. 5L LS S 5wl 1)

.; (-f ‘. i £ -" 1 ST >y Iy
SIGNATURE .. o 03/72

i DATE AT AL 22 2
s ‘ f t /

N
w

od /

.
=

e
e

e
l]\ ”
Tl

1

S
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APPENDIX K. IDENTITY CARDS DESIGN AND DOVID
DESIGN

66
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APPENDIX L: PRICING FOR THE ISSUANCE OF ID

CARDS
Category of ID Card USD  SLL Price Duratigp
-~ Price
National ID Card (Sierra $7 SLL 78,783 3 Years
Leonean Citizens only) S ceinres )
SL ECOWAS ID Card (For 153 SLL 169,000 l Year
Sierra Leoneans wishin ng to
travel within ECOWAS
member countries) . —
E‘CO\&-AS ID Card (ECOWAS $20 SLL 225,000 | Year
Citizens for use within
ECOWAS member Countries)
Non- \:z tonal Dhar (Non- $100 SLL 1,255,000 ! Year

{f OSts are consistent with other countries within the Sub-

egion producing Securitized ID Cards that are in line with
htemaﬂm al/ ICAO/ ECOWAS S Specifications.

67
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FEATURE DESCRIPTION ERONT NATIONAL IDENTITY CAR

REPUBLIC OF SIERRA, LEOMNE

2021-06-07

el R

,A.\. ;
| £ S [
i “, .
u A \
Lines with Fingerprint Feature i . ) ﬂ,.Jﬂv?; 3
(Anticopy) { ” L3
2 i .gm_ Dws of Lapn p / {5
Hot stamped DOVID | ) iy
7
N / by .
REPUBLIC 0 ONE ! ! [
NATIONA

. AUSTRIA n>z_u‘_u_uu2:§2aa unid
Lamezanstrafie 4-8, A1280Vienna

Ausweissystamie Gevellschiats m.b. 1.

{

A C AR

s All eolors almost
disappear under IR light, except
the letters ,SLE” fram the title

3

Circular raster with |ris Print and 1
additional colors in overprint
{Anticopy)

4 €
Optical Variable Ink (Ov)) B
Green to Blue

ICAO symbol + Map of Sierra
lLeone (as Chip cover)

5

Printed Watermark
Map of Sierra Leone
o visible in backlight

+43.(1) 61088/
www.austiacard o



FEATURE DESCRIPTION REVERS: NATIONAL IDENTITY CARD A\

AUSTRIACARE
4 2021-06-07 REPUBLIC OF SIERRA LEQNE

16
ive Microtext
RRA LEONE"

; 16) 1
. (16 \ 1 A
ate mistake 5., f - Complex Background Pattern
(.REPUPLIC") 1 (15 i {11) within Iris Print
/ (12) .
..a..cﬂsﬂ:ﬂﬁ;_ﬁrini
: “:?._._:_.33 g, .
P |
14) ) L 12 _
4 Fluorescent Ink C_,_ {13 p f, National Coat of Arms
P : C( light el ! # integrated into the background
th Fingerprint Fe , ure within and two
(Anticopy) additional colors in overprint
.g_,._..
_w“., 13
Ma i Machine Re le Zone
Vi | (MRZ)
(right readi f

AUSTRIA CARD-Plastikkarten, und Ausweissystemy Gesellsphat mb.M,
Lamezanstrafie 4-8, A1230 Vienna

: _ w48 1) 61088

www,austiacard. ol




g i o __qirtil.
il

PO RaAR S R AL . . : : . : "

9 L) ] , o . T el BUUBIABERLY ‘84 BYenEuR2eLINY
48040 1) e+ i L il il G e gsIaseE RlumsAssiamsny

pun itcﬁ_ﬁciémqe Vidismy,

Y
e

A e~

SANIEUSIS

BLISSYANODIHET |

,__m_ﬁu_‘:_\wz RINES TR H._UC..._.

CCTT 1010

Adiedy jo ayec

ele] ajdweg a0 1010

aUENSS) JO ave) dUENES) 4O ey

1 ZEYS9.L860 0061 10710

J2quinN Q| Yiig jo eaegy’

m.%. | 4/ erdoy
RIRE(I=TH Xag N . Aeuonep
WS sweusjdu es

DLIRR] 3841

Uawiidadg

PLLPLY, LN

£F

I OV3AA) IAYAILNA 30 I1THE / OVIA3D ILLNIALQ FUHYD

QYYD ALILNIAI SYAMOD3

AN YHYEINS 40 DA = L0901 20¢
et D ALILN=CD SYWANO DT ANOHS NOLLYSTIVNOSYHIJ HLIM NDISHO LI



ho pasassnemmm
88018 (L) po+

. ,_.._E,Eﬁmsgsmmna_aﬁ&ﬁme_aam.i

BUUBIA DEZL Y ‘8t otieasuBRawEy |
PUR UeBNseig gyyo vidLlamny




[ [ [ [ [ [
.rf...,!.,. .,.__. :.i..i._._ Wl i it ' | l | l . i

' pagoBLAS B MM A : : BUUAIA QEZ LY 'g-b ByensusZall
“,.o..nm..w (L) g , ; : L HRW Yeyosiasa guaysissiamsny pun HALRPISRId- QYD VIMLSNY

