[bookmark: _GoBack]WEBSITE OVERHAULING AND INTRANET PORTAL DESIGN IMPLEMENTATION PHASES
PROPOSED BY VISHAL SHAH (Website Consultant)

PHASE ONE (Considering the Visit of Sierra Leone) 2 Weeks
During this Schedule I will discuss on the following points. 
Visit to Sierra Leone for Minimum 2 weeks - if required to extend the stay - No problem. Plan to Visit the country anytime as per Parliament schedule and availability.

1. Meeting with stakeholders and understand the requirement for website development.
2. Analysis of current existing website and existing data on current website, for this need access of existing parliament website.
3. Mockup design for all pages of new website will be done and discussed with concern person.
4. Flow chart and diagram along with sitemap design - for new website that we are going to build. We require more discussion during this phase with your team.
5. Write down flow of all existing data and new data that we are going to use in new website. We need to prepare all the contents and everything in detail for the new website.
6. Discussion for new dedicated server and requirement to migrate from existing to new server
7. Discussion for the proposed technology and real examples of the development
8. Live video streaming third party plugin, equipment’s and social media marketing online marketing plan discussion.
9. Understand and analysis of existing parliament Process, File access to end users and file access to all members of parliament.
10. Understand detail process of their existing work and give an idea on how to make more effective work and get better output for every member
11. Discussion in depth for requirement for Intranet Portal development, Different phases and modules for intranet development
12. Check out existing local servers and configuration.
13. Detailed documents, database design and workflow diagram for Intranet Portal development.




PHASE TWO (Development Part will be done from India) 8 - 10 weeks

During this schedule all the actual development and parliament work will be done with latest and modern technologies. 
Timeline may vary and depend upon the functionality discussed during the phase 1. Proposed time duration 8 - 10 weeks.

1. After getting all the proper requirements and analysis actual development will start
2. HTML for entire website will be done.
3. Real coding and Development phase will start in India during this phase.
4. User acceptance testing phase by tester will be done to ensure the program can be used easily, quickly and accurately
5. Integration phase
6. Social Media Integration to the website.
7. Configure for website backup and recovery plan.
8. Intranet design and development
9. Testing for Intranet development

PHASE THREE (Final Deployment will be done from Sierra Leone) 2 weeks
During this stage real testing and demo of all work done from India will be discussed
This work will be done in Sierra Leone for proposed time of 2 weeks.

1. Configuration of website on real hosting server.
2. Webmail security configuration and migration of Webmails from existing to a new server.
3. Intranet deployment to new hosting server.
4. Website security systems and configuration and deployment of all services.
5. Train ICT department on website maintenance and content update.
6. User and technical documentation for the website and intranet portal.
7. Project documentations, source codes and user manual.
8. Configure and install backup and recovery plan.
9. Warranty and maintenance service discussion during 2019-2021 ( 3 years )
Note: Timeline mention in weeks here only counting of the weekdays and working days. It is not counting of official holidays, public holidays and weekends.
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