              WEBSITE DESIGN METHODOLOGY
1. Kick Off Meeting (ICT task team)
2. Specification Analysis Phase: Assess Parliament of Sierra Leone website and the TOR requirements for the new website 
3. Inception Report on methodology and approach (5 pages)
4. Data Gather requirements phase
5. Website Design phase using  (IPU Guidelines and POSL ICT Guide to website development)
6. Implementation phase
7. Integration phase 
8. Conduct user acceptance testing phase to ensure the program can be used easily, quickly and accurately 
9. Perform direct revision, repair, or expansion of existing programs to increase operating efficiency or adapt to new requirements
10. To connect and configure Parliament local servers and security firewalls to the website hosting and the intranet portal to enhance network security infrastructure and to ensure smooth flow of information between the two servers.
11. Produce detailed documentation on technical specifications; user guide; challenges and lessons learned 
12. Make the website interactive by incorporating live streaming and audiovisual features.
13. Train ICT Department on website maintenance and content update.
14. Make recommendations for software, hardware, and other back-end applications related to Web development.
15. Design and establish anti-hacker and antivirus plan for the website.
16. Developed and design an intranet portal for Parliament
17. Warranty and maintenance service from 2019-2021.

AREAS OF CONCERN
1. Accomodation/Food/Utility Vehicle/Meeting Room 
2. Office space: chairs/tables, printer, stationeries etc
3. Softwares needed for the project
4. [bookmark: _GoBack]Laison and correspondent (Webmaster)