>>Al LANJIIASSS>HOTIH>>AAYI>Y Id41SNy
>>>>>3¥N1n+ >>dH1>>AvY3¥>/2002007
>>>>>>NIANIIIAAS>>ISYIAT NA>T1S>a1

.,,“Lp,ﬁ(rrh&.wﬂ ﬂ._ _ N

eidoa
AMORN $E7 10
| Avessapdiveg

ﬁ.uC._".__—:_ k72

ANOET WHEHS S0 DIMand=s oo
YD ALILNIA AR ASHANAZY MOLLY SITYNOSHI A M NOISHA 1NN



anjg yuy HBas5a.101) 2

(B | S
™

LU90-LZ0¢

SWMO

LNOHA NOISEIq LNIHd AN



EL YL TuRD. | Laain yuy huausalon)y
%

i .: I lr‘.ﬁ -

ANODT YEYINS 40
ol 7Y T VD ALILS

L0-90-L &0

=~

1l SYAAO D

.:/...uw C_ %“ .,_,...as,......‘ B

ANIEd AN



PO BBORI SRR A M AR
68013 (1) s+

adeys tenBow o) o]

10quWAsS Oy & . ,,,._ ¥
¢ 4 b __
(1A0) Auj & '
By AN 1apun alIsIA _%vc J
aN|g Sul 1Usdseson). b
G
]

whayy

punoibpeg xapdwon

Wol ,0v3aaId ar SYMmod” sie 2
ayydaoxa W bi-y| 1apun Jeaddesip
1S0W|e 510109 ||y anodoap-yy

&

BUUREA 082Lv ‘8- |jensuezouny

THa'w c_w:aa:mmmﬁ Auasdssiamsny pun HaHeMISE g Gy VIiH18NY

QU087 BLaIS 4o ¢
SRLLIIRAA PO

;
{.v" padd
'S i " ’ QUedacap ypum pue M
It il o | 1 ~OVIAID 3avaILNEY) 39 dLIHTEa
! bt [ @ § ! e E ) ALLLNAALA 18y
[l .\. | OHYD ALLLN
i :, | b A0IVNSSEIE 30y /
‘ &
AR ) >
| o
{ 4
! L
" o "6 ;
f /
L L _; i _\ - QINDQ pedwels oy
vy | ;L
4 e ’ \.,,
VB O ey _a.:- ! ;
wihg po i
g ) Aupamnicny
1 4

QU VRN B g
!

TeoD ALLLNITN SHAAD

v 1L SLa) by ian
/ L+ OVAQID IAVALLNAAL 30 30311y
\ | OVAQID ALUINIALA 14y

LNAAI SYAM0D7”

i IXBI0UDIAl BAISO,

SR d

ANOFT vHYINS 40 Dgndgay
AEYI ALLLNIAI SYAAOD T

L0901 20¢

ANOHA NOLLAIMDS 30 FHNIVI4



O pBIBIEN MM

88019 (1) gpe |

A;‘J

HIN)

WBY AN 1apun ajqisia
ANIE UL uBdsEI0N) 4

Gi

WLl SuU) ulym
wlaned punoibyoeg xo|dwon
14"

WLIdI8A0 Ul s10)09

[BUOIPPE oM} pue g s
punaifiyoeq ayy ouy paeibajul
19QWAS SYMOD/0vaaIn

EL

[

T e

AR S _n:=2>nnn_‘.<.m._. SyBneuBzewNY
W USRS R uinsAss e sty pun :mrsx_sua.axqosEg«

W 1BAQ) Lim
ho & | MopuiA I
91 ! 7 8L
(L

AN (2N a4")
ayelsiuw ajaquap Y

6L ” / 10 J1anday”

(Adoanuy)
o, a4 Jul

LB YU )

L

ANOHT VHUINS 40 oanday
D ALILNSOY SVYMMODF

L0°90-L20¢

ASHINIY NOLLJIYDS 3G 4N 1Y



—_m
DA RsoR ISR MM . : s e | h
peassesuns | RUUBIADEZ |- '8+ Byessunzawny

L N yedas ieseg swisisAesiemeny pun URARDNS I QYD ViMLSNY |

5
v

b bt T 1 ALK HS o R F R

/]

L_INOIT YHKSIS 40 218N

,r.‘_...rmx__ ..,_,...“H_.“.n il



gLy

: BUUBIA 0E2L-Y '8+t ayeusuBae ]
TG Heyng(sagy BUtMSASSIaMS iy pun UAABNHIS g MUY VML

CCTT10 10

.t...., wll ﬁ.b

EPS9L86TS , 66| '

ABQUINN () (EUOSID: : (L) 3ySiapy

006171010 4/1A

g Jo eaeey T R

XE ]

BLUEN D)ppi.|

e aweuajdures

SuLEpN

ustads

SLIELLING

ANOIT VHYIIS 40 D119nNday

»

ANOIT YHEHIAS 40 DINEN =y LO-90-Lé0¢
JHYIOVILLS M AHYD ALLLNIA TYNOILLYN-NORN LNOUS NOLYSITYNOSHI HLIMNSISIA LN



Huuan anﬁ._.& ' 325:2055

4 YHYosasag aiuey zg.%% Enﬁ_ﬁs%ax(osﬁa:«

vv>ﬁwm:ugﬂ;vz@miigggqbvq@gﬁwzq _____
>2>>>>38N1Nn4> >>dHA>>av3 4>/2002002
vvwvvvzusﬁ@mawvvﬁmggbazzxgmvﬂa

f, ;
2l doy 8 | _.&l._,a\}_ ( h

APDIN pe7 1) S
| Wwansejdweg

SaE Py

ANOIT VHHINS 40 DI19nd =y £0r90-Lene
CIRAN D1 s YD ALILNZC) TYNOLLY N-INO M ASHIADY NOLLYSITIVNOSHI G HLIM NDISHA LM



i

t__ :._:._..h_:.:._ ')

@}

i,
L.

|

%
L2

AN

7o)

.%w
B

I

JLNS

{

C

'S
i

I___‘__:::— .,_:_ ___,.:.Z‘_J:u_‘__ |

» =0 2

|

57 1M

LR vl

UBBAD U] Judds

NN

LINCYY

-}

NS 1y

0

i

90

fied

(XA

AN



9w yOHALes Sl ggzL-y ‘g-p
iy ; agessunzo
PR Uauemserd- QuwD vy o

10[OD B)qIsIA

|

a10n|4 ..;.w
ulads) ¥ 1o

o
iy,

D,

YD A




MBAR IS RB M A ;

_-___32_:?.

i R e RUUBIADER LY 'St oyjenslozaium
i qhﬁ_._ﬂﬂ:gﬂﬁ QEDE_D?)Q—.—‘ ﬂ—b? §21§ﬂ~*gqo Q_I.Fw_.d(

\
B AN Jepun ajaIsIA anggy pup
SHUM UgBIL) Syup JuBasaION).

WBIppey ur ajqisia
auoen eualg jo depy ,.v P HUA PUB JULIe SLI uiy)ian
NIBULIBIEAN POIUL UV ALLLNAA! TYNOLLYN-NON
il g ANOTT YHHAS A0 orandam”
R PR GRETITY annebap
(49n02 diyg se) auoaq W
BHBIS Jo depy + joquids o)
anjg o1 uaain i 1 AIAOQ padwess jopy
(IAO) yuy ajqelep |eondey / I — ._ j_ P
.W ..,‘, A Ul e v i Y ;
‘g |
» g o gy f
H..rr& SR g
gy A gy
it L.u:
(Adoanuy) (L “N :
WdIaA0 U1 s10joa |RUONIppE % Sl | P | W (Adoanuy) .
: Le e A L Badvi, | 6 ) - EE— | - | aunieag udiaBbuig i sau
| PUE JUlig SU Yyl 1e1sed deInou|n 3 AN Z MUIIS 40 M8Ndre’ = ﬂ.,. ) ainjeay ju Yy |
£ e g . A
.a»‘.‘.,,!..uu_%..ai@r.rv. ku.r e >
! m\ ,,.__" WL S| UiLm
Bl BYL WOy |, 718" saane) oy ) i ¥ .auvd ALLLNAA TV NOLLYN-NON
1daaxa yBij-y) 1epun ieaddesip , . _; [ _ ANOIT WHYIS 40 29nday”
IS0 $10109 ||y Inodoip-y) L s [ IXOI0I01N aAIs0y
4 3 L
" .),X.

ANOHT YHEHIIS 40 DI1Endzy
AN I P LSy A ALILNSC) TYNOILLY N-INON

£0-90-120¢

INOH NOLLAIYISAA 3IUN 134



Do BiRoB ISR A
#9049 (L) gve

Ldiano Ut si0jo0 [euoppe

QM PUB JULLY SLI UTYTIAA

punoabyoeq ay) oju eaBbolu)
SWY Jo Jeon [euonep
zl

P

WA SE Uty
B punoubioeg xajdwon

LL

auoy a)

(ZHIN)
EpEDY OUiLoRA|
£l

SNORT VHEANS J0 9
QEYD ALILNEO TYNG 1LY NN N

10109 ay
anjg

oL

JBISBI0M]

%&ﬁﬁsgﬂ

(Ado:
aun)
w6y

GL

-y

e M i v

o

BUUAIA 0RZLY ‘Bt 0y RisunzawEy
PUR USRI ASRI-OUYD VIMLSNY

D1ILYy)
| ticdiobBuyy gym S
A Aapur

UaaIn yu| juvosason)|

EISHERTIT

S 40 0Ngnday”

£0°90-170¢

EIAZH NOILAIYDIS 36 3y NIV



i

- VISUAL IMPRESSION OF THE NATIONAL IDENTITY CARD
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